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NOTICE OF ANNUAL GENERAL MEETING 

 
Notice is hereby given that the 41st Annual General Meeting of the shareholders of the Sana Industries Limited will 
be held on Tuesday, the 27th of October, 2026 at 4.00 P.M at the Company's Office, situated at 33-D-2, Block 6, 
P.E.C.H.S., Karachi to transact the following business:- 
 
ORDINARY BUSINESS: 
(1)   To receive and adopt the audited financial statements of the Company for the year ended 30 th June, 2026, 

together with the Auditors' and Directors' Reports thereon. 
 

(2)   To appoint Auditors of the Company for the year ended 30th June, 2027. The present Auditors M/s. Rahman 
Sarfaraz Rahim Iqbal Rafiq, Chartered Accountants, retire and being eligible, offer themselves for re-
appointment. 

 
SPECIAL BUSINESS: 
Ordinary Resolution 
(3) To ratify and approve by way of ordinary resolutions with or without modification the following resolutions 

in respect of related party transactions under the provisions of Section 208 of the Companies Act, 2017: 

(i) “Resolved That Related Parties Transactions carried out during the year as disclosed in the financial 
statements for the year ended June 30, 2026, be and are hereby ratified, approved and confirmed.” 

(ii) “Resolved That the Board of Directors of the Company be and are hereby authorized to approve the 

transactions to be conducted with Related Parties on case to case basis during the financial year ending June 
30, 2027. 

Further Resolved That that transactions approved by the Board shall be deemed to have been approved by the 
shareholders and shall be placed before the shareholders in the next general meeting for their formal 
ratification/approval.”  

ANY OTHER BUSINESS: 
(4) To transact any other business with the permission of the Chair. 
 By Order of the Board 
 
 
 
 
 (Abdul Hussain Antaria) 
Karachi: 5th October, 2026  Company Secretary 
NOTES: 
1. Closure of Share Transfer Books 

The share transfer books of the Company shall remain closed from 20-Oct-2025 to 27-Oct-2025 (both days 
inclusive). Transfers received in order at the office of Share Registrar CDC Share Registrar Services Limited 
(CDCSRSL), CDC House, 99-B, Block B, SMCHS, Karachi-74400 by the close of business on 19-Oct-2025 
will be considered in time to attend and vote at the meeting.  

 

2.   Participation in General Meeting 
An individual beneficial owner of shares must bring his/her original CNIC or Passport, Account and 
Participant’s I.D. numbers to prove his/her identity. A representative of corporate members, must bring the 
Board of Directors’ Resolution and/or Power of Attorney and the specimen signature of the nominee, CDC 

account holders will further have to follow the guidelines as laid down in Circular 1 dated 28th January, 2000, 
issued by the Securities and Exchange Commission of Pakistan. 

 

A member entitled to attend and vote at the meeting may appoint another member as his/her proxy in writing to 
attend the meeting and vote on the member's behalf. Proxies in order to be effective must be received at the 
Company’s Registered Office, 33-D-2, Block-6, P.E.C.H.S., Karachi (Phone No.34322556-59) not later than 48 
hours before the time of holding the meeting and no account shall be taken of any part of the day that is not a 
working day. A member shall not be entitled to appoint more than one proxy. 

 

Members are requested to notify their change of address, Zakat declaration (CZ-50) and tax exemption 
certificate (if any) immediately to Company’s Share Registrar CDC Share Registrar Services Limited. 
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3. Submission of the CNIC/NTN details (Mandatory) 

In accordance with the notification of the Securities and Exchange Commission of Pakistan (SECP) vide SRO 
779(1)/2011 dated 18 August 2011 and SRO 83(1)/2012 dated 5 July 2012, dividend counters in electronic form 
should bear CNIC number of the registered member or the authorized person, except in case of minor(s) and 
corporate members. Accordingly, Members who have not yet submitted photocopy of their valid CNIC or NTN 
in case of corporate entities are requested to submit the same to the Companies’ Share Registrar in case of non-
compliance, the Company shall withhold credit of dividend as per law. 
 

4. Electronic Transmission of Audited Financial Statements & Notices 
The Securities and Exchange Commission of Pakistan (SECP) through its Notification S.R.O. 787(I)/2014 dated 
8th September 2014 has permitted companies to circulate Audited Financial Statements along with Notice of 
Annual General Meeting to its Members through e-mail. Accordingly, Members are hereby requested to convey 
their consent and e-mail address for receiving Audited Financial Statements and Notice through e-mail. 
 

Please note that giving email address for receiving of Annual Financial Statements instead of receiving the same 
by post is optional, in case you do not wish to avail this facility please ignore this notice. Annual Financial 
Statements will be sent at your registered address, as per normal practice. 

 
5. Deposit of Physical Shares in CDC Accounts: 

As per Section 72 of the Companies Act, 2017 every existing company shall be required to replace its physical 
shares with book-entry form in a manner as may be specified and form the date notified by the SECP, within a 
period not exceeding four years from the commencement of the Companies Act, 2017. The shareholders having 
physical shareholding may please open CDC sub-account with any of the brokers or investors account directly 
with CDC to place their physical shares into scrip less form. For any query/information, the investors may 
contact the Company’s Share Registrar. 
 

6. Mandatory Information of Physical Shareholders:  
According to Section 119 of the Companies Act, 2017 and Regulation 19 of the Companies (General Provisions 
and Forms) Regulations, 2018, all physical shareholders are advised to provide their mandatory information 
such as CNIC number, date of issue, date of expiry, address, email address, contact mobile/telephone number, 
International Bank Account Number (IBAN), etc. to our Share Registrar at CDC Share Registrar Services 
Limited, CDC House, 99-B, Block-B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi-74400. Tel. Toll Free: 0800-
23275, Email: info@cdcsrsl.com immediately to avoid any non-compliance of law or any inconvenience in 
future. 

 
7. Participation through Video Link Facility 

The members can also participate in the Annual General Meeting through video link facility. To attend the AGM 
through video link, members and their proxies are requested to register their following particulars by sending 
an email at snai@sana-industries.com  

 
Full Name  CNIC No Folio / CDC 

Account No. 
No. of Shares 

Held 
Cell No. E-mail 

Address 
      

 

The video link and login credentials will be shared with the shareholders whose email, containing all the 
requested particulars, are received at the given email address by or before the close of business hours (5:00 p.m.) 
on October 23, 2026. 

 
8. Postal Ballot/E-voting 

Pursuant to the Companies (Postal Ballot) Regulations, 2018, shareholders will be allowed to exercise their right 
to vote through postal ballot that is voting by post or through any electronic mode subject to requirements of 
Section 143 to Section 145 of the Companies Act, 2017 and procedure contained in the aforesaid Regulations. 
Ballot Paper is annexed to this notice and the same is also available on the Company's website sana-
industries.com to download. 
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STATEMENT OF MATERIAL FACTS CONCERNING SPECIAL BUSINESS PURSUANT TO 
SECTION 134 OF THE COMPANIES ACT, 2017 

 
The statement sets out the material facts concerning the Special Business given in agenda item No. 4 of the Notice 
which will be considered to be passed by the shareholders. The purpose of the Statement is to set forth the material 
facts concerning such Special Business. 
 
Ordinary resolution 
 

AGENDA NO.3  – TRANSACTIONS WITH SUBSIDIARY COMPANIES. 
The Company in the normal course of business carries out transactions with its subsidiary Company Sana Logistics 
(Private) Limited and Sana Distributors (Private) Limited for re-imbursement of Rent, Electricity, Maintenance, 
Health Insurance and Contractor payments etc. amounting Rs. Nil. 
 
Majority of the directors were interested in these transactions due to common directorship in associated Company, 
which have to be approved by the shareholders in the General Meeting. Therefore, the transactions carried out during 
the financial year ended June 30, 2026 are being placed before the shareholders for their consideration and approval 
/ ratification. All related party transactions, during the year 2025, were reviewed and approved by the Audit 
Committee and the Board in their respective meetings. The transactions with related party were carried out at arm’s 

length prices determined in accordance with the comparable uncontrolled prices method. 
 
AGENDA NO.4. 
To authorize the Board of the Company to approve transactions with Related Party for the financial year ending June 
30, 2027 which shall be placed before the shareholders in the next Annual General Meeting for their formal 
ratification/approval. 
 
Directors’ Interest 

The directors of the Company have no direct or indirect interest in the above-mentioned Special Business except to 
the extent that they are the members of the Company. 
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BALLOT PAPER FOR VOTING THROUGH POST 

 

For voting through post for the Special Business at the Annual General Meeting Sana Industries Limited (the 
Company) to be held on Tuesday, October 27, 2026 at 4:00 p.m. at 33-D-2, Block 6, P.E.C.H.S., Karachi. 
 

