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Sana Industries Limited
NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 41st Annual General Meeting of the shareholders of the Sana Industries Limited will
be held on Tuesday, the 27" of October, 2026 at 4.00 P.M at the Company's Office, situated at 33-D-2, Block 6,
P.E.C.H.S., Karachi to transact the following business:-

ORDINARY BUSINESS:
(1) To receive and adopt the audited financial statements of the Company for the year ended 30™ June, 2026,
together with the Auditors' and Directors Reports thereon.

(2) Toappoint Auditors of the Company for the year ended 30th June, 2027. The present Auditors M/s. Rahman
Sarfaraz Rahim Igbal Rafig, Chartered Accountants, retire and being €eligible, offer themselves for re-
appointment.

SPECIAL BUSINESS:

Ordinary Resolution

(3) Toratify and approve by way of ordinary resolutions with or without modification the following resolutions
in respect of related party transactions under the provisions of Section 208 of the Companies Act, 2017:
(i) “Resolved That Related Parties Transactions carried out during the year as disclosed in the financial
statements for the year ended June 30, 2026, be and are hereby ratified, approved and confirmed.”
(i1) “Resolved That the Board of Directors of the Company be and are hereby authorized to approve the
transactions to be conducted with Related Parties on case to case basis during the financial year ending June
30, 2027.
Further Resolved That that transactions approved by the Board shall be deemed to have been approved by the
shareholders and shall be placed before the shareholders in the next general meeting for their formal
ratification/approval.”

ANY OTHER BUSINESS:

(4) Totransact any other business with the permission of the Chair.

By Order of the Board

(Abdul Hussain Antaria)
Karachi: 5th October, 2026 Company Secretary
NOTES:
1. Closureof Share Transfer Books
The share transfer books of the Company shall remain closed from 20-Oct-2025 to 27-Oct-2025 (both days
inclusive). Transfers received in order at the office of Share Registrar CDC Share Registrar Services Limited
(CDCSRSL), CDC House, 99-B, Block B, SMCHS, Karachi-74400 by the close of business on 19-Oct-2025
will be considered in time to attend and vote at the meeting.

2. Participation in General Meeting
An individual beneficial owner of shares must bring hisher original CNIC or Passport, Account and
Participant’s 1.D. numbers to prove his/her identity. A representative of corporate members, must bring the
Board of Directors’ Resolution and/or Power of Attorney and the specimen signature of the nominee, CDC
account holders will further have to follow the guidelines aslaid down in Circular 1 dated 28th January, 2000,
issued by the Securities and Exchange Commission of Pakistan.

A member entitled to attend and vote at the meeting may appoint another member as his/her proxy in writing to
attend the meeting and vote on the member's behalf. Proxies in order to be effective must be received at the
Company’s Registered Office, 33-D-2, Block-6, P.E.C.H.S., Karachi (Phone N0.34322556-59) not |ater than 48
hours before the time of holding the meeting and no account shall be taken of any part of the day that is not a
working day. A member shall not be entitled to appoint more than one proxy.

Members are requested to notify their change of address, Zakat declaration (CZ-50) and tax exemption
certificate (if any) immediately to Company’s Share Registrar CDC Share Registrar Services Limited.



Submission of the CNIC/NTN details (M andatory)

In accordance with the notification of the Securities and Exchange Commission of Pakistan (SECP) vide SRO
779(1)/2011 dated 18 August 2011 and SRO 83(1)/2012 dated 5 July 2012, dividend countersin electronic form
should bear CNIC number of the registered member or the authorized person, except in case of minor(s) and
corporate members. Accordingly, Members who have not yet submitted photocopy of their valid CNIC or NTN
in case of corporate entities are requested to submit the same to the Companies’ Share Registrar in case of non-
compliance, the Company shall withhold credit of dividend as per law.

Electronic Transmission of Audited Financial Statements & Notices

The Securities and Exchange Commission of Pakistan (SECP) through its Notification S.R.O. 787(1)/2014 dated
8th September 2014 has permitted companies to circulate Audited Financial Statements along with Notice of
Annual General Meeting to its Members through e-mail. Accordingly, Members are hereby requested to convey
their consent and e-mail address for receiving Audited Financial Statements and Notice through e-mail.

Please note that giving email address for receiving of Annual Financial Statementsinstead of receiving the same
by post is optional, in case you do not wish to avail this facility please ignore this notice. Annual Financial
Statements will be sent at your registered address, as per normal practice.

Deposit of Physical Sharesin CDC Accounts:

As per Section 72 of the Companies Act, 2017 every existing company shall be required to replace its physical
shares with book-entry form in a manner as may be specified and form the date notified by the SECP, within a
period not exceeding four years from the commencement of the Companies Act, 2017. The sharehol ders having
physical shareholding may please open CDC sub-account with any of the brokers or investors account directly
with CDC to place their physical shares into scrip less form. For any query/information, the investors may
contact the Company’s Share Registrar.

Mandatory Information of Physical Shareholders:

According to Section 119 of the Companies Act, 2017 and Regulation 19 of the Companies (General Provisions
and Forms) Regulations, 2018, al physical shareholders are advised to provide their mandatory information
such as CNIC number, date of issue, date of expiry, address, email address, contact mobile/telephone number,
International Bank Account Number (IBAN), etc. to our Share Registrar at CDC Share Registrar Services
Limited, CDC House, 99-B, Block-B, SM.C.H.S., Main Shahra-e-Faisal, Karachi-74400. Tel. Toll Free: 0800-
23275, Email: info@cdcsrsl.com immediately to avoid any non-compliance of law or any inconvenience in
future.

Participation through Video Link Facility
The members can a so participate in the Annual General Meeting through video link facility. To attend the AGM

through video link, members and their proxies are requested to register their following particulars by sending
an email at snal @sana-industries.com

Full Name CNIC No Folio/ CDC No. of Shares Cell No. E-mail
Account No. Held Address

The video link and login credentials will be shared with the shareholders whose email, containing all the
requested particulars, are received at the given email address by or before the close of business hours (5:00 p.m.)
on October 23, 2026.

Postal Ballot/E-voting

Pursuant to the Companies (Postal Ballot) Regulations, 2018, shareholderswill be allowed to exercisetheir right
to vote through postal ballot that is voting by post or through any electronic mode subject to requirements of
Section 143 to Section 145 of the Companies Act, 2017 and procedure contained in the aforesaid Regulations.
Ballot Paper is annexed to this notice and the same is also available on the Company's website sana-
industries.com to download.


mailto:info@cdcsrsl.com
mailto:snai@sana-industries.com

STATEMENT OF MATERIAL FACTS CONCERNING SPECIAL BUSINESS PURSUANT TO
SECTION 134 OF THE COMPANIESACT, 2017

The statement sets out the material facts concerning the Special Business given in agenda item No. 4 of the Notice
which will be considered to be passed by the shareholders. The purpose of the Statement is to set forth the material
facts concerning such Special Business.

Ordinary resolution

AGENDA NO.3 —TRANSACTIONSWITH SUBSIDIARY COMPANIES.

The Company in the normal course of business carries out transactions with its subsidiary Company Sana Logistics
(Private) Limited and Sana Distributors (Private) Limited for re-imbursement of Rent, Electricity, Maintenance,
Health Insurance and Contractor payments etc. amounting Rs. Nil.

Magjority of the directors were interested in these transactions due to common directorship in associated Company,
which have to be approved by the shareholdersin the General Meeting. Therefore, the transactions carried out during
the financia year ended June 30, 2026 are being placed before the shareholders for their consideration and approval
/ ratification. All related party transactions, during the year 2025, were reviewed and approved by the Audit
Committee and the Board in their respective meetings. The transactions with related party were carried out at arm’s
length prices determined in accordance with the comparabl e uncontrolled prices method.

AGENDA NO.4.

To authorize the Board of the Company to approve transactions with Related Party for the financial year ending June
30, 2027 which shall be placed before the shareholders in the next Annual General Meeting for their formal
ratification/approval.

Directors’ Interest

The directors of the Company have no direct or indirect interest in the above-mentioned Special Business except to
the extent that they are the members of the Company.



Sana Industries Limited
BALLOT PAPER FOR VOTING THROUGH POST

For voting through post for the Special Business at the Annual General Meeting Sana Industries Limited (the
Company) to be held on Tuesday, October 27, 2026 at 4:00 p.m. at 33-D-2, Block 6, P.E.C.H.S., Karachi.

Designated email address of the Chairman at whichtheduly filledinballot | (chairman@sana-industries.com)
paper may be sent:

Name of shareholder/joint shareholder(s):

Registered Address:

Folio No. / CDC Participant / Investor ID with sub-account No.

Number of shares held

CNIC, NICOP/Passport No. (in case of foreigner)(Copy to be attached)

Additional information and enclosures

(In case of representative of body corporate, corporations and Federal Government)

Name of Authorized Signatory

CNIC, NICOP/Passport No. (in case of foreigner) of authorized signatory (Copy to be
attached)

I/we hereby exercise my/our vote in respect of the following ordinary resolution through postal ballot by giving
my/our assent or dissent to the following resolution by placing tick (v) mark in the appropriate box below:

Ordinary Resolution

D

@)

To Ratify and approve transactions conducted with Related Party for the year ended June 30, 2025 by
passing the following ordinary resolution with or without modification:

“RESOLVED that the transactions conducted with Related Party as disclosed in Note 44 of the
unconsolidated financial statements for the year ended June 30, 2026 and specified in the Statement of
Material Information under Section 134(3) be and are hereby ratified, approved and confirmed.”