Designated email address of the Chairman at which the duly filled in ballot 
paper may be sent:  

(chairman@sana-industries.com) 

 
Name of shareholder/joint shareholder(s):  
Registered Address:  
Folio No. / CDC Participant / Investor ID with sub-account No.  
Number of shares held  
CNIC, NICOP/Passport No. (in case of foreigner)(Copy to be attached)  
Additional information and enclosures 
(In case of representative of body corporate, corporations and Federal Government)  

 

Name of Authorized Signatory  
CNIC, NICOP/Passport No. (in case of foreigner) of authorized signatory (Copy to be 
attached) 

 

 
I/we hereby exercise my/our vote in respect of the following ordinary resolution through postal ballot by giving 
my/our assent or dissent to the following resolution by placing tick (✓) mark in the appropriate box below: 

 
Ordinary Resolution 

(1) To Ratify and approve transactions conducted with Related Party for the year ended June 30, 2025 by 
passing the following ordinary resolution with or without modification: 
 

 “RESOLVED that the transactions conducted with Related Party as disclosed in Note 44 of the 
unconsolidated financial statements for the year ended June 30, 2026 and specified in the Statement of 
Material Information under Section 134(3) be and are hereby ratified, approved and confirmed.” 

 
(2) To authorize the Chief Executive Officer of the Company to approve transactions with Related Party for 

the financial year ending June 30, 2027 by passing the following ordinary resolution with or without 
modification: 
 

 “RESOLVED that the Chief Executive Officer of the Company be and is hereby authorized to approve the 
transactions to be conducted with Related Party on case to case basis for the financial year ending June 30, 
2026.” 
 

 “FURTHER RESOLVED that these transactions shall be deemed to have been approved by the 

shareholders and shall be placed before the shareholders in the next Annual General Meeting for their 
formal ratification/approval.” 
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l/we hereby exercise my/our vote in respect of above mentioned ordinary resolution through postal ballot by 
conveying my/our assent or dissent to the said resolution by placing tick (✓) mark in the appropriate box below: 

S. No. Name and description of resolution I/We assent to the 
resolution (FOR) 

I/We dissent to the 
resolution (AGAINST) 

1. Ordinary Resolution as per the Agenda 
Item No. 01 (as given above) 

  

2. Ordinary Resolution as per the Agenda 
Item No. 02 (as given above) 

  

 
_______________________________________________ 
Shareholder/Proxy holder Signature/Authorized Signatory 
(In case of corporate entity, please affix company stamp)  
 
Place: ____________________                    Date: _____________________ 
 
NOTES: 
 
1. Duly filled postal ballots should be sent to the Chairman at 33-D-2, Block 6, P.E.C.H.S., Karachi or through 

email at: (chairman@sana-industries.com) 
 

2. Copy of CNIC, NICOP/Passport (In case of foreigner) should be enclosed with the postal ballot form. 
 

3. Postal Ballot form should reach the Chairman of the Meeting on or before October 23, 2026 up to 5:00 p.m. 
Any Postal Ballot received after this time/date, will not be considered for voting. 
 

4. In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper form must 
be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board Resolution I Power 
of Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies Act, 2017 as 
applicable. In the case of foreign body corporate etc., all documents must he attested by the Consul General of 
Pakistan having jurisdiction over the member. 
 

5. Signature on postal ballot should match with signature on CNIC, NICOP/Passport (In case of foreigner). 
 

6. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected. 
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REVIEW REPORT BY THE CHAIRMAN 
 
 
The Company complies with all material requirements set out in the Companies Act, 2017 with 
respect to the Board of Directors and its committees. As required under the Code of Corporate 
Governance, an annual evaluation of the Board of Directors (the "Board") of Sana Industries 
Limited has been carried out. The purpose of this evaluation is to ensure that the Board's overall 
performance and effectiveness is measured and benchmarked against expectations in the context 
of objectives set for the Company. 
 
For the financial year ended 30 June 2026, the Board's overall performance and effectiveness 
have been assessed as satisfactory, based on an evaluation of integral components including 
vision, mission, and values. The Board clearly understands the stakeholders whom the Company 
serves, engages in strategic planning, formulation of policies, monitoring the organization's 
business activities, and financial resource management. It has demonstrated strong operational 
oversight during the year by managing a deliberate transition toward high-margin specialty 
products, supervising a comprehensive restructuring of the subsidiary's operations, and 
successfully supervising the initial transition toward localized renewable power generation to 
protect operations against utility cost volatility. 
 
Furthermore, the Board continues to ensure effective fiscal oversight, equitable treatment of all 
employees, and efficiency in carrying out the Board's business. The Board sets annual goals and 
targets for the management in all major performance areas. The Board members diligently 
performed their duties and thoroughly reviewed, discussed, and approved Corporate Objectives, 
Plans, Business Strategies, budgets, financial statements, and other reports. 
 
It received agendas and written material in sufficient time prior to board and committee meetings. 
The Board meets frequently enough to discharge its responsibilities adequately. The Board 
members effectively bring diversity to the Board and constitute a mix of independent and non-
executive directors, who were equally involved in important decisions. 
 
 

 
Ibrahim Younus 
Chairman 
Karachi: October 02, 2026 
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Directors’ Report  

We are pleased to present the Directors’ Report along with the audited Financial Statements for the year ended 
30 June 2026. The year was marked by volatile input costs [war], competitive pressures from Imported Yarns 
only, and structural distortions in the textile sector. Despite these headwinds, the company closed the year on 
a profitable note, reflecting resilience, operational discipline, and strategic adjustments. We are thankful to 
the Almighty and all Stakeholders for making this possible. 

Operational and Financial Performance 

The company reported net revenues of Rs. 1,802.43 million compared to Rs. 2,416.29 million in FY25, a 
decline largely driven by the strategic discontinuation of loss-making contracts and capacity rationalization to 
optimize our energy mix. 

Gross profit stood at Rs. 252.06 million (13.98%), versus Rs. 203.36 million (8.42%) last year. While top-
line revenue contracted due to our focus on less but profitable activity, the significant improvement in the 
gross profit margin underscores the company’s ability to manage resources efficiently and successfully 

transition toward higher-margin specialized products. 

Operating profit closed at Rs. 117.04 million, compared to Rs. 66.38 million last year, demonstrating a strong 
operational turnaround and adaptive cost control measures. Administrative expenses were effectively reduced 
to Rs. 84.31 million from Rs. 99.13 million. Other income normalized to Rs. 63.57 million from Rs. 327.35 
million in FY25, which had been elevated by a one-off windfall gain from the sale of an investment property 
in the previous year.  

Finance costs reduced significantly to Rs. 129.35 million from Rs. 192.98 million last year due to improved 
financial structuring and a disciplined reduction in borrowing levels. Consequently, profit before taxes and 
levies was recorded at Rs. 51.26 million, against Rs. 200.76 million in FY25. 

Liquidity and Cash Flow 

During our transition to lower, more profitable production levels. Strategic inflows and rationalized working 
capital lines relieved short-term borrowing pressures. This allowed the company to allocate resources 
efficiently, funding ongoing factory operations and meeting all debt commitments.  

Solar System Installation 

During the year, the Company successfully advanced its energy transition. In response to elevated energy 
tariffs and rising gas costs, the company towards the end of November 2025, transitioned toward an efficient 
energy mix consisting of utility grid-electricity backed by a new, self-financed 1.1 MW solar power system 
which became fully operational by the end of January 2026. This transition cut factory fuel and power costs 
from Rs. 256.80 million down to Rs. 124.72 million, heavily optimizing operations, lowering our carbon 
footprint, and contributing positively to the environment. 
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Industry and Economic Overview 

The synthetic yarn spinning sector in Pakistan is very much developing and growing, with adaption of new 
technology and machines; yet it faces challenges of unfair competition from imported yarns. Elevated energy 
tariffs as compared to regional countries remain the biggest concern, significantly inflating production costs. 
The domestic sector faces severe price competition from imported products, primarily from China, where 
lower regional energy pricing structurally favors and supports the Chinese industry in mass-produced 
varieties.  

Furthermore, within access to northern markets is getting costlier due to elevated logistics and distribution 
costs, because of rising fuel prices. Together, these pressures have forced many spinners to scale back 
operations, prompting your management to shift focus toward the closer, more accessible southern market and 
concentrate on specialty Products. 

Outlook 

The company acknowledges that high energy costs and global import competition will remain immediate 
challenges. However, the operational turnaround achieved in the latter part of FY26 demonstrates the 
effectiveness of strategic decisions and adaptability. Going forward, management will focus on: 

● Long-term roadmap planning to increase renewable power generation and minimize reliance on 
external utilities. 

● Shifting production lines toward high-margin specialty products. 
● Driving operational efficiency, value-added solutions, and resource optimization. 

The Board remains confident that the company’s disciplined approach, combined with a focus on long-term 
sustainability, will support shareholder value in the years ahead. 

Auditors 

The current auditors, M/s. Rahman Sarfaraz Rahim Iqbal Rafiq, Chartered Accountants, are set to retire, but 
they have expressed their willingness to be re-appointed for the financial year ending June 30, 2027. We value 
their expertise and look forward to their continued support. 

Pattern of Holding of Shares 

The Pattern of Holding of Shares, as prescribed by the SECP Circular dated 28 March 2002 to the Stock 
Exchange has been included in this annual report. 

Dividend and Bonus Announcement 

Considering the prevailing economic conditions and upcoming capital allocations for long-term sustainability 
projects, we regret to inform our stakeholders that no dividend has been announced this year. We believe this 
decision is in the best interest of the company and its long-term growth strategy. 
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Directors’ Statement 

  
1. The financial statements present fairly the Company's state of affairs, the result of its operations, cash 

flows and changes in equity. 
 

2. The Company has maintained proper books of account. 
  

3. Appropriate accounting policies have been consistently applied in the preparation of financial 
statements and accounting estimates are based on reasonable and prudent judgment. 

  
4. International Financial Reporting Standards, as applicable in Pakistan, have been followed in 

preparation of financial statements and any departure therefrom, if any, has been adequately disclosed 
and explained. 

  
5. The system of internal control is of sound design and has been effectively implemented and monitored. 

  
6. There are no significant doubts upon the Company's ability to continue as a going concern. 

  
7. There has been no material departure from the best practices of corporate governance, as detailed in 

the Stock Exchange's Listing Regulations. 
  

8. The Company operates an approved gratuity fund, being administered by a gratuity fund trust, covering 
all its employees who have completed their qualifying period. The Project Unit Credit Actuarial Cost 
Method (PUC) was used for calculating the accounting entries, which method is mandated under the 
latest version of IAS-19. The most recent actuarial valuation of the scheme was carried out at 30th 
June, 2026. Total value of assets / investments as at June 30, 2026 were Rs. 78,141,677/-. 
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Directors’ Remuneration 
 
The Company discloses the remuneration package of each director and the Chief Executive, including salary, 
benefits, bonuses, stock options, pension and other incentives. Further details are disclosed in Note 38 to the 
Financial Statements. 
 
Board of Directors 
                                                      
A total of 05 Meetings of the Board of Directors were held during the financial year ended 30th June 2026. 
Number of Meetings attended by each Directors are stated as follows: 
  

Name of Directors Number of meetings attended 
1. Mr. Mohammad Younus Nawab 5 
2. Mr. Mohammad Irfan Nawab 5 
3. Mr. Ibrahim Younus 5 
4. Mr. Ismail Younus 5 
5. Mr. Muhammad Faizanullah 5 
6. Mr. Abdus Sami Qureshi 5 

7. Ms. Zainab Hanif Dhedhi 5 

 
 
Adequacy of Internal Financial Controls: 
  
 Adequacy of Internal Financial Controls the Directors are aware of their responsibility with respect to internal 
financial controls. Through discussions with management and Auditors (both internal and external), they 
confirm that adequate controls have been implemented by the Company 
 
Acknowledgement 
  
We would like to express our gratitude to our shareholders, employees, and partners for their unwavering 
support and dedication. We remain committed to navigating the challenges ahead while capitalizing on the 
opportunities that arise. Together, we will strive to enhance the company's performance and deliver value to 
all stakeholders. 
  
On behalf of the Board 
  
  
  
Mohammad Irfan Nawab                                                                Muhammad Faizanullah 
Chief Executive                                                                                    Director 
  
  
Karachi: 06 October 2026 
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رز  زی وزٹ   ری کٹ  ائ   ڈ 
ون   30ہمی ں  ی ہو  2026ج  وس  ے ج  رر  رت ورٹ  ت ی ش  کرت ے ہون  رت کی  ان  وارون کے سات ھ ڈ  دہ مالی ات ی ک وس  ٹ  س  ے والے سال کے لی ے ا ڈ  ی م ہون  کو ج 

دہ ڈھاک ے( کی طرف  سے  د  ت ارن  )ڈرا مد س  ورت  ، صرف  امی  ی ر مسی حکم لاک ت  ام مال کی غ  ان ل کے رہی ہے۔ ت ہ سال ج  ی کسی  ، اور ت  او  ی ی ڈن  ق  مسان 
دولت  سال کا  دت لی ون کی ن  ب  ک ت  ح  رت ی  لں  اور سی  سی  ل ڈ  ب  ک، ا ت رت س  ے لح  ی ن  ب  وڈ، کمی  اوج  کلاٹ  کے ن  کار رہا۔ ان  مس  ک ار  کا س  ی ی ن  ے می ں ساج  عب  س 

ات ا۔ ب  ے اسے ممکں  ن  ہون ن  ب  ار ہی ں ج  کر ک ر  رر  کے س  ی ک ہولد  عالیٰ اور ت مام اسی  ا۔ ہم اللہ ت  ع کے سات ھ کی  اف  ام مب  ی  ی   اج 
 
ای ی کازکرڈک یا ی   ل اوز مالٹ  ن   ری ش 

ے  ی ن  ب  کہ مالی سال  1,802.43کمی  ب  ی و( رت ورٹ  کی ج  ی ت  رت ون  الص ا مدن  )ن  ملی ں  روت ے ت ھی، اس  2,416.29می ں ت ہ  25ملی ں  روت ے کی ج 
ے کے لی ے ت ی داواری صلاجی ت  کو  ان  ب  ر ن  ہی  ام کو ن  ظ  ان ی کے ن  وان  ات مہ اور ہمارے ت  ک ج  ح  رت ی  ق صان  ڈہ معاہدون کا سی  ہ ن  ی وج  ر  ن  کمی کی ن  می وار 

ھا۔ ا ت   کرن 
 

ی ہ سال کے  س  ( ک ر  ت  ع )ک راس ت راف  اف  موغی مب  لے می ں 8.42ملی ں  روت ے ) 203.36مح  ان  ہ 13.98ملی ں  روت ے ) 252.06%( کے مق  %( رہا۔ اک رج 
ہی ری  مات ان ن  ں  می ں ن  ع کے مارج  اف  موغی مب  ہ سے کل ا مدن  می ں کمی ا ن ی، لی کں  مح  ہ کی وج  ش  سرک رمی ون ت ر ہماری ت وج  ح  ع ن  اف  کم لی کں  مب 

ی ک ب  ے کی کمی  ق ل ہون  ی  ان ی سے مب  وغاٹ  کی طرف  کامی  صوصی مصب  ں  والی ج  ت اڈہ مارج  ے اور ر  ھالب  ب  ر طرت ق ے سے سب  ت  ی وسان ل کو مو 
اہر کرت ی ہے۔  صلاجی ت  کو ط 

 
ی ہ سال کے  س  ( ک ر  ت  ک  ت راف  ب  ع )ا ت رت ی  اف  ل مب  ب  لے می ں  66.38ا ت رت س  ان  وط  117.04ملی ں  روت ے کے مق  ب  و کہ ات ک مص  د ہوا، ج  ب  ملی ں  روت ے ت ر ن 

ہی ر ل ن  ب  اٹ  کو ا ت رت س  راج  امی اج  ی ظ  وٹ  ہے۔ ان  ب  ق  اف داماٹ  کا ت  ے کے مواف  و می ں رکھب  ان  ر طرت ق ے سے  99.13ی اور لاک ت  کو ف  ت  ملی ں  روت ے سے مو 
ا۔ ڈت ک ر ا مدن ی مالی سال  84.31کم کر کے  ارمل ہو کر  327.35می ں  25ملی ں  روت ے کر ڈت ا ک ی  و  63.57ملی ں  روت ے سے ن  ی، ج  ملی ں  روت ے رہ ک ب 