To authorize the Chief Executive Officer of the Company to approve transactions with Related Party for
the financial year ending June 30, 2027 by passing the following ordinary resolution with or without
modification:

“RESOLVED that the Chief Executive Officer of the Company be and is hereby authorized to approve the
transactions to be conducted with Related Party on case to case basis for the financial year ending June 30,
2026.”

“FURTHER RESOLVED that these transactions shall be deemed to have been approved by the
shareholders and shall be placed before the shareholders in the next Annual General Meeting for their
formal ratification/approval.”




I/we hereby exercise my/our vote in respect of above mentioned ordinary resolution through postal ballot by
conveying my/our assent or dissent to the said resolution by placing tick (v) mark in the appropriate box below:

S. No. Name and description of resolution I/Weassent to the [/We dissent to the
resolution (FOR) resolution (AGAINST)

1 Ordinary Resolution as per the Agenda
Item No. 01 (as given above)

2. Ordinary Resolution as per the Agenda
Item No. 02 (as given above)

Shareholder/Proxy holder Signature/Authorized Signatory
(In case of corporate entity, please affix company stamp)

Place: Date:

NOTES:

1. Duly filled postal ballots should be sent to the Chairman at 33-D-2, Block 6, P.E.C.H.S., Karachi or through
email at: (chairman@sana-industries.com)

2. Copy of CNIC, NICOP/Passport (In case of foreigner) should be enclosed with the postal ballot form.

3. Postal Ballot form should reach the Chairman of the Meeting on or before October 23, 2026 up to 5:00 p.m.
Any Postal Ballot received after thistime/date, will not be considered for voting.

4. Incase of arepresentative of abody corporate, corporation or Federal Government, the Ballot Paper form must
be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board Resolution | Power
of Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies Act, 2017 as
applicable. In the case of foreign body corporate etc., al documents must he attested by the Consul Genera of
Pakistan having jurisdiction over the member.

5. Signature on postal ballot should match with signature on CNIC, NICOP/Passport (In case of foreigner).

6. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected.
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REVIEW REPORT BY THE CHAIRMAN

The Company complies with all material requirements set out in the Companies Act, 2017 with
respect to the Board of Directors and its committees. As required under the Code of Corporate
Governance, an annua evaluation of the Board of Directors (the "Board") of Sana Industries
Limited has been carried out. The purpose of this evaluation is to ensure that the Board's overall
performance and effectiveness is measured and benchmarked against expectations in the context
of objectives set for the Company.

For the financia year ended 30 June 2026, the Board's overall performance and effectiveness
have been assessed as satisfactory, based on an evaluation of integral components including
vision, mission, and values. The Board clearly understands the stakehol ders whom the Company
serves, engages in strategic planning, formulation of policies, monitoring the organization's
business activities, and financial resource management. It has demonstrated strong operational
oversight during the year by managing a deliberate transition toward high-margin specialty
products, supervising a comprehensive restructuring of the subsidiary's operations, and
successfully supervising the initial transition toward localized renewable power generation to
protect operations against utility cost volatility.

Furthermore, the Board continues to ensure effective fiscal oversight, equitable treatment of all
employees, and efficiency in carrying out the Board's business. The Board sets annual goals and
targets for the management in all major performance areas. The Board members diligently
performed their duties and thoroughly reviewed, discussed, and approved Corporate Objectives,
Plans, Business Strategies, budgets, financial statements, and other reports.

It received agendas and written material in sufficient time prior to board and committee meetings.
The Board meets frequently enough to discharge its responsibilities adequately. The Board
members effectively bring diversity to the Board and constitute a mix of independent and non-
executive directors, who were equally involved in important decisions.

Ibrahim Younus
Chairman
Karachi: October 02, 2026



Directors’ Report

We are pleased to present the Directors’ Report along with the audited Financial Statementsfor the year ended
30 June 2026. The year was marked by volatile input costs [war], competitive pressures from Imported Y arns
only, and structural distortions in the textile sector. Despite these headwinds, the company closed the year on
a profitable note, reflecting resilience, operationa discipline, and strategic adjustments. We are thankful to
the Almighty and all Stakeholders for making this possible.

Operational and Financial Performance

The company reported net revenues of Rs. 1,802.43 million compared to Rs. 2,416.29 million in FY 25, a
declinelargely driven by the strategic discontinuation of loss-making contracts and capacity rationalization to
optimize our energy mix.

Gross profit stood at Rs. 252.06 million (13.98% ), versus Rs. 203.36 million (8.42%) last year. While top-
line revenue contracted due to our focus on less but profitable activity, the significant improvement in the
gross profit margin underscores the company’s ability to manage resources efficiently and successfully
transition toward higher-margin specialized products.

Operating profit closed at Rs. 117.04 million, compared to Rs. 66.38 million last year, demonstrating a strong
operational turnaround and adaptive cost control measures. Administrative expenses were effectively reduced
to Rs. 84.31 million from Rs. 99.13 million. Other income normalized to Rs. 63.57 million from Rs. 327.35
million in FY 25, which had been elevated by a one-off windfall gain from the sale of an investment property
in the previous year.

Finance costs reduced significantly to Rs. 129.35 million from Rs. 192.98 million last year due to improved
financial structuring and a disciplined reduction in borrowing levels. Consequently, profit before taxes and
levieswas recorded at Rs. 51.26 million, against Rs. 200.76 million in FY 25.

Liquidity and Cash Flow

During our transition to lower, more profitable production levels. Strategic inflows and rationalized working
capital lines relieved short-term borrowing pressures. This alowed the company to allocate resources
efficiently, funding ongoing factory operations and meeting all debt commitments.

Solar System Installation

During the year, the Company successfully advanced its energy transition. In response to elevated energy
tariffs and rising gas costs, the company towards the end of November 2025, transitioned toward an efficient
energy mix consisting of utility grid-electricity backed by a new, self-financed 1.1 MW solar power system
which became fully operational by the end of January 2026. This transition cut factory fuel and power costs
from Rs. 256.80 million down to Rs. 124.72 million, heavily optimizing operations, lowering our carbon
footprint, and contributing positively to the environment.



Industry and Economic Overview

The synthetic yarn spinning sector in Pakistan is very much developing and growing, with adaption of new
technology and machines; yet it faces challenges of unfair competition from imported yarns. Elevated energy
tariffs as compared to regional countries remain the biggest concern, significantly inflating production costs.
The domestic sector faces severe price competition from imported products, primarily from China, where
lower regional energy pricing structurally favors and supports the Chinese industry in mass-produced
varieties.

Furthermore, within access to northern markets is getting costlier due to elevated logistics and distribution
costs, because of rising fuel prices. Together, these pressures have forced many spinners to scale back
operations, prompting your management to shift focus toward the closer, more accessible southern market and
concentrate on specialty Products.

Outlook

The company acknowledges that high energy costs and global import competition will remain immediate
challenges. However, the operational turnaround achieved in the latter part of FY26 demonstrates the
effectiveness of strategic decisions and adaptability. Going forward, management will focus on:

e Long-term roadmap planning to increase renewable power generation and minimize reliance on
externa utilities.
Shifting production lines toward high-margin specialty products.
Driving operational efficiency, value-added solutions, and resource optimization.

The Board remains confident that the company’s disciplined approach, combined with a focus on long-term
sustainability, will support shareholder value in the years ahead.

Auditors

The current auditors, M/s. Rahman Sarfaraz Rahim Igbal Rafig, Chartered Accountants, are set to retire, but
they have expressed their willingness to be re-appointed for the financial year ending June 30, 2027. Wevalue
their expertise and look forward to their continued support.

Pattern of Holding of Shares
The Pattern of Holding of Shares, as prescribed by the SECP Circular dated 28 March 2002 to the Stock
Exchange has been included in this annual report.

Dividend and Bonus Announcement

Considering the prevailing economic conditions and upcoming capital allocations for long-term sustainability
projects, we regret to inform our stakeholders that no dividend has been announced this year. We believe this
decisionisin the best interest of the company and its long-term growth strategy.

10



Directors’ Statement

. Thefinancial statements present fairly the Company's state of affairs, the result of its operations, cash
flows and changesin equity.

. The Company has maintained proper books of account.

. Appropriate accounting policies have been consistently applied in the preparation of financial
statements and accounting estimates are based on reasonabl e and prudent judgment.

International Financial Reporting Standards, as applicable in Pakistan, have been followed in
preparation of financial statements and any departure therefrom, if any, has been adequately disclosed
and explained.

. Thesystem of internal control is of sound design and has been effectively implemented and monitored.
. There are no significant doubts upon the Company's ability to continue as a going concern.

. There has been no material departure from the best practices of corporate governance, as detailed in
the Stock Exchange's Listing Regulations.

. The Company operates an approved gratuity fund, being administered by agratuity fund trust, covering
all its employees who have completed their qualifying period. The Project Unit Credit Actuarial Cost
Method (PUC) was used for cal culating the accounting entries, which method is mandated under the
latest version of IAS-19. The most recent actuarial valuation of the scheme was carried out at 30th
June, 2026. Total value of assets/ investments as at June 30, 2026 were Rs. 78,141,677/-.