ی ہ سال ات ک سرمات ہ س  ہ  کہ ک ر  ع کی وج  اف  ی ر معمولی مب  ت  غ  ے والے ت کمس  ت  سے جاصل ہون  روج  ت  ت رات رت ی( کی ف  مب  کاری کی ملکی ت  )ان وسی 
ت اڈہ ت ھی۔  سے ر 

 
ی ہ سال کے  س  ہ سے مالی ات ی لاک ت  ک ر  لں  کے سات ھ کمی کی وج  سی  ون کی سظح می ں ڈ  ے اور ف رص  ھان ح  ر مالی ات ی ڈ  ہی  ملی ں  روت ے سے  192.98ن 

مات ان طور ت ر کم ہو کر  ع مالی سال ملی ں   129.35ن  اف  ی کش اور لی وت ر  سے ت ہلے کا مب  ے کے طور ت ر، ت  ی ح  ی  ی۔ ن   200.76می ں   2025روت ے رہ ک ب 
لے می ں  ان  ا ک ی ا۔ 51.26ملی ں  روت ے کے مق   ملی ں  روت ے رت کارڈ  کی 

 
لو ی ٹ ی اوز کٹ ش  ف   لٹ کوی ڈ 

ن  ورک ک ا مدن  اور می وار  ح  رت ی  ، سی  لی کے ڈوران  ق  ی  ی داواری سظحون کی طرف  مب  ش  ت  ع ن ح  اف  ت اڈہ مب  ے ف لی ل مدت ی کم اور ر  ر  ن  ب  ل لان  ی ی  ی  ک  کی  ب 
ے اور ف رض   د  ڈت ب  ب  ر  کو ف  ب  اری ا ت رت س  ری کے ج  ی کی  ے، ف  ی ص کرن  ر طرت ق ے سے مح  ت  ی کو وسان ل کو مو  ب  او  کو کم کی ا۔ اس سے کمی  ون کے ڈن  ف رص 

مہ ڈارت ون کو ت ورا کرن ے می ں مدڈ ملی۔  کی ت مام ڈ 
 

ن صٹ ب   م کی ی   سولر سشٹ 
لی می ں  ق  ی  ان ی کی مب  ے ت وان  ی ن  ب  ، کمی  ی می ون کے سال کے ڈوران  ھی ی ہون ی ف  ر  ی رف  اور ک ی ش کی ن  د ت  ان  ان ی کے ر  وان  ت  کی۔ ت  ان ی سے ت ی ش  رف  کامی 

ر  ومب  ے ن  ی ن  ب  واٹ  می ں، کمی  ے  2025ج  ے ک ب  ر  سے لک ان  د  ب  ات ی ف  ے، ڈ  ب  لی اور ات ک ن  ح  ی ک رڈ  کی ن  لی ی  ی  ر می ں ت وت  می ک اواٹ  کے سولر ت اور  1.1کے ا ج 
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لی کی ی ق  اج  کی طرف  مب  ر  ان ی کے امی  وان  ر ت  ی مل ات ک موت  م ت ر مس  وری  سسی  ب  و ج  لی  2026ج  ق  ی  عال ہو ک ی ا۔ اس مب  ر ت ک مکمل طور ت ر ف  کے ا ج 
اٹ  کو  راج  لی کے اج  ح  دھں  اور ن  ری کے ات ب  ی کی  ے ف  ے  124.72ملی ں  روت ے سے کم کر کے  256.80ن  ر  ر  کو ن  ب  ش سے ا ت رت س  ملی ں  روت ے کر ڈت ا، ج 

ا اور ماجولی اٹ  ت ر م ا ک ی  وٹ  ت رن ت  کو کم کی  ں  ف  ا، ہمارے کارن  ات ا ک ی  ب  ر ن  ہی  ے ت ر ن  ی مان  ے۔ت  راٹ  مرت ت  ہون  ت  ات  ب   ی 
 

ہ ر  ائ  ی ج  عب  اوز معاس   صن 
اہم اسے  ا رہا ہے؛ ت  روغ  ت  ی ت رف ی اور ف  ے کے سات ھ کاف  ان  ب  ون کو ات  ب  ی  ی اور مس  الوج  ی کب  ی ت  ب  ہ ن  عب  ک  کا س  ب  ب  ک ت ارن  اسی  ھی ی  ی  ان  می ں سب  ت اکسی 

ل ان  ان ی ممالک کے مق  ا ہے۔ غلاف  ر  کا سامب  ح  لب  ی  لے کے ج  ان  ہ مق  ان  صق  ی ر مب  دہ ڈھاک ون کی طرف  سے غ  ی رف  ست  ڈرا مد س  ت اڈہ ت  ان ی کے ر  ے می ں ت وان 
اض طور ت ر  ، ج  وغاٹ  دہ مصب  ے کو ڈرا مد س  عب  ہ ہو رہا ہے۔ ملکی س  اف  مات ان اص  ی داواری لاک ت  می ں ن  ش سے ت  ے ہی ں، ج  ے ہون  ب  وت ش  ن  ی ت س  ر  سے ن 

ے والی اف   ی ار ہون  ی مان ے ت ر ت  ے ت  ر  ی ں ن  ی می  ان ی کی کم ف  ان ی ت وان  ہان غلاف  ا ہے، ج  لے کا سامب  ان  دت د ف ی می ون کے مق  ی ں  سے س  ی ج  ب  ی  سام می ں ج 
ات ی اور مدڈ ڈت ی ی ہی ں۔ ح  دہ ت ہب  ان  ی ی طور ت ر ف  عت  کو ساج   صب 

 
ت ون ت ک رسان ی  د  مالی مب  اغت  س  اٹ  کے ن  راج  ق سی م کے اج  سی کش اور ت  ت اڈہ لاج  ہ سے ر  ی می ون کی وج  ھی ی ہون ی ف  ر  دھں  کی ن  را ن، ات ب  ت د ن  مر 

ر  کم کرن   ب  ے ا ت رت س  رر  کو ات ب  ب  ہت  سے اسی  ے مل کر ن  او  ن  ک ی ہو رہی ہے۔ ان  ت مام ڈن  ہ سے ا ٹ  کی مہب  ش کی وج  ور کر ڈت ا ہے، ج  ب  ے ت ر مح 
ے ت ر  ہ مرکور  کرن  وغاٹ  ت ر ت وج  صوصی مصب  ے اور ج  ق ل کرن  ی  ی کی طرف  مب  د  ی مب  ون  ب  ل رسان ی ج  ان  ت اڈہ ف  ی اور ر  ہ ف رت ب  ی ت وج  ب  ے ات  ت  ن  مب  ح  ب  می 

 ڈی ہے۔
 

امہ ر ئ  ظ  ل کا من  ن  ق   مشٹ 
ل ان  اٹ  اور غالمی ڈرا مدی مق  راج  ت اڈہ اج  ان ی کے ر  وان  ی ت سلی م کرت ی ہے کہ ت  ب  اہم، مالی سال کمی  ر  رہی ں ک ے۔ ت  ح  لب  ی  وری ج  ری جصے  26ہ ف  کے ا ج 

ھی ے ہون ے،  ر  اہر کرت ی ہے۔ ا ک ے ن  ق ت  کی صلاجی ت  کو ط  ی ر اور مواف  ات  ی صلون کی ت  ک ف  ح  رت ی  ہی ری سی  ل ن  ب  ے والی ا ت رت س  می ں جاصل ہون 
ہ مرکور  کرے ک ی ت  ان  امور ت ر ت وج  مب  ح  ب   :می 

   ر ی  ی  لی  ی  ی رون ی ت وت  ے اور ن  ھان  ر  ی داوار ن  لی کی ت  ح  دت د ن  ل ت ح  ان  دی۔ ف  ب  ہ ن  ے کے لی ے طوت ل مدت ی روڈ  می ت  کی مب صون   ت ر ان حصار کم کرن 
 ا۔ ق ل کرن  ی  وغاٹ  کی طرف  مب  صوصی مصب  ں  والی ج  ت اڈہ مارج  ر  کو ر  ب  ں  لان  کس   ت روڈ 
 ا۔ روغ  ڈت ب  ہی ری کو ف  ر  اور وسان ل کی ن  ب  ڈ  سلوس  ل کارکرڈک ی، وت لی و ات د  ب   ا ت رت س 
 

 ، دار  ی ان  ب  لں  ت ر مب  سی  ی کا ڈ  ب  ھروسہ ہے کہ کمی  ورڈ  کو ت ورا ن  ر ن  ب  ی  ے والے سالون می ں س  ہ کے سات ھ مل کر، ا ن  ی داری ت ر ت وج  ان  طوت ل مدت ی ت 
رف رار رکھے ک ا۔ رر  کی ف در )وت لی و( کو ن   ہولد 

 
رز   ی ٹ   ا ڈ 

ے  ے والے ہی ں، لی کں  ان ہون ن  ر ہون  ان  ی ش، رت ی  ب  ی  ن  رڈ  اکاو  ارت  ، ج  ی ق  ال رف  ب  رار  رجی م اف  ، می سرر  رجمان  سرف  رر  ت ی  وڈہ ا ڈ  ون   30موج  ی م  2027ج  کو ج 
ے والے مالی سا اہر کی ہے۔ ہم ان  کی مہارٹ  کی ف در کرت ے ہی ں اور ان  کے مسلسل ت عاون  ہون  دی ط  امب  ی رص  ب  ق رری کے لی ے ات  ارہ ت  ل کے لی ے ڈون 
ر ہی ں۔ ی ظ   کے مب 

 
رن   ٹ  ٹ  گ  کا ی  ئ  رز  ہولڈ  ن  ٹ   س 
ح  کو  ب  ی  اک ات کسح  ہ  (SECP) کے ات ش ای سی ت ی 2002مارج   28اسی  رن  اس سالان  ی  ی  ن ک  کا ت  رر  ہولد  ب  ی  وت ر  کرڈہ س  سرکولر کے ت حت  ت ح 

امل کر ڈت ا ک ی ا ہے۔ر  ت ورٹ  می ں س 
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وئ ش کا اعلان   ڈ  اوز ئ  ئ  ی وی ڈ   ڈ 

رر  کو  ی ک ہولد  ے اسی  ب  ر، ہمی ں ات  ظ  ت  کے ت ی ش  ن  مب  ل الات  ی ی  ی  ے والے کی  ون کے لی ے ا ن  ی داری کے مب صون  ان  ی جالاٹ  اور طوت ل مدت ی ت  وڈہ معاس  موج 
ا۔ ہما ا ک ی  ہی ں کی  د  کا اغلان  ن  ن  ت وت د  سوس ہو رہا ہے کہ اس سال کسی ڈ  ے اف  ات ے ہون  ی  اڈ اور ت ہ ن  رت ں  مق  ہی  ی کے ن  ب  ی صلہ کمی  ا ہے کہ ت ہ ف  ب  را مان 

 اس کی طوت ل مدت ی ت رف ی کی جکمت  غملی می ں ہے۔
 

ان   ٹ  رز  کا ئ  ری کٹ  ائ   ڈ 
ہ طور ت ر ت ی ش   ان  صق  دت لی ون کو مب  ب  ی می ں ت  لو اور ات کوت ی  ، کی ش  ف  ح  ان  ی  ر  کے ن  ب  ، اس کے ا ت رت س  ی کے معاملاٹ  کی جالت  ب  وارے کمی  مالی ات ی ک وس 

 کرت ے ہی ں۔
   ی ن  ے اکاو  ی ن  ب  رف رار رکھی ہی ں۔کمی  ی ں ن  ان  است  کی   ش کی مب 
  ے معق ول می ب  ک  کے ت ح  ب  ی  ن  ا ہے اور اکاو  ا ک ی  ق ل طور ت ر لاک و کی  الی سی ون کو مسی  ک  ت  ب  ی  ن  است  اکاو  ی اری می ں مب  وارون کی ت  مالی ات ی ک وس 

ی ہی ں۔ ب  ی صلے ت ر مب  ہ ف  دان  مب  س   اور ڈان 
 ی سا ک ، ج  ر  رڈ  د  ب  ی  ک  اسی  ب  ل رت ورت  ان س  ب  ل ف  ب  ی س  رن  ی  ی اری می ں ان  وارون کی ت  ان  می ں لاک و ہوت ے ہی ں، کی ت ی روی کی مالی ات ی ک وس  ہ ت اکسی 

ا ہے۔ ا ک ی  ح کی  اہر اور واص  است  طور ت ر ط  ، اک ر کون ی ہو، ت و اسے مب  ھی ان حراف  ی ہے اور ان  سے کون ی ن   ک ب 
 ا ہے۔ ا ک ی  ر کی  ی  ی  د  اور مان  اف  ر طرت ق ے سے ن  ت  ں  کا ہے اور اسے مو  ان  ت ر  وط ڈ  ب  ام مص  ظ  رول کا ن  ی  درون ی کب   ان 
 ا ' )ج  سرن  ظور 'ک ون ک  کب  ی کے ن  ب  ہی ں ہی ں۔کمی  ہاٹ  ن  ب  کوک و س  ے ت ر کون ی اہم س  رف رار رہب  ( ن  ے کی صلاجی ت   ری رہب 
   ر ب  ک  رت ک ولی س  ب  ح  کے لسی  ب  ی  اک ات کسح  ی سا کہ اسی  ہی ں ہوا ہے، ج  رت ں  طرت ق ون سے کون ی ماڈی ان حراف  ن  ہی  ب ش کے ن  کارت ورت ت  ک ورن 

ا ہے۔ ات ا ک ی  ی  صی ل سے ن   می ں ت ق 
  ام ی ظ  ش کا ان  لات ی ہے، ج  د  ج  ب  ی ف  وت  دہ ک رت ح  ور س  ظ  ی ات ک مب  ب  و اس کے ان  کمی  ا ہے، ج  ات  رت عے کی ا ج  رست  کے ڈ  د  ت  ب  ی ف  وت  ات ک ک رت ح 

رت ر  کے جساٹ  کی اٹ  کے لی ے  ی  ک  ات ب  ب  ی  ن  ی اہلی ت  کی مدٹ  ت وری کر لی ہے۔ اکاو  ب  ے ات  ہون ن  ب  ا ہے ج  می ں  کا اجاطہ کرت  ت مام ملار 
ھد   ی  ل کاست  می  ورت ب  ٹ  ات کح  ی کت  ت ون ت  کرت د  ھا، ت ہ طرت ق ہ (PUC) ت روج  ا ت  ا ک ی  ہ ت   IAS-19 اسی عمال کی  ار  ن  کے ت حت  کے ت  رت ں  ورر 

ں   ل وت لی وت س  ورت ب  می ہے۔ اسکی م کی ست  سے جالی ہ ات کح  ون   30لار  ی ت ھی۔  2026ج  ون   30کو کی ک ب  ات ون /  2026ج  ت ک ات 
 روت ے ت ھی۔ -/78,141,677سرمات ہ کاری کی کل مالی ت  

 
ہ رز  کا معاوص  ری کٹ  ائ   ڈ 

اہر کرت ی ہے،  ی کی ح  کو ط  ے کے ت  و کے معاوص  ت کی  ی ف  ات ک ر  ر اور ج  رت کی  ان  ی ہر ڈ  ب  ں  اور کمی  س  ، ت ب  ر  ب  اک ا ت س  ون ش، اسی  ، ن  واہ، مراغاٹ  ح  ب  مول ت  س  ن 
وارون کے ن وٹ   صی لاٹ  مالی ات ی ک وس  ت د ت ق  ۔ مر  ی ہی ں۔ 38ڈت ک ر مراغاٹ  ان ی ک ب  ی   می ں ن 
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رز   ری کٹ  ائ  وزڈ  ا ف  ڈ   ئ 
ون   30 رر  کے کل  2026ج  رت کی  ان  ورڈ  ا ف  ڈ  ے والے مالی سال کے ڈوران  ن  ی م ہون  رکت   05کو ج  ر کی طرف  سے س  رت کی  ان  ے۔ ہر ڈ  لاس ہون  کی اج 

ت ل ہے ک ر  کی ت عداڈ ڈرج  ڈ  ب  ی  ے والی می  ان   :ج 
ام رز  کے ئ  ری کٹ  ائ  عڈاڈ ڈ  ر  کی ی  ک  ن  ٹ  ی مٹ  رکب  کی ک ن   س 

واٹ   اٹ  محمد ت ون ش ن  ب   5 ج 
واٹ   ان  ن  اٹ  محمد غرف  ب   5 ج 
راہی م ت ون ش اٹ  ان  ب   5 ج 
اٹ  اسماغی ل ت ون ش ب   5 ج 
ان  اللہ ی ص  اٹ  محمد ف  ب   5 ج 