11



Directors’ Remuneration

The Company discloses the remuneration package of each director and the Chief Executive, including salary,
benefits, bonuses, stock options, pension and other incentives. Further details are disclosed in Note 38 to the
Financial Statements.

Board of Directors

A total of 05 Meetings of the Board of Directors were held during the financial year ended 30" June 2026.
Number of Meetings attended by each Directors are stated as follows:

Name of Directors Number of meetings attended
. Mr. Mohammad Y ounus Nawab
. Mr. Mohammad Irfan Nawab

. Mr. lbrahim Y ounus

Mr. Ismail Y ounus

. Mr. Muhammad Faizanullah

. Mr. Abdus Sami Qureshi

. Ms. Zainab Hanif Dhedhi

N O U N WN R
o 010 oo oo

Adequacy of Internal Financial Controls:

Adequacy of Internal Financial Controlsthe Directors are aware of their responsibility with respect to internal
financial controls. Through discussions with management and Auditors (both internal and external), they
confirm that adequate controls have been implemented by the Company

Acknowledgement

We would like to express our gratitude to our shareholders, employees, and partners for their unwavering
support and dedication. We remain committed to navigating the challenges ahead while capitalizing on the
opportunities that arise. Together, we will strive to enhance the company's performance and deliver vaue to
all stakeholders.

On behalf of the Board

s o

/
ad Irfan Nawab Muhammad Faizanullah
Chief Executive Director

Karachi: 06 October 2026
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SanA Industries Limited

Annexureto Directors Report
Consolidated Financial Performance

(Rupeesin million)

Comparision with last year Annexure"A"
Coverring period  From 01/Jul/2025  01/Jul/2024 VARIATION
To 30/Jun/2026  30/Jun/2025 | Amount Percentage

Turnover - net 2,326 3,445 (1,119) -32.47%
Cost of Sales (2,019) (3,180) 1,161 -36.50%
Gross (loss) / Profit 307 265 42 15.97%
G.P. Rateto Sales 13.21% 7.69%

Administrative, Selling, Financial & Other expenses (337) (449) 112 -24.93%
Other Income 88 370 (282) -76.33%
Operating (loss) / Profit before tax 58 186 (128) -68.89%
Operating (loss) / Profit to salesratio 2.49% 5.40%

Provision for Levise and Taxation (25 (94) 69 -73.87%
(Loss) / Profit after taxtion 33 92 (59) -63.81%
(Loss) / Profit per share beforetax - Holding Co. 3.13 9.30 (6) -66.39%
(Loss) / Profit per share after tax - Holding Co. 1.90 4.58 (3) -58.63%
Comparision with last quarter Annexure "B"
Coverring period  From 0L/Apr/2026  01/Jan/2026 VARIATION

To 30/Jun/2026  31/Mar/2026 | Amount Percentage

Turnover - net 827 354 474 133.94%
Cost of Sales (672) (290) (382) 131.26%
Gross (loss) / Profit 155.463704 63 92 146.28%
G.P. Rateto Sales 18.79% 17.85%

Administrative, Selling, Financial & Other expenses 4 (101) 105 -104.30%
Other Income 53 20 34 169.11%
Operating (loss) / Profit before tax 213 (18) 231  -1280.18%
Operating (loss) / Profit to salesratio 25.78% -5.11%

Earning per share (before tax) 10.68 (0.91)
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SAnA Industries Limited

COMPARISON OF BALANCE SHEET OF FOUR QUARTERS (CONSOLIDATED)

ASSETS

Non- current assets

Property, plant and equipment

Right-of-use assets

Intangibles

Long term advance, deposits and prepayments
Deferred tax asset - net

Current assets

Stock-in-trade

Stores and spares

Trade debts

Loans and advances

Deposits and short term prepayments
Short term investments

Other receivables

Tax refunds due from government
Assets held for sale

Cash and bank balances

Total assets

EQUITY AND LIABILITIES
Share capital and reserves
Authorized capital

Issued, subscribed and paid-up capital

Capital reserve:
Share premium
Revenuereserves
General reserves
Unappropriated profit

Equity attributable to the shareholders of Holding Co.

Non controlling interest
Total equity

Non-current liabilities

Lease liability

Deferred tax

Subordinated loan from directors
Long term financing

Deferred liabilities

Current liabilities

Short term borrowings

Trade and other payables

Accrued markup

Loans from directors and associates
Unclaimed dividend

Payable to provident fund
Taxation-net

Current maturity of long term liability

Contingencies and commitments
Total equity and liabilities

Annexure"C"
1ST QUARTER 2nd QUARTER  3rd QUARTER  4th QUARTER
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26
Rupees Rupees Rupees Rupees
1,009,696,149 1,046,907,611 1,091,261,186 1,057,879,579
2,235,407 1,860,407 1,485,407 1,305,203
130,567,371 73,621,943 41,179,243 84,427,324
15,533,855 - - 13,836,401
1,158,032,782 1,122,389,961 1,133,925,836 1,157,448,507
153,703,937 146,240,727 146,020,089 289,324,307
12,106,376 24,191,483 11,921,696 11,295,796
647,017,550 596,478,888 374,640,537 708,004,081
115,556,602 38,571,092 20,043,565 19,697,058
128,468,241 60,944,716 106,784,615 147,179,280
11,666,946 11,666,946 6,716,946 45,357,929
497,786,294 319,708,617 224,426,281 194,764,403
158,527,679 160,273,912 191,105,948 154,559,809
80,003,324 77,765,576 122,872,322 271,149,085
1,804,836,949 1,435,841,957 1,204,531,999 1,841,331,748
2,962,869,731 2,558,231,918 2,338,457,835 2,998,780,255
200,000,000 200,000,000 200,000,000 200,000,000
199,650,000 199,650,000 199,650,000 199,650,000
96,250,000 96,250,000 96,250,000 96,250,000
132,500,000 132,500,000 132,500,000 132,500,000
327,771,131 284,571,029 285,556,885 433,954,562
460,271,131 417,071,029 418,056,885 566,454,562
756,171,131 712,971,029 713,956,885 862,354,562
73,180,662 70,295,491 67,982,556 71,692,115
829,351,793 783,266,520 781,939,441 934,046,677
12,165,840 18,282,729 24,341,022 -

- 2,528,282 3,279,301 -
10,800,000 10,800,000 10,800,000 -
132,666,863 123,140,808 114,019,933 98,813,833
102,179,042 107,372,042 116,701,304 29,083,844
257,811,745 262,123,861 269,141,560 127,897,677
695,402,372 620,943,857 581,442,011 708,935,111
766,413,945 503,064,896 338,103,303 647,559,980

16,010,083 15,780,804 13,779,542 18,301,335
248,658,577 231,063,244 227,063,244 331,826,122
2,005,663 2,005,663 2,005,661 2,005,663

- - - 15,547,855
3,815,017 7,582,537 7,582,537 1,663,950
143,400,536 132,400,536 117,400,536 210,995,885
1,875,706,193 1,512,841,537 1,287,376,834 1,936,835,901
2,962,869,731 2,558,231,918 2,338,457,835 2,998,780,255
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DARA IndusTries LImITed

COMPARISON OF PROFIT & LOSSACCOUNT OF FOUR QUARTERS (CONSOLIDATED)

Revenues - net
Cost of sdles
Gross Profits
GP RATE

Administrative expenses
Distribution expenses
Other operating expenses

Profit / (Loss) beforeinterest and tax

Other income
Finance costs
Profit / (L oss) before taxation

Levise
Taxation expense
Profit / (Loss) after Levise and Taxation

Annexure "D"
1ST QUARTER 2nd QUARTER 3rd QUARTER  4th QUARTER YTD
30-Sep-25 31-Dec-25 31-Mar-26 30-Jun-26 30-Jun-26
Rupees Rupees Rupees Rupees Rupees

570,496,015 575,136,058 353,613,981 827,245,696 2,326,491,750
(527,359,394) (529,531,887) (290,488,357) (671,781,992) (2,019,161,630)
43,136,621 45,604,171 63,125,624 155,463,704 307,330,120
7.56% 7.93% 17.85% 18.79% 13.21%
(37,175,131) (35,005,748) (35,432,842) (6,084,911) (113,698,632)
(18,651,919) (26,134,410) (20,972,118) (287,498) (66,045,945)
- - - (26,893,561) (26,893,561)
(55,827,050) (61,140,158) (56,404,960) (33,265,970) (206,638,138)
(12,690,429) (15,535,987) 6,720,664 122,197,734 100,691,982
1,739,573 12,556,097 19,858,217 53,441,012 87,594,899
(58,095,123) (65,295,375) (44,647,825) 37,606,962 (130,431,361)
(69,045,979) (68,275,265) (18,068,944) 213,245,708 57,855,520
(12,994,720) (3,142,094) (14,348,031) (3,323,190) (32,808,035)
12,366,950 15,504,231 (6,928,743) (12,698,059) 8,244,379
(68,673,749) (55,913,128) (39,345,718) 197,224,459 33,291,864
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SanA Industries Limited

Statistical Summary Of Key Operating & Financial Data For The Last Six Years Annexure"E"
Based on Unconsolidated Financial Statements for the year ended June 30,
(Rupeesin Millions)
Jun-2023  Jun-2022
Jun-2026  Jun-2025 Jun-2024 Restated Restated  Jun-2021