اٹ   ب  یج  د السمی ع ف رت س   5 غب 
ھیمحی رمہ  ھی د  ی ف  ڈ  ت  جب  ت ب   5 ر 

 
ٹ ب   وئ  رول کی موز  ٹ  ای ی کن  ڈزوئ ی مالٹ   :ائ 

ی ڈون ون( کے سات ھ  ارج  لی اور ج  رر  )ڈاج  ت ی  ت  اور ا ڈ  مب  ح  ب  مہ ڈاری سے ا ک اہ ہی ں۔ می  ی ڈ  رول کے جوالے سے ات ب  ی  رر  ان درون ی مالی ات ی کب  رت کی  ان  ڈ 
ے ہی ں۔ د  کی ے ک ب  اف  رول ن  ی  است  کب  ی کی طرف  سے مب  ب  رت عے، وہ ت صدت ق  کرت ے ہی ں کہ کمی  ی ت  کے ڈ  اٹ  ج   ن 

 
کر ش  ہازِ ی   اظ 

ے والے مواف ع  ے ا ن  اہی ے ہی ں۔ ہم سامب  ا ج  کرت ہ اڈا کرن  ل ت عاون  اور لک ں  کے لی ے ان  کا س  رر  کے ات  ب  می ں  اور ت ارت  ، ملار  رر  ر ہولد  ب  ی  ے س  سے ہم ات ب 
ی ک  ے اور ت مام اسی  ان  ب  ر ن  ہی  ی کی کارکرڈک ی کو ن  ب  م ہی ں۔ ہم ست  مل کر کمی  ے کے لی ے ت رغر  ب  می  ر  سے ن  ح  لب  ی  ل کے ج  ب  ق  ے مسی  ھات ے ہون  دہ ات  ان  ف 

رر   ان رہی ں ک ے۔ ہولد  ے کے لی ے کوس  راہم کرن   کو وت لی و ف 
ان ت  سے ورڈ  کی ج   ن 

 
واٹ   ان  ئ  ان  اللہ        محمڈ عرف  ٹ ص   محمڈ ف 
و ت کی  ی ف  ات ک ر  ر         ج  رت کی  ان   ڈ 

 
ی:  ر  06کراج  ون   2026اکی 
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Annexure to Directors' Report
Consolidated Financial Performance

(Rupees in million)

Comparision with last year Annexure "A"

Coverring period From 01/Jul/2025 01/Jul/2024 VARIATION
To 30/Jun/2026 30/Jun/2025 Amount Percentage

Turnover - net 2,326              3,445               (1,119)    -32.47%
Cost of Sales (2,019)            (3,180)             1,161      -36.50%
Gross (loss) / Profit 307                 265                  42           15.97%
G.P. Rate to Sales 13.21% 7.69%

Administrative, Selling, Financial & Other expenses (337)               (449)                112         -24.93%
Other Income 88                   370                  (282)       -76.33%
Operating (loss) / Profit before tax 58                   186                  (128)       -68.89%
Operating (loss) / Profit to sales ratio 2.49% 5.40%

Provision for Levise and Taxation (25)                 (94)                  69           -73.87%
(Loss) / Profit after taxtion 33                   92                    (59)         -63.81%

(Loss) / Profit per share before tax - Holding Co. 3.13                9.30                 (6)           -66.39%
(Loss) / Profit per share after tax - Holding Co. 1.90                4.58                 (3)           -58.63%

Comparision with last quarter Annexure "B"

Coverring period From 01/Apr/2026 01/Jan/2026 VARIATION
To 30/Jun/2026 31/Mar/2026 Amount Percentage

Turnover - net 827                 354                  474         133.94%
Cost of Sales (672)               (290)                (381)       131.26%
Gross (loss) / Profit 155.463704 63                    92           146.28%
G.P. Rate to Sales 18.79% 17.85%

Administrative, Selling, Financial & Other expenses 4                     (101)                105         -104.30%
Other Income 53                   20                    34           169.11%
Operating (loss) / Profit before tax 213                 (18)                  231         -1280.18%
Operating (loss) / Profit to sales ratio 25.78% -5.11%

Earning per share (before tax) 10.68              (0.91)               
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COMPARISON OF BALANCE SHEET OF FOUR QUARTERS (CONSOLIDATED) Annexure "C"

1ST QUARTER 2nd QUARTER 3rd QUARTER 4th QUARTER
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26

Rupees Rupees Rupees Rupees
ASSETS
Non- current assets
Property, plant and equipment 1,009,696,149     1,046,907,611     1,091,261,186     1,057,879,579     
Right-of-use assets 2,235,407            1,860,407            1,485,407            1,305,203            
Intangibles -                       -                       -                       -                       
Long term advance, deposits and prepayments 130,567,371        73,621,943          41,179,243          84,427,324          
Deferred tax asset - net 15,533,855          -                       -                       13,836,401          

1,158,032,782     1,122,389,961     1,133,925,836     1,157,448,507     
Current assets
Stock-in-trade 153,703,937        146,240,727        146,020,089        289,324,307        
Stores and spares 12,106,376          24,191,483          11,921,696          11,295,796          
Trade debts 647,017,550        596,478,888        374,640,537        708,004,081        
Loans and advances 115,556,602        38,571,092          20,043,565          19,697,058          
Deposits and short term prepayments 128,468,241        60,944,716          106,784,615        147,179,280        
Short term investments 11,666,946          11,666,946          6,716,946            45,357,929          
Other receivables 497,786,294        319,708,617        224,426,281        194,764,403        
Tax refunds due from government 158,527,679        160,273,912        191,105,948        154,559,809        
Assets held for sale -                       -                       -                       -                       
Cash and bank balances 80,003,324          77,765,576          122,872,322        271,149,085        

1,804,836,949     1,435,841,957     1,204,531,999     1,841,331,748     
Total assets 2,962,869,731     2,558,231,918     2,338,457,835     2,998,780,255     

EQUITY AND LIABILITIES
Share capital and reserves
Authorized capital 200,000,000        200,000,000        200,000,000        200,000,000        

Issued, subscribed and paid-up capital 199,650,000        199,650,000        199,650,000        199,650,000        

Capital reserve:
Share premium 96,250,000          96,250,000          96,250,000          96,250,000          
Revenue reserves
General reserves 132,500,000        132,500,000        132,500,000        132,500,000        
Unappropriated profit 327,771,131        284,571,029        285,556,885        433,954,562        

460,271,131        417,071,029        418,056,885        566,454,562        
Equity attributable to the shareholders of Holding Co. 756,171,131        712,971,029        713,956,885        862,354,562        
Non controlling interest 73,180,662          70,295,491          67,982,556          71,692,115          
Total equity 829,351,793        783,266,520        781,939,441        934,046,677        

Non-current liabilities
Lease liability 12,165,840          18,282,729          24,341,022          -                       
Deferred tax -                       2,528,282            3,279,301            -                       
Subordinated loan from directors 10,800,000          10,800,000          10,800,000          -                       
Long term financing 132,666,863        123,140,808        114,019,933        98,813,833          
Deferred liabilities 102,179,042        107,372,042        116,701,304        29,083,844          

257,811,745        262,123,861        269,141,560        127,897,677        
Current liabilities
Short term borrowings 695,402,372        620,943,857        581,442,011        708,935,111        
Trade and other payables 766,413,945        503,064,896        338,103,303        647,559,980        
Accrued markup 16,010,083          15,780,804          13,779,542          18,301,335          
Loans from directors and associates 248,658,577        231,063,244        227,063,244        331,826,122        
Unclaimed dividend 2,005,663            2,005,663            2,005,661            2,005,663            
Payable to provident fund -                       -                       -                       15,547,855          
Taxation-net 3,815,017            7,582,537            7,582,537            1,663,950            
Current maturity of long term liability 143,400,536        132,400,536        117,400,536        210,995,885        

1,875,706,193     1,512,841,537     1,287,376,834     1,936,835,901     
Contingencies and commitments -                       -                       -                       -                       
Total equity and liabilities 2,962,869,731     2,558,231,918     2,338,457,835     2,998,780,255     
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COMPARISON OF PROFIT & LOSS ACCOUNT OF FOUR QUARTERS (CONSOLIDATED) Annexure "D"

1ST QUARTER 2nd QUARTER 3rd QUARTER 4th QUARTER YTD
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26 30-Jun-26

Rupees Rupees Rupees Rupees Rupees

Revenues - net 570,496,015     575,136,058     353,613,981     827,245,696         2,326,491,750      
Cost of sales (527,359,394)    (529,531,887)    (290,488,357)    (671,781,992)        (2,019,161,630)    
Gross Profits 43,136,621       45,604,171       63,125,624       155,463,704         307,330,120         
GP RATE 7.56% 7.93% 17.85% 18.79% 13.21%

Administrative expenses (37,175,131)      (35,005,748)      (35,432,842)      (6,084,911)            (113,698,632)       
Distribution expenses (18,651,919)      (26,134,410)      (20,972,118)      (287,498)              (66,045,945)         
Other operating expenses -                    -                    -                    (26,893,561)          (26,893,561)         

(55,827,050)      (61,140,158)      (56,404,960)      (33,265,970)          (206,638,138)       
Profit / (Loss) before interest and tax (12,690,429)      (15,535,987)      6,720,664         122,197,734         100,691,982         

Other income 1,739,573         12,556,097       19,858,217       53,441,012           87,594,899           
Finance costs (58,095,123)      (65,295,375)      (44,647,825)      37,606,962           (130,431,361)       
Profit / (Loss) before taxation (69,045,979)      (68,275,265)      (18,068,944)      213,245,708         57,855,520           

Levise (11,994,720)      (3,142,094)        (14,348,031)      (3,323,190)            (32,808,035)         
Taxation expense 12,366,950       15,504,231       (6,928,743)        (12,698,059)          8,244,379             
Profit / (Loss) after Levise and Taxation (68,673,749)      (55,913,128)      (39,345,718)      197,224,459         33,291,864           
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Statistical Summary Of Key Operating & Financial Data For The Last Six Years Annexure "E"
Based on Unconsolidated Financial Statements for the year ended June 30,

                                 (Rupees in Millions)

YEAR END Jun-2026 Jun-2025 Jun-2024
Jun-2023 
Restated

Jun-2022 
Restated Jun-2021

OPERATING  RESULTS

  Turnover - Net 1,802        2,416        3,804 2,886 2,631 2,129
  Gross profit 252           203           300 127 305 263

  Operating expenses 135           137           154 130 105 102

  Operating profit / (loss) 117           66             146           (3)             199           162

  Financial charges 129           193           250 200 96 60

  Profit / (Loss) before levies and taxes 51             201           (97) (183) 173 137

 Levies and taxation (16)           (89)           22 78 46 42

  Profit / (Loss) after tax 35             112           (75) (105) 128 95

FINANCIAL POSITION

  Paid-up  Capital 200 200 200 200 121 110

  Retained  earnings 459 398 245 307 510 403

  Total  equity 887 826 674 735 859 513

  Long term loans 99 158 230 291 131 60

  Deferred Liabilites 29 94 152 177 118 106

  Current  liabilities 1708 1644 1,519 1,370 955 807

  Total  assets 2723 2722 2,576 2,573 2,157 1,485

  Fixed  assets  (Gross) 1,560 1,467 1,620 1,592 1,267 1,139

  Accumulated  depreciation 520 466 494 431 394 742

  Fixed  assets  (Net) 1039 1001 1,126 1,161 873 397

  Long term investment 95 95 95 95 95 95
  Long  term  deposits 82 140 14 3 3 3
  Deferred tax assets / (liabilities) 14 15 80 16 (94) 13

  Current assets 1492 1425 1,137 1,151 1,059 977

RATIOS

  Fixed Assets Turnover 1.73 2.41 3.38 2.49 4.15 5.36
  Trade Debts (days) 103 66 37 58 51 62
  Inventory turnover (times) 6.89 9.35 10.21 8.04 7.30 8.44
  Inventory turnover (days) 53 39 36 45 50 43

  Sales  growth  % -25% -36% 45% 36% 24% 50%
  Gross  profit  margin % 14% 8% 8% 4% 12% 12%
  Total charges as % to sales 15% 14% 11% 11% 8% 8%

  Net profit before tax % to sales 3% 8% -3% -6% 7% 6%

  Tax rate (Effective) % 29% 29% 29% 29% 29% 29%

  Net profit after tax (% to sales) 2% 5% -2% -4% 5% 4%

  Return on Equity % (after tax) 3.97% 13.56% -11.13% -14.29% 21.44% 18.48%

  Earning per share pre-tax 2.57 10.07 (4.86) (9.17) 8.67 13.17
  Earning per share after tax 1.77 5.61 (3.76) (5.26) 6.43 9.10

  Break-up value per share 44.37 41.30 33.76 36.81 49.44 46.62

  Debt Equity Ratio 13:87 23:77 36:64 39:61 29:71 24:76

  Current Ratio 0.87 0.87 0.74 0.84 1.10 1.21

  Quick Ratio 0.74 0.73 0.55 0.61 0.68 0.91

DISTRIBUTION

  Dividend per share Rs. Nil Nil Nil Nil 2.50          2.50          

  Stock Dividend Nil Nil Nil 65% 0% 10%
  Dividend payout 0% 0% 0% 0% 24% 34%
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Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations, 
2019. 
 
Name of the Company:  Sana Industries Limited  
Year ending          : 30th June, 2026. 
 

The Company has complied with the requirements of the Regulations in the following manner: 

1. The total number of directors of the Company are 7 as follows: 
Male: 06 
Female: 01 

 
2. The composition of the Board of Directors (‘the Board’) is as follows: 

I) Non-Executive Directors  
a. Independent Directors Mr. Sheikh Abdus Sami  

Ms. Zainab Hanif Dhedhi (Female) 
b. Other Non-Executive Directors Mr. Mohammed Younus Nawab  

Mr. Ibrahim Younus 
Mr. Ismail Younus 

II) Executive Directors Mr. Mohammed Irfan Nawab 
Mr. Muhammad Faizanullah 

 

3. The directors have confirmed that none of them is serving as a director on more than seven listed 
companies including the Company; 
 

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been 
taken to disseminate it throughout the Company along with its supporting policies and 
procedures; 

 
5. The Board has developed a vision / mission statement, overall corporate strategy and significant 

policies of the Company. The Board has ensured that a complete record of particulars of 
significant policies along with their date of approval or updating is maintained by the Company; 

  
6. All the powers of the Board have been duly exercised and decisions on relevant matters have been 

taken by the Board/shareholders as empowered by the relevant provisions of the Act and these 
Regulations; 

 
7. The meetings of the Board were presided over by the Chairman, and in his absence, by a director 

elected by the Board for this purpose. The Board has complied with the requirements of the Act 
and the Regulations with respect to frequency, recording and circulating minutes of meetings of 
the Board. 

 
8. The Board have a formal policy and transparent procedure for remuneration of directors in 

accordance with the Act and the Regulations; 
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9. Up to the date of reporting period (i.e. June 30, 2026), following Directors have attended Directors 
training program:         

 
a. Mr. Ismail Younus  
b. Mr. Muhammad Faizanullah  
c. Ms. Zainab Hanif Dhedhi  
 

Four Director Mr. Mohammed Younus Nawab, Hafiz Mohammed Irfan Nawab, Mr. Ibrahim Younus, and 
Shaikh Abdul Sami, meets the criteria of exemption from Directors Training Program 
 

10. The Board has approved appointment of chief financial officer, company secretary and head of internal 
audit, including their remuneration and terms and conditions of employment and complied with relevant 
requirements of the Regulations; 

 
11. The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements 

before approval of the Board; 
 
12. The Board has formed committees comprising of members given below: 

 
Audit Committee 
Ms. Shaikh Abdus Sami      Chairman 
Mr. Mohammed Younus Nawab Member 
Mr. Ismail Younus Member 
Mr. Abdul Hussain Antaria Secretary 
 
HR & Remuneration Committee 
Ms. Zainab Hanif Dhedhi Chairman 
Mr. Muhammad Faizanullah Member 
Mr. Ismail Younus Member 
Syed Amjad Ahmed Secretary 

 
13. The terms of reference of the aforesaid committees have been formed, documented and advised by 

the committees for compliance; 
 

14. The frequency of meetings (quarterly/half yearly/yearly) of the committees were as follows: 
 

Audit Committee Quarterly 
HR & Remuneration Committee Annually 

 
15. The Board has outsourced internal audit function to M/s. Faisal Hassan & Co., Chartered 

Accountants who are considered suitably qualified and experienced for the purpose and are 
conversant with the policies and procedures of the Company; 

 
16. The statutory auditors of the Company have confirmed that they have been given a satisfactory 

rating under the quality control review program of the Institute of Chartered Accountants of 
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners 
are in compliance with International Federation of Accountants (IFAC) guidelines on code of 
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ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the 
partners of the firm involved in the audit are not close relative (spouse, parent, dependent and 
non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal 
Audit, Company Secretary or director of the Company; 
 

17. The statutory auditors or the persons associated with them have not been appointed to provide 
other services except in accordance with the Act, these Regulations or any other regulatory 
requirement and the auditors have confirmed that they have observed IFAC guidelines in this 
regard; 
 

18. We confirm that all requirements of the regulation no. 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have 
been complied with; and 

 
 Company currently has two elected independent directors out of total seven directors on the board. 