YEAR END

OPERATING RESULTS

Turnover - Net 1,802 2,416 3,804 2,886 2,631 2,129
Gross profit 252 203 300 127 305 263
Operating expenses 135 137 154 130 105 102
Operating profit / (loss) 117 66 146 3 199 162
Financial charges 129 193 250 200 96 60
Profit / (Loss) before levies and taxes 51 201 97) (183) 173 137
Levies and taxation (16) (89) 22 78 46 42
Profit / (Loss) after tax 35 112 (75) (105) 128 95

FINANCIAL POSITION

Paid-up Capital 200 200 200 200 121 110
Retained earnings 459 398 245 307 510 403
Total equity 887 826 674 735 859 513
Long term loans 99 158 230 291 131 60
Deferred Liabilites 29 94 152 177 118 106
Current liabilities 1708 1644 1,519 1,370 955 807
Total assets 2723 2722 2,576 2,573 2,157 1,485
Fixed assets (Gross) 1,560 1,467 1,620 1,592 1,267 1,139
Accumulated depreciation 520 466 494 431 394 742
Fixed assets (Net) 1039 1001 1,126 1,161 873 397
Long term investment 95 95 95 95 95 95
Long term deposits 82 140 14 3 3 3
Deferred tax assets/ (liabilities) 14 15 80 16 (94) 13
Current assets 1492 1425 1,137 1,151 1,059 977
RATIOS
Fixed Assets Turnover 1.73 241 3.38 2.49 4.15 5.36
Trade Debts (days) 103 66 37 58 51 62
Inventory turnover (times) 6.89 9.35 10.21 8.04 7.30 8.44
Inventory turnover (days) 53 39 36 45 50 43
Sales growth % -25% -36% 45% 36% 24% 50%
Gross profit margin % 14% 8% 8% 4% 12% 12%
Total charges as % to sales 15% 14% 11% 11% 8% 8%
Net profit before tax % to sales 3% 8% -3% -6% 7% 6%
Tax rate (Effective) % 29% 29% 29% 29% 29% 29%
Net profit after tax (% to sales) 2% 5% -2% -4% 5% 4%
Return on Equity % (after tax) 3.97%  1356% -11.13% -1429%  21.44%  18.48%
Earning per share pre-tax 257 10.07 (4.86) (9.17) 8.67 13.17
Earning per share after tax 177 5.61 (3.76) (5.26) 6.43 9.10
Break-up value per share 44.37 41.30 33.76 36.81 49.44 46.62
Debt Equity Ratio 13:87 2377 36:64 39:61 29:71 24:76
Current Ratio 0.87 0.87 0.74 0.84 1.10 121
Quick Ratio 0.74 0.73 0.55 0.61 0.68 0.91
DISTRIBUTION
Dividend per share Rs. Nil Nil Nil Nil 2.50 2.50
Stock Dividend Nil Nil Nil 65% 0% 10%

Dividend payout 0% 0% 0% 0% 24% 34%



Statement of Compliance with Listed Companies (Code of Corporate Gover nance) Regulations,
2019.

Name of the Company: Sana Industries Limited
Year ending ;30" June, 2026.

The Company has complied with the requirements of the Regulations in the following manner:

1. Thetotal number of directors of the Company are 7 as follows:
Male: 06
Female: 01

2. The composition of the Board of Directors (‘the Board’) is as follows:
I) Non-Executive Directors

a. Independent Directors Mr. Sheikh Abdus Sami
Ms. Zainab Hanif Dhedhi (Female)
b. Other Non-Executive Directors Mr. Mohammed Y ounus Nawab

Mr. lbrahim Y ounus

Mr. Ismail Y ounus

I1) Executive Directors Mr. Mohammed Irfan Nawab
Mr. Muhammad Faizanullah

3. Thedirectors have confirmed that none of them is serving as a director on more than seven listed
companies including the Company;

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been
taken to disseminate it throughout the Company aong with its supporting policies and
procedures;

5. The Board has developed a vision / mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that a complete record of particulars of
significant policies along with their date of approval or updating is maintained by the Company;

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been
taken by the Board/shareholders as empowered by the relevant provisions of the Act and these
Regulations;

7. The meetings of the Board were presided over by the Chairman, and in his absence, by a director
elected by the Board for this purpose. The Board has complied with the requirements of the Act
and the Regulations with respect to frequency, recording and circulating minutes of meetings of
the Board.

8. The Board have a forma policy and transparent procedure for remuneration of directors in
accordance with the Act and the Regulations,



9. Up to the date of reporting period (i.e. June 30, 2026), following Directors have attended Directors
training program:

a. Mr. Ismail Younus
b. Mr. Muhammad Faizanullah
c. Ms. Zainab Hanif Dhedhi

Four Director Mr. Mohammed Y ounus Nawab, Hafiz Mohammed Irfan Nawab, Mr. Ibrahim Y ounus, and
Shaikh Abdul Sami, meets the criteria of exemption from Directors Training Program

10. The Board has approved appointment of chief financia officer, company secretary and head of internal

audit, including their remuneration and terms and conditions of employment and complied with relevant
regquirements of the Regulations;

11. The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements
before approval of the Board;

12. The Board has formed committees comprising of members given below:

Audit Committee

Ms. Shaikh Abdus Sami Chairman
Mr. Mohammed Y ounus Nawab Member
Mr. Ismail Y ounus Member
Mr. Abdul Hussain Antaria Secretary
HR & Remuneration Committee

Ms. Zainab Hanif Dhedhi Chairman
Mr. Muhammad Faizanullah Member
Mr. Ismail Y ounus Member
Syed Amjad Ahmed Secretary

13. The terms of reference of the aforesaid committees have been formed, documented and advised by
the committees for compliance;

14. The frequency of meetings (quarterly/half yearly/yearly) of the committees were as follows:

Audit Committee Quarterly
HR & Remuneration Committee Annualy

15. The Board has outsourced internal audit function to M/s. Faisal Hassan & Co., Chartered
Accountants who are considered suitably qualified and experienced for the purpose and are
conversant with the policies and procedures of the Company;

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the quality control review program of the Institute of Chartered Accountants of
Pakistan and registered with Audit Oversight Board of Pakistan, that they and all their partners
are in compliance with International Federation of Accountants (IFAC) guidelines on code of
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ethics as adopted by the Institute of Chartered Accountants of Pakistan and that they and the
partners of the firm involved in the audit are not close relative (spouse, parent, dependent and
non-dependent children) of the Chief Executive Officer, Chief Financial Officer, Head of Internal
Audit, Company Secretary or director of the Company;

17. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the Act, these Regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard;

18. We confirm that al requirements of the regulation no. 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have
been complied with; and

Company currently has two elected independent directors out of total seven directors on the board.
Both the independent directors have requisite competencies skill, knowledge and experience to
discharge and execute their duties competently as per laws and regulation under which hereby
fulfil necessary requirements; therefore, not warrant the appointment of athird independent director.

19. We confirm that all other requirements of the regulation have been complied with.

As per Regulation 10A, the Board is responsible for governance and oversight of sustainability-related
risks and opportunities. In line with this requirement, the Board of Directors of the Company already
exercises regular oversight of sustainability considerations and promotes diversity, equity, and
inclusion (DE&I) in its decision-making framework. While a formalized policy and governance
structure for sustainability and DE&I has not yet been fully documented, the Board is actively
working on drafting and introducing such policies and structures, together with defined targets for
DE&I and sustainability strategies and appropriate reporting mechanisms. Once finalized, these
will provide a structured framework for identifying, managing, and disclosing principal and
emerging sustainability risks and opportunities, as well as monitoring performance against set
priorities and targets. The Board remains committed to gradually aligning the Company’s
sustainability and DE& | framework with best practices and recognized international standards, and
to ensuring that future disclosures adequately reflect progress in these areas.

The Board recognizes the importance of a formal and effective mechanism for conducting an
annual evaluation of the Board’s own performance, that of its members, and of its committees as
required under Regulation 10(3)(v) of the Regulations. During the year, the Board and its
committees continued to review their functioning and performance and provided feedback and
suggestions for improvement. To further strengthen and formalize this process, management has
recently developed an updated evaluation mechanism under which structured evaluation forms
covering the performance of the Board, its committees, and individual members will be circulated
annually to all directors. The results will be consolidated, formally reviewed, and discussed by the
Board going forward. This will ensure systematic, transparent, and continuous improvement in
governance effectiveness, in line with the requirements of the Regulations.

The Board of Directors has not constituted a separate Nomination Committee at this stage. Matters
relating to nominations, Board composition, and committee structures are presently addressed
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directly by the Board on the recommendation of the Human Resource and Remuneration (HR&R)
Committee, as these responsibilities fall within its approved terms of reference. The Board, supported
by its members’ diverse expertise and experience, remains fully capable of managing
nomination-related matters effectively without the need for a standalone committee at this
time. However, the Company acknowledges the increasing importance of structured
oversight in this area and, as part of its commitment to good corporate governance, will
consider establishing a dedicated Nomination Committee in the future if and when the governance
framework evolves, or the complexity of operations warrants a more formalized structure.

The Board of Directors has not constituted a separate Risk Management Committee. Oversight of
the Company’s risk management framework, including review of financial, operational, and
compliance controls, is presently undertaken by the Audit Committee in accordance with its
approved terms of reference. The Audit Committee regularly reviews the adequacy and
effectiveness of risk management procedures and reports its findings and recommendations to the
Board. In addition, the Company has provided a separate disclosure of its risk management and
internal control framework in the Directors’ Report, ensuring appropriate transparency as required
under the Regulations. The Board believes that this arrangement sufficiently addresses the
requirements of risk oversight without necessitating a standalone committee at this stage.
However, the Company remains open to establishing a separate Risk Management Committee in
the future should the governance framework or scale of operations warrant more specialized
oversight

For Sana I ndustries Limited
Ibrahim Y ounus
Chairman
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INDEPENDENT AUDITOR'S REVIEW REPORT
To the members of Ms. Sana Industries Timited

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED
COMPANIES (CODE OF CORPORATE GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate
Uovernance) Regulations, 2019 (the Regulations) prepared by the Board of Directors of Sana Industries
Limited (‘the Company®) for the year ended June 30, 2026 in sccordance with the requirements of
regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board af Directors of the Company.,
Clur respansibility is 1o review whether the Siatement of Cempliance reflects the status of the Company's
complinnce with the provisions of the Regulations and repart if it does not and to highlight any non-
compliance with the requirements of the Regulations. A review is limited primarily to inquiries of the
Company’s personncl and review of various documents prepared by the Company to comply with the
Regulations,

As a part of our audit of the financial statements we are required to chtain an understanding of the
accounting and internal control systems sufficient to plan the audit and develop an effective sudit
approach. We are not required w0 consider whether the Board of Directors' statement on internal control
covers all risks and controls or to form an opinion on the effectiveness of such internal controls, the
Company’'s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Comm itee, and upon recommendation of
the Audit Commitice, place before the Board of Directors for their review and approval, its reluted party
transactions. We are only required and have ensured compliance of this reguirement to the extent of the
approval of the related party wensactions by the Board of Directors tpan recommendation of the Audit
Committee,

Based on our review, nothing has come to our attention whick causes us 1o believe that the Statement af
Compliance does not approprimely reflect the Company's compliance, in all material respects, with the
requirements contained in the Regulations as applicable to the Company for the year ended June 30, 2026,

Further, we highlight below instances of nen-compliance with the requirements of the Regulations
a5 stated inthe below.referred parageaphs of the Statement of Complinnoe;

5.MNo. | Natureofthe | Parngraph Description of the Non-Complince

_ Requirement No.

As per Regulation No. 06 of the Regulations, a listed company shall
have @ least two or one-third members of the Board, whichever s
| higher, as independent directors, Further, it requires 4 Hated company
to explain the ressons. in its Statemient of Comphiance, ifany faction
contained in such one-thind number is not rounded ip as one.

FRCan Since the iofal number of directars. of the Company 157, its one-third

(i for non- 1% fraction comes t0 333, In contrast, during the vear ended Jume 30,
comphance is 2026, the mumber of independent divectors of the Company has been 2,
required Lux stated in 5. No. I8 of the Sisement of Compliance). The Company

i5 of the view that the two independent directors on the board fizel
requisite competencies, sxills knowledge and experience 1o discharge
| and execute their dutics competently as per laws and regulations
therefore the appointment of a third independent director = not
comsidered,
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8. No. | Nature of the | Puragraph Drescription of the Non-Com pllaice
Requirement No. ] '
As per the Regulation Mo. 10A, the Board is responsible for
govemarce and oversight of susiainability risks and oppartunitics and,
for this purpoze, B required ! encouraged 1o tike a number of measures
inchiding. in particular, implementation of policies to promote
diversity, equity and inclugion (DE&D; tuking steps to proactively
understand and address the principal as well as =merging suetainnbility
B niion risks and opportunitics; ensuring that the Company*s sustamability and
HE DE-_E:I related strategies, |1r|l:l-rlil.il:a mnd targels as well as parformance
compliance is . RPN mmtl‘:" reviewed and monitored; and
(2) i 19 establishment of dedicated sustainability comminee having af least one
oo~ female director, or assignment of edditionsl responsibilities to an |
Mand ) existing bourd commimes,
in accordance with Regulston 10A, the process of compliance is
cumrently underway, andd the mater remaing under consideration by
the Board, Upon finafization, the Board will msume and discharge
all responsibilities preseribed under Regulatiom 10A until 1 deems it
sppropriste to. establish o dedicoted Sustainsbility Commines,
As required under Regulation 10[3Nv), the Board recosnizes the |
importance of kaving a formal and effective mechanisn for the anmual
Pregbuuaion :vulm:l_tim of the Hoard, its members and comminess, While the Board
et and s committces regularly review their performance and
atnsance ta effectiveness, the formal documented evaluation process s being
{3} i |4 further strengthened. To this end, mmnagement has developed a
promg structured evaluation mechanism, which will be implemented annualy
Meschiics) and formally reviewed by the Board from the next financial year. This |
: mitintive Will further enhance governance effectivencss and ensure
compliance with the regulalory requirements,
Az per the Regulation No. 29 of the Regulations, the Board iy
constitle a separale committee, desipnaed a5 the Nomination
Committee, of such number und cliss of direciors. as i mny dzem
appropriate in the circumstances,
Explanation As disclosed in paragraph 19 of the Stutement of Compliance,
for naon- the Compamy has not  established o  seperate  Momination
(4 coanpliance is 19 Commisiee. The Board = of the view that the responsibilities of
required such a committes are being effectively discharged by the Board
(Mon- liself. based om the recommendations of the Heman Resource and
Mandsory Remuneration (HR&R) Committee. The Board comprises members
with substantial expertise inthe areas for which a Nomination
Committee 15 required under Regulation 29¢2). Accordingly, the
Board believes that the immediste formation of & separate
| Nomination Committee is not necessary at this stage.
8 —_—
A therabe al
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5. No. | Nature of the Paragraph Description of the Non-Compliance 1

Requirement N

As per the Regulstion no. 30 of the Regulmions, the Board Iy
Constilisle & separate  committes, designated ns e  Risk
Management Committee, of such sumber and class of directors, as

E?Erﬁl?‘ it may deem sppropriste in the circumstances. As  atsted i
et paragraph |9 of the Statersent of Compliance, the Company has

5} wr:ﬁmmd O not setup 3 separate Risk Manngemenr Committes and & of the
{Nof= YAEE “}31 the Audit committee currently mehades individunls with
Sandatei exténsive expertise in the areas for which a Risk Management

) Committee {5 responsible in terms of Regulation 30(7) and, =

such, I:h-: imsedinte formation of a separate Rik Management
Commitiee s not deemed necessary at this stage.

Karachi. t"’ Rahman Sarfaraz thlmqu;ﬂl\éa_’;

Chartered Acenunizamis

Date:  Outober 05, 2026
UDIN: CRZ0Z610210FKAYpSG2R
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UNCONSOLIDATED FINANCIAL STATEMENTS
OF
SANA INDUSTRIES LIMITED
FORTHE YEAR ENDED
JUNE 30, 2026

Rahman Sarfaraz Rahim Igbal Rafig
Chartered Accountanits
KRARACHI, LAHORE & ISLAMABAD
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INDEFENDENT AUDITORS' REPORT

To the members of Sana Industries Limited

REPORT ON THE AUDIT OF THE UNCONSOLIDATED FINANCIAL STATEMENTS
Opinion

We have aodited the annexed unconsolidsted financial satemenis of Sann Tndusiries Limited
(the Company), which comprise the unconsolidated statement of financial position as at June 30, 2024,
the unconselidated statement of profit or loss, the unconsolidated statement of comprehensive income,
the unconsolidated statement of changes in equily, the unconsolidated statement of cash flows for the
year then ended, and notes to the unconsolidated financial statements, including a summary of material
accounting policies and other explanatory mformation (“the unconsclidated financial statements’), and
we state that we have obtained all the information and explanations which, to the best of our knowledge
and beliel, were necessary For the purposes of the audit.

In gur opinicn and 10 the best of our information and according 1o the explanations given to us, the
unconsoliduted statement of financial position, the unconsclidated statement of profit or loss, the
unconsolidoted statement of comprehensive income, the unconsolidated statement of changes in equity
and the unconsolidated statement of cash flows together with the notes forming part thersof conform with
the accounting and reporting sizndards as applicable in Pakistan and give the information required by the
Companies Act. 2007 (XIX of 2017}, in the manner so required and, respectively, give a true and fair
view of the state of the Company's affairs as at June 30, 2026 and of the profit, total comprehensive
profit, the changes in equity and its cash flows for the vear then ended.

Basis for Opinion

We conducted our audit in accordance with Intemational Stndards on Auditing (ISAS) as applicable in
Pakistan. Our respoasibilities under those standards are further described in the duditor s Respansibilities
Jor the Audiv af the Uneonsolidated Financiol Statements section of our repore. We are independent of the
Company in accordance with the International Ethics Standards Board for Acconntsnts” Code of Fthics
for Professinnal Accountants as adopted by the Institste of Chartered Accountants of Pakistan {the Code)
and we have fulfilled our other ethical responsibilities in accordance with the Code, We belisve that the
audit evidence we have obtained iz sufficient and appropriate to provide a basis for our opinion,

Key Audit Matiers

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audiz of the financial stalements of the current period. These maners are addressed in the context of our
audit of the financial statements as o whole, and in forming cur opinion thercon, and we do not provide a
separate opinion on these matters. However, we have determined thal there are no key audit mateers to
COMIMUMICALE in Our report.
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Information Other than the Financial Statements and Audior's Report Thereon

Management 15 responsible for the other infommation. The other informution comprises the information
mcluded in the annual repert, but does not include the financial statemenis and our avditor’s reports
thenson,

Char opinion on the financial statements does not cover the other mformation and we do not express any
form of assuranse conelusion thereon.

In connection with our audit of the unconsolidated financial statements, our responsibility is 1o read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the unconsolidated financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is-a material
misstatement of thas other information, we nme required to report that fact. We have nothing to report in
this regard.

Responsibilitles of Management and Board of Directors for the Unconsolidated Financinl Statements

Management is responsible tor the peeparation and fair presentation of the nconsolidated financial
statements in pocordance with the accounting and reporting standards as applicable in Pakistan and the
requirements of Companies Act. 2017 (XIX of 2017) and for such intemal control as management
determines is necessary to enable the preparation of unconsolidated financial statements that are free
from material misstatement, whether due to frawd or error.

In preparing the unconsolidated financial sttements, management is responsible for amsessing the
Company's ability to continue as a going concern, disclosing, as applicable; matters related 1o going
concern and using the going concemn basis of accounting unless management either intends to liquidate
the Campany or to cease operations, or has no realistic alternative bt 1o do so.

The Board of Directors are responsible for overseeing the Company's financial reporting process.

Aunditor's Responsibilitics for the Audit of the Unconsolidated Floancial Stalemenis

Chur ohjectives are o obmin rensonable assurance about whether the unconsslidated financial statements
as a whole are free from material misstatement, whether due 1o fraud or error, and 10 isswe an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a gusmniee
that an audit conducted in aceordance with 1SAs as applicable in Pokistan will always detect a material
misstaternent when it exists. Misstatements can arize from fraud or error and are considered material if
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users tnken on the bosis of the financinl statements,

As part of an audit in sccordance with ISAs as applicable in Pakistan, we excreise professional judgment
and maintain professional scepticism throeghout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive 1o those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissicns, misrepresentations, or the override of internal
contrel.
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Auditor's Respunsibilities for the Audit of the Unconsolidated Financial Statements (continued)

= Dbtwn an undemtanding of internal control relevant o the audit in order 1o design audit procedures
that are appropriate m the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company’s intermal control,

* Evaluate the appropriateness of accounting policles wsed and the reasonableness ol acoounting
estimates and related disclosures made by management.

= LConclude on the approprintencss of management”s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncerminty exists related o events or
conditions that may cast significant doubt on the Company™s ahbility to confinue 25 a going concern, IF
we conclude that o material uncertainty exists, we are required to draw attention in our audiveds’s
report to the related disclosures in the financial statements or, i such disclosures are inndequate, to
madify our epinion, Our conclusions are based on the audit evidence obtained up 10 the date of our
auditor’s report. However, future eventz or cenditions may cause the Company to cease to continue
3% 8 going concem,

* Evaloate the overall presentation, structure and content of the financial stmements, including the
disclosures, and whether the TNinancial statéments represent the underlyving transactions and events in
a manner that achieves fair presentation.

We communicate with the Board of Directars regarding, among other motters, the planned scope and
timing of the audit pnd significant audit findmgs, metuding any significant deficiencies in internal control
that we identify during our audit.

We also provide the Board of Dircctors with a staement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relativnships and other matters
that miay rgsonably be thought 10 bear on our independence, and where applicable, refated safeguards.

From the matters communicated with the Board of Directors, we determine those mafters that were of
most significance in the audit of the unconsolidated financial statements of the current period and are,
therefore, the key andit matters, We describe these matters in our auditor's report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would
reasonably be expected 1o outweigh the public interest benefits of such communication.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
Based on our audit, we further report that in our opinion:

(a) proper bocks of account have been kept by the Company as required by the Companies Act. 2017
(XEE of 201 T

(b) the unconsolidated statement of finencial position, the unconsolidated statement of profit or loss, the
unconsolidated statement of comprehensive income, the unconsolidated statement of chanpes in
equity and the unconsolidated statement of cash flows together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the
boorks of acoount and retums:
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REFORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS (continued)

() investments made, expenditure incwred and guarantees extended during the vear were for the
purpose of the Company’s business: and

{d} no rakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XTI of 19803,

The enpapement partner on the sudit reseltmg in this mdependent auditor’s report is Mr. Muliammad
Kafiqg Dosani.

R&H.ﬁﬁ SARFARAZ RAHL% IQBAL RAFICQ

Chartered Acconntants

Karachi

Date: Ceinber 05, 2026
UDN: ARZOZG10ZTIMCH4HeEKIG
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Sana Indostries Limited

Unconsolidated Statement of Financial Position

Az ar S 30 2020

ARSETS

Mg enrrent asyely

P'roperty, plont pnd equipment

Mighi-ofuse assets

Inmvestent in subsidinnes

Long term advances, depoaiis and prepa
Eheferred faxetion - nel F i

Current asseis

Stock-in-trade

Stres and spares

Trade delbws - unsecurad

Loans end advarces

Deposits and short term prepavments
Shor lirm investmieats

Dither receivables

o refunds due (rom governamen
Cash ond bank bolasces

Tutal nssets
EQUITY AMD LIABILITIES
Share capital and reserves

Antdairizod rapited

0L § 21¥2 5 D 0.00d ardinary
shiares of Bz 10¢- each

lsmued, subscribed and paid op capital

Capniel PeNctrvey
Stiare premlum
Revanme reseries
Cheneral mserve
Lingpproprated peodis

Mon-curreal linhilithes

Lease liahilify

Lang term Ainancing - secured
Deferrad |inbilitics

Currenl labilities

Sl 1emm bomowings - secured

Tl amil ither muyohles

lLioan from direciors end spomiocs - wnseoured
Acorued markug

Clusrenl matirity of long termn kb |ies
Linchiimed divided

Confingencies and commitments

Total equoiny samd [Hsbilies

;

L= BV - S8 TR .

m
I

i
B

I3
e
]
i6
"

I

o
I

3
-

¥
41
24
L
b

el 1] JIEs
HRupees
10130 155 Bad 10 T3 1282
1505, i3 28104407
04,999,500 Gul. 490 Criy)
1. 543,011 140268521
l-i..l!ilﬂ:i 4, 5650 TS
1.231 021,25} 1,253, 170040
LR R 216,547,703
1298 T, 13450226
20405 306 530, 105 040
TE097,058 IR IAET|
133,520,380 | 30,5008, 303
43 357.919 11666944
1172 e Ak A8, T
85,908,779 A5 T B0
ZI THIS 13.143.739 {
1,491 100 865 LA24. 612529
.!i'.l'.'!s_ﬂll 16 zﬁ'ﬂ T-"-J'|=-'Iﬂ!|
_:m - ZERAAN, M)
19050, TR 199,650,000
. TS0 06 230,000
- F3Z S A0
S81.583. 260 JHT.A55.39%
291 &9 330,153,399
RET 483,269 2R 55304
= 110000, 1468
IR 813 BAL 147,202,521
19083 844 0411k,
127897677 233 319,683
02235111 TXL AT
450,430,125 s e
HT, 004,051 Lika S50k 000
18301358 2T E31 052
214,95, 8BE% |47 400,537
2,005 663 | 25 663
1LY0T 840,178 1 5498 417 300

The wmexed nowes from | 43 form an integral pan of these unconsolidaned Gnanciol stitements,

VAW@/, b A\J)

Chiell Financial Officer

Chiel Executive

Directar

P il L6779 48]

33



Sana Industries Limited

Unconsolidated Statement of Profit or Loss

Fiar the year anded Jume 30, 2026

Revenue- net
Cost of sales
Goress pradit

Administrative experses
Diztribinion expenses
Other operating expenses
Operating profit

Chthier incoime
Finance cosiy

Frofit before levies and taxation
[evies

Profit hefore taxation

Taxation

Profit after taxation

Earning per share - basie and diluted

The annexed notes from 1 w0 45 {orm an infeiral part of these unconsolidated fnancial stafements.

-

Mo

28
24

ia
3i
32

13
34

25

Jé

37

Chiel Executive

Directar

2026 2025
Rupees
1,802.423,998 2,416.293478
(1,550,364,750) {2.212 936,306)
152 61,248 203 357,172
:s.i.ma,s'r_s}i {(99,131,724)
(34,136,118 (37.843,643)
:15579.::4 .
{135,021,905) (136:975.371)
117,039,343 66,381,801
63,574,363 317,352,288
(129,346,224 {192,976 846)
(65,771,861} 134, 373442
51,267,482 200,737,243
(26,155.277)
2112205 200,757,243
10,137,721 (§9,3231.878)
35149556 [T A33.363
1.77 5.58

f\\_}"

Chiel Financial Offcer
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Sana Industries Limited

Unconsolidated Statement of Comprehensive Income
For the vear enged June 30, 2026

2026 2025
Rupees
Profit after taxation 35249926 [11.433,365
Criher comprehensive income
ftems that will mat be subsequently reclassified io profit or loss:
Actuarial gain on remeasurement of defined
benefit plan 36,870,344 57,401,391
[Deferred tax on above {10,693, 400 {16,646,403)
26,177,944 40,754 988
Total comprehensive income for the vear GILALT B0 55788353
_———————— e

The annexed nodes from 1 to 45 form an integral part of these unconsolidated fnancial statements.

b

Chiel Executive Directar _EI}J:I Financial Officer




Sana Tndustries Limited

Uneonsoliduted Statement of Changes in Equity
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Sana Indusiries Limited

Unconsolidated Statement of Cash Flaws
Far i yeoe ended feae 10, 2008

CASH FLOWS FROM OUERATING ACTIVITIES
Profit belops levies and neason

Al for:

- Depreciation on preperty, plaot and squipmen
Deprecistion on right-of-uss seels i
Provism [or Findh Infrasrucmre Developmenrs Cess
Prow sion oz s1odT robiremert benztis
Impairmenit of Suck-in-trade
Preveision fir show moving siems
Provision for expected credit losses
Demregdation cn investment propenty
I'endit om bank deposits
Inepairmient of phin and machinery
Criine on saleof ing fixed ascet
- Liability of WPFF wrinen huck
= Ulergalized pain an re-megsuremient of short 1emn investmeni;
= Hemtal Imcome
= Flnanes costs

Cosh gemerated from / (eeed inh opersting activities before
working capital changes
Efect oin cash Mlow dise 1o working capim)] chasges

Fimeriaiel] e cremane T CRPOTL a5sRls
- Bisek-lnarle
Stomas nnd sparcs
Trde debis
L il ndvanoes
Temide depassits ond shaint ferm prepavments
THaor receivebles
. Eales e refuncahls

dnernese . fdecyeoe @ cirremy Nabilines
- Trele and ogher payahles

i @ & & B B B

Cash geacrated from aperainns
Hi i ta. i
- Faymenr of Wonker preicipation Fund
Pavmiet af Workers Welfire Fusd
Long term depsit2 and prepaymesats - owi
- Fieames gost pabd
Ned cush generated from/ (esed inj apersting activities

CASH FLOWS FROM INYVESTING ACTIVITIES
Acguisitian of property, plant aod egulpment

Lizeyg beren advasse paid

Procssds Unoin dispsal ol apariting foed asseis

Shar term isestmenls mode

Procesds fram séntal incosns

Prodfit received on hank deposils

et cash [wsed Inb/ peaernded from Envesting activities

CASH FLOWS FROM FINANCING ACTIVITIES

Fepayment af long e mushanis

Repuyment af loan spninst Islamde temporny econonmde refinamee
Repuyrment of leie lishility { princips repayiment]

Short lerm Bomowiegs - ne

Lo reageivead froum dinecions und spamsnors

Loan tepead bo directors and sponson

Nt cash generated Fraam [ {used i) Bnaneing sciivigies

Mt incrense | (decrease) in eash and cash equivalents
Cash mnd cash eyuivalents m the beginning of the year
Cash and covh equivadents af (he codd of the vear

The anitéxal nodes from | o 45 form an insegral part of thése uonsolidatod ?mnciﬂ AL

[Firectmr

Chiel Laccutive

Mo

6.1
1.3
I

i

2iKz6 S
Rupees
51267 482 200 747,247
i, L% B0 B0, 425117 |
I 1S 204 A, O
2.9 089 -
14684161 12382459
1LSH4, 921
H72,0K2 1458, 504y
176492 (1634 6t0)
. 220040
{(4.527.350) (1 2R 534K
4,044,730 .
(415800 [3TZOTITTH
(13,247.62%)
130.45%] (e tia)
NIRRT G AT
i, 1 | U1 U6 E4h
17 =] (139, 7E9:320)
J25. 1150930 TE037.423
TN T RTRE
10, G5, 7o
(55 SE6.2AT)
(29345314
(14,194 127)
25058 503
2T, 13,
126,442,377
HAE, 55
137.931,7%7
(32627, 4]
[ERLTFET A
(80,915,470
[ (R0 RS, S0,
I50.170.871 {1 8K palM] TRL Y
i, LH, TR (42735847
- {53,500, [EHb
2% 1N 240902 416
[E86895000) {6,450, DOH]
HLAEHE OO 36,234.71
0] |, 380820
[6EA91. 970} 216,244,206
(Z0HIE 360 130821, TES)
{4166, T4 (37070 570
= (14534, 725
(13542860 {(F1.558.290)
AL S 000 215, 100, I
| 28,0500, (ah)
(64,295,373}
[ 18,652,157)
28 707 K6
2.145.719

N, .

Chiel Financial Officer



Sana Industries Limited

Nuotes to the Unconsolidated Financial Statements
Feor it vear ended June 30, 2024

1.2

2.1

LEGAL STATUS AND PRINCIPAL ACTIVITIES

Sama Tndustries Limited {'the Commpiany™y isa public Tisted company incorporated in Pekistan on Jone 03, 198%
under the Corrpenies Ordinance, 1984 (now repealed with the enactment of the Companies Act, 2017 on May 3,
0171 . The shores of the Compary wre fisted on Pakistan Siock Exchanpge Limited. The Company is primmrily
apcazed inthe manuficturing and sabe of mar-made bleaded vam

The peceraphical location of the Compary’s busingss units, including plant, are as under:

Chenedd immravalle pragerty,

Usage Lecation Address Aren

Manufacturing Husby Inchuserial Teading Estate, siwated at Tehsil

Fueility Lasbela |yisub. Distriet Lusbeln, Balochistan. AT E SNE M!
Warehouse Earachi |5F-94, 51L7T.E Karachi. I 1,250 Square feet
Leaved office:
Linage Location Addross Area
Registered office | Karachi |33-D-2, Block 6, P.E.C.H.S. Karachi. 1,000 Squire yard
BASIS OF PREFARATION
Statement of compliance

These unconsolidated financial statements Bave heen prepared in accordance with the sccounting and reporing
standands as applicable in Pakisfan, The scceunting and reporting standurds applicable in Pakistan comprise of:

- [FRE Accounting Stinderds dsiwed by the Intemational Accounting Standard Board [IASB) = potified
under the Compenies Act, 2017; and
Provisions of, directives and notifications issued under the Companies Act, 2017,
Where the provisions of, disectives and notifications issued, under the Companies Act 2007 differ from the IFRS
Accounting Smndards, the provisions of, directives and notifications isswed under the Companies Act, 2017 have
been followed,
Basin of measurement ol items in these unconsolidated financial atarements.

In these unconsolidated financinl statements, all items have been misisured at their historical cost except for:

i) The Company's retirement benefits l@bility under the defined benefit plan which is curied ol the preszn
vilue of the defited benefit obligation less the foir valde of the plan assets; and

(b} Invesmment inundts of open-ended muns! funds wiich sre carmed a1 fair value throweh profit or loss,

Functional and presestation carrency

ftems nchided in these unconsolidated francial satements are messured using the currency of the primary
enonamie environment in which the Company opemies. These unconsolidsted finnneinl sintemenis arc preseated in
Fak Rupees which'is the Company®s functional and presentstion corrency.

L
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Use of estimates and judgments

The prepartion of uconsolidated financial statements in conformity with approved accounting standards requines
mAragenent o mike jucgements, estimates and assamptions that affect the application of dccoumnting policies and
reporied amouns of assets; kahilities, income and expenses. Actual results mav differ fram these estilmaies,

Eatimates and wnderlving sssumptions are reviewed on an sngoing basis. Revisions fccounting estimates are
recagiieed in the perfod in which the estimate is revised if the revision affocts only that period, or in the peried of
the revision and future periods if the revision affects bath the current znd future periads. Aress where varions
Assumptions and estimates are significant fo the Company's wicensolidated financial sitemenss or whese
Juclgments were exercised in application of accounting policies are as fallows:

Hl?fl.'
= Useful lives, residual values and depreciztion meibod of property, plant
and equipment k)
= Provision for expected credit losses £
= CObligation of defined benefil obligation ¥ P
- Current income tax expense, provision for prior year tax and recognition of
deferred tax asset 13

Standards, interpretations and amendmenis to the approved sceounting standards

There mre certain amendments and inerpretations to the accounting and reporting standards which are mandatory
for the Company's anmsmi accouniing perind which began on July 01, 2025, However, these do not have any
siznificant impact on these unconsolidated finincial Satemeits.

Standands, amendments and interpretations 10 existing sandards that are not yet effective and bave not been early
adapied by the Company:

Effeetive date
fannual reporting periods
beginning on or after)

[AS 7 Statement of Cash Flows (Amendmerits) Fanuary 1, 2026
1AS 11 The effects of changes in foreign exchange rates { Amendms famanry 1, 2027
1AS 28 [mvestments in Associates and Jomt Ventures ( Amendment: Jammey 1, 2027
IFRS 7 Fimancinl [nstruments: Disclosures { Amendments ) Jumuary |, 20246
IFRS 9 Financial Instruments { Amendments) funuary |, 2024
[FRS 10 Consolidated Financial Statements {Amendments) Jomugry |, 2026
[FRS 17 [nsurance Contracts (Amendmens) January [, 2027
IFRS 18 Presentation and Disclosure in Financial Statements Janupary 1, 2027
[FRS 19 Sibsidiaries without Public Accountability: Disclosures Jaruary 1, 3027

The management anticipates that, the adoption of the shove standards, amendments and intzrpretntions in funre
periods, will live no material impact on the unoonsolidsted finoncisl sttements othe than in presentation /
disclosures,

Cther than the aforesaid standards, interpretations and smendments. International Accomnting Standards Board
{LASE) has also issued e bollowing standards and intarpretation, which have not been notified locally or declared
exernpl by the Secarities and Exchange Commission of Pakistan (SECP) as ar June 30, 2026,

IFRS | First-time Adoption of Intemational Financial Reporting Standards

IFRS 20 Regulatory Assets and Regilatory Liabilities
IFRIC 12 Service Concession Amangements

»
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3.2

MATERIAL ACCOUNTING POLICIES

The material sccounting policies applied in the preparation of these anconsolidated Mrancinl statements are set out
betow, These policies have been consistently applied to all the vears presented,

Property. plant and eguipment
Olperating arzais - owned

ltzms of property. plant and equipment are stated at cost amount less accumulated depreciation and impairment
losses except for lessebold fand nnd SFA% prémises which are stated at cost. Cost inclode expenditures thit are
direcsly atributable to the acowisition of an assal.

Suftsequent costs are included in the carrying amournl s appropriate, only when i is probable that future economic
benefits associated with the Bem will flow to the Company and 15 cost can be measured refishby. The carrying
amount af the replaced part is derecognized. All other repains and maintenance are cherged to the statement of
pralil or loss during the vear in-which they are incurred.

Depreciation is charged to the staternent of peofit or loss applying the staight line method @t the rates specified in
mote 4.1 1o these unconsolidatedd fnancinl statements. Depreciation s charged when the nsset is availehle for use
till the time the asset is disposed off,

A mem of propemy, plant and equipmen is derecogniced upon disposal or when po future economic benefits ars
expocted from i use or disposal. Any gain or loss arising on derecognition of the asset (caleulated as the
difference between the net disposal procesds amd the camying amount of the assar) 5 included in the statemment of
profit ur bos m the vear in which the sssel is derecoamized,

The useful lives, residual valoes end deprecintion method are reviewed on a regular basis, The effect of any
changes in estimate 15 scoounted for on o prospoctive basis,

Capiial work i progress

Capital work-in-progress is stated ot cost less sccumulated imparment losses, if any. All expenditures connected
to the specific asses meurred during fnstallation ond construction period are carried under capital work-in-
progress, These we ransferred o operating fixed msaets as and when the assets are available for use,

Lomses

The Company sssesses at comroct inceplion whether a contrast is, or contains, a lesse. That is; if the contract
canveyvs the right Lo control the e of an identified asset for o period of Hme in exchanpe for consideration.

The Company applies & single recognition and measurement approoch for all leases, except for shor-term leases
and kenses of lvw-value sesets. The Company recognises lease labilities o wmke lease payments and right-of-use
aezets repredentng the right to use the underlying nsses,

A - Leases ollrer thian slorvi-term feaves and feases of low-valie asvers
il Riphieefase amels

The Company recognises right-of-use aisels ot the commencement date of the lease (e the dute the
underlying asset & available for use). Right-of-use assess are measured & cost less amv accumulated
depreciution and impairment losses, and adjusted for any remessurement of lease liskilities. The cost of
right-of-use assets includes the amoun! of lease labilities recognised, initial direct costs incurmed, and lease
payments made &1 or before the commencement date less any lease incentives received. Right-of-use assets
are depreciated on u straight-line basis over the shorter of the Jease term and the estimated useful lives of the
pssets,

If owmership of the leased asset rarsfers w the Company at the end of the lease term or the cost reflects the
exerciee of & purchate option, deprecintion is coleulated using the sstimated useful life of the asset.

The right-of-use assets are also subject to Impairment,

L
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B Lease Dghilisies

AL the commencement date of the lwse, e Company recognizes Jease liphilities measured ot the present
value of kuwse payments (0 be made over the fesse tenm. The lease payments include fixed PayImens
(including in substance fixed payments) bess any lease incentivis receivable, variable |ease piymmients that
depernd on an index o7 3 Fate, and amounts expeeted to be paid under residual vilue susrantees, The kease
payments also Inclide the exercise price of a purchase option reascoably cerain 10 be exercised by the
Company and paymenia of penalties for terminating the lease, if tha lease term reflects the Compary
exercismg the option (o terminate.

Variable lsase puyonents that de not dependd on an index or o rate are recognised as expenses (unjess they are
ingurred Lo produce inventories) In the perfod in which the event or condition that Iriggars the payment
UL,

In caleulating the present value of lease payments; the Company uses its incromenta borrowing rate st the
bense commencement date because the inierest rate Implick in the lease is not readily determinable. After the
commencement date, the ameunt of dease liabilities is increased 1o reflect the accretion of Inferest and
rechsced for the lease payments made, In addition, the carrying smount of kease labilities is remeasured it
there is a medification, a change i the Jease teom, a change in e lease payments (e.g., changes 1 fiture
payments resulting from & change inoan indes or rate used to determine such lease payments) or a change i
the eisessment of an option to purchase the anderhying asset.

B« Short-term leaves and leaser of Inu-valne aiseis

The Company applies the shor-term Jesse recognition exemption to those lenses that have & lease term of 12
manths or less from the commencement dase and do not contain o prrchase option. It also applica the lense of Jow-
value assets recognition exemption o those leases where the nature of the underlying asset is such thot, wien new,
the asset is typically not of low value. Lease puvments on shor-term leases and Jeascs of low-value assers are
recognised as sxpensc on 4 strakght-line basis over the lease term.

Tovestment in subsidiarics

Investment in subsidiaries are carried a1 cost less impairment, il any. At ench reporting dare, the Compary reviews
the carrving amount of investments and its recoverability fo determine whesther there is an indication that such
invesments have suffersd an impatrment loss. IF ey such indicndion exists, the Carrving amount of the investments
15 adjuszed to the extent of impairment loze which is recognized a6 an expense in the unconsolidated statement of
orelit or loss

Stores and spares
These are valued under the moving average cost method (less impaiment loss i any) other thian stores and spares
In transit which ere valued ai cost comprising invoice vakie plus other charges paid thereon less impairment loss if

amy,

Provisions are mide in the financial statemenis for obsolet and slow moving inventory based on management's
biest estimude regarding their fiture usabiliy.

Stock-in-trade

Buagdy of vadieeilon

All ivems of stock-in-trade are valued at the lower of cost and their nes realizable valoe as of the reporting date.
Dgreranination of cos

The cost of inveniories comprise all costs of purchase, costs of conversion and oiber cosis incurred in bricging the
imventories 1 their present location and condition.
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The costs of purchase of Inventories comprise the purchase price, import dusies and other taxes (other than those
subsequently recoverable by the entity from the taxing suthorities), and transport, handling and other costs directly
atmibutable 1o the acquisition of materials and services. Trade discounts and other similar ilems are deducted in
determining the costs of purchase.

The costs of conversion of inventories include costs directly related to the quantity of production, such ss divect
lsbour, They also include a sysematic allocation of fixad and varinble production overheads that are incurred in
converting materiaks inlo fnished goods. The allocation of Mixed production overheads to the costs of canversion is
biged on the normal operating capacity of the production Facilities (which i the production expected to be
achieved on average over & number of days under pormal circomstinces, teking into account the loss of capacity
resuliing from planned maintenance)

The cost of the items consumed or sod snd those held in stock at the reponing date (s determined as follows;

- Faw moterials il weighted average basis.

a Packing materials ail weighted average basis.

- Sinck-in-fransit Bt invobce price plas other charges paid thereon.

= Work-in-process and finished goods et weighted sverage cost comprising direct cost of raw
material, labour and other manufacturing overheads.

- Waste inoterials a1 met realizable values

Trade debis

Thes: ane carried at their ransaction price Jess any allowance for lifetime expected credit losses. A receivable is
recognized when the goods are delivored to customeord as this is the point i time that the consideration is
ureanditicnal becaase only the passaze of time 15 required before the poyment i= due.

Cush nnd cash equivalenis

Cash and cash equivalents in the statement of financlal position compeise cash ot banks and on hand and shor-
term highty liquid deposits with a maturity of theee months or less, that arc readily convertible o 2 known amosmt
of cash and subject Lo an inadgnificant risk of chanpes in valae,

Cush and cash equivalents are carried in the staterent of financial position at zost. For the purpose of stulement of
cash flows. cash and cash equivalents comprise of cash in hand and balances held with hanks.

Finaneial sssets

Initial recogniion, cluasification and warspremens

The Company recognizes a financial asset when and onky when it bacomes o party to the contractual provisions of
the Instrument evidencing investment. The Company classifies its financial pssets into either of the following three
cilferories:

(4] financial assets measured at amortized cost:
(b} Fair value through other comprehensive income [FYOUT and
(e]  TFair value throueh profit or loss (FVTPLY,

fal Fingnsial arsdts megsyred of amorized coml

A financial assef & messured af smortized cost if it B held within business mode| whose objective = 1 hold
assets 1o colleéct contractunl cash flows, and it contractual terms give rise on specified dates te cash fows
that are salely payments of principal and interest on principa! amount oustanding,

Such financial assets are initially measured at fair valoe ples transaction costs that are direstly attributable to
the acouisition of issse thereal,

L
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Flramcial avsers ar F FOCE

A finangial asset s clesaified as ot fair value through other comprehbensive income when it i held within a
business model whese objective is achieved by both collecting contractual cash flows and selling financial
assets ancl Ha contnctual tenns give rise on specified dutes 1o cash flows thar are solely payments of
principal and interest on the principal amount outstanding,

Such fisoncial asses arc init@mlly measured at fair value plus ransaction costs that ire directhy atiribatable §o
the scquisition or issue thereof

Financlal assets wt FFTPL

A financial asset