Both the independent directors have requisite competencies skill, knowledge and experience to 
discharge and execute their duties competently as per laws and regulation under which hereby 
fulfil necessary requirements; therefore, not warrant the appointment of a third independent director.  

 
19. We confirm that all other requirements of the regulation have been complied with. 
  

 As per Regulation 10A, the Board is responsible for governance and oversight of sustainability-related 
risks and opportunities. In line with this requirement, the Board of Directors of the Company already 
exercises regular oversight of sustainability considerations and promotes diversity, equity, and 
inclusion (DE&I) in its decision-making framework. While a formalized policy and governance 
structure for sustainability and DE&I has not yet been fully documented, the Board is actively 
working on drafting and introducing such policies and structures, together with defined targets for 
DE&I and sustainability strategies and appropriate reporting mechanisms. Once finalized, these 
will provide a structured framework for identifying, managing, and disclosing principal and 
emerging sustainability risks and opportunities, as well as monitoring performance against set 
priorities and targets. The Board remains committed to gradually aligning the Company’s 

sustainability and DE&I framework with best practices and recognized international standards, and 
to ensuring that future disclosures adequately reflect progress in these areas. 

 The Board recognizes the importance of a formal and effective mechanism for conducting an 
annual evaluation of the Board’s own performance, that of its members, and of its committees as 

required under Regulation 10(3)(v) of the Regulations. During the year, the Board and its 
committees continued to review their functioning and performance and provided feedback and 
suggestions for improvement. To further strengthen and formalize this process, management has 
recently developed an updated evaluation mechanism under which structured evaluation forms 
covering the performance of the Board, its committees, and individual members will be circulated 
annually to all directors. The results will be consolidated, formally reviewed, and discussed by the 
Board going forward. This will ensure systematic, transparent, and continuous improvement in 
governance effectiveness, in line with the requirements of the Regulations. 

 The Board of Directors has not constituted a separate Nomination Committee at this stage. Matters       
relating to nominations, Board composition, and committee structures are presently addressed 
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directly by the Board on the recommendation of the Human Resource and Remuneration (HR&R) 
Committee, as these responsibilities fall within its approved terms of reference. The Board, supported 
by its members’ diverse expertise and experience, remains fully capable of managing 
nomination-related matters effectively  without  the  need  for  a  standalone  committee  at  this  
time.  However,  the  Company acknowledges the increasing importance of structured 
oversight in this area and, as part of its commitment  to  good  corporate  governance,  will  
consider  establishing  a  dedicated  Nomination Committee in the future if and when the governance 
framework evolves, or the complexity of operations warrants a more formalized structure.  

 The Board of Directors has not constituted a separate Risk Management Committee. Oversight of 
the Company’s risk management framework, including review of financial, operational, and 

compliance controls, is presently undertaken by the Audit Committee in accordance with its 
approved terms of reference. The Audit Committee regularly reviews the adequacy and 
effectiveness of risk management procedures and reports its findings and recommendations to the 
Board. In addition, the Company has provided a separate disclosure of its risk management and 
internal control framework in the Directors’ Report, ensuring appropriate transparency as required 

under the Regulations. The Board believes that this arrangement sufficiently addresses the 
requirements of risk oversight without necessitating a standalone committee at this stage. 
However, the Company remains open to establishing a separate Risk Management Committee in 
the future should the governance framework or scale of operations warrant more specialized 
oversight     
 
 

 
For Sana Industries Limited 
Ibrahim Younus 
Chairman 

24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



# Of Shareholders Total Shares Held

233 1 to 100 4,024
126 101 to 500 42,191
44 501 to 1000 35,146
94 1001 to 5000 245,938
25 5001 to 10000 169,349
12 10001 to 15000 148,238
10 15001 to 20000 176,219
6 20001 to 25000 136,593
7 25001 to 30000 203,388
2 30001 to 35000 66,238
3 35001 to 40000 114,484
1 40001 to 45000 44,933
3 45001 to 50000 142,375
1 60001 to 65000 61,000
1 70001 to 75000 70,189
2 100001 to 105000 202,880
1 110001 to 115000 112,794
1 125001 to 130000 125,666
1 145001 to 150000 149,500
2 160001 to 165000 321,948
1 170001 to 175000 170,187
1 185001 to 190000 185,242
1 245001 to 250000 250,000
1 400001 to 405000 403,065
1 440001 to 445000 444,572
1 445001 to 450000 450,000
1 495001 to 500000 498,946
2 540001 to 545000 1,081,692
1 550001 to 555000 553,466
1 615001 to 620000 619,321
1 880001 to 885000 881,461
1 920001 to 925000 921,308
1 1325001 to 1330000 1,326,192
1 4665001 to 4670000 4,666,275
1 4940001 to 4945000 4,940,180

591 19,965,000

SANA INDUSTRIES LIMITED
as at June 30, 2026

Pattern of Shareholdings
Shareholdings'Slab
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Categories of Shareholders Shareholders Shares Held Percentage

Directors and their spouse(s) and minor children
MR. IBRAHIM YOUNUS 2 545,439              2.73              

SABIHA YOUNUS 1 921,308              4.61              

HAFIZ MOHAMMED IRFAN NAWAB 1 4,940,180           24.74            

MOHAMMED YOUNUS NAWAB 1 4,666,275           23.37            

MOHAMMED FAIZANULLAH 1 444,572              2.23              

AFSHAN IRFAN 1 881,461              4.42              

ISMAIL YOUNUS 1 540,846              2.71              

Associated Companies, undertakings and related parties -                -                     -                

NIT & ICP -                -                     -                

Banks Development Financial Institutions, Non Banking Financial Financial Institutions. 1 427                     0.00              

Insurance Companies -                -                     -                

Modarabas and Mutual Funds 2 619,715              3.10              

General Public
a. Local 560 4,821,018           24.15            

b. Foreign 12 3,376                  0.02              

Others 8 1,580,383           7.92              

Totals 591 19,965,000         100.00          

Share holders holding 10% or more Shares Held Percentage

HAFIZ MOHAMMED IRFAN NAWAB 4,940,180           24.74            

MOHAMMED YOUNUS NAWAB 4,666,275           23.37            

SANA INDUSTRIES LIMITED
Pattern of Shareholding

As of June 30, 2026
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FORM  OF  PROXY

M/s.Sana Industries Limited,
33-D-2, Block-6,
P.E.C.H.S,
Karachi.

I/We________________________________________________________________________________________________

of______________________________ holding CNIC No. _____________________________________being a member of

SANA  INDUSTRIES  LIMITED, and holder of _________ Ordinary Shares as per the Share Register Folio No.__________

and/or CDC Participant I.D.No._____________________________ and Account / Sub Account No._____________________

hereby appoint______________________________________________________________ of ________________________

or failing him/her_____________________________________________________________ of________________________

Signature of Proxy __________________________________________________

Folio No. of Shareholder____________

No.of Shares held__________________ Signature of Shareholder

(1) Signature ______________________ (2) Signature _________________________

Name________________________ Name________________________

CNIC No._____________________ CNIC No._____________________

Address______________________ Address__________________________

________________________________ ____________________________________

________________________________ ____________________________________

NOTES:
*

*

*

*

* The proxy shall produce his original NIC or original passport at the time of the meeting.

* In case of a corporate entity, the Board of Directors resolution / power of attorney with specimen signature shall be

submitted (unless it has been provided earlier) along with proxy form to the Company.

     Signature  on
          Rs.5/-

     Revenue Stamp

The Proxy form shall be witnessed by two persons whose names, addresses and NIC / Passport numbers shall be stated on

the form.

Attested copies of NIC  or the passport of the beneficial owners and the proxy shall be provided with the proxy form.

W I T N E S S E S

A member entitled to attend and vote at the meeting may appoint a proxy in writing to attend the meeting and vote on the

member's behalf. A Proxy need not be a member of the Company.

If a member is unable to attend the meeting, they may complete and sign this form and send it to the Company Secretary,

Sana Industries Limited, 33-D-2, Block-6, P.E.C.H.S., Karachi, so as to reach not less than 48 hours before the time appointed

for holding the meeting.

as my/our Proxy in my/our absence to attend and vote for me/us and on my/our behalf at the 40th Annual General Meeting scheduled

Signed this________________________________________ day of ___________________________2026.

to be held on 27th October, 2026or at any adjournment thereof.
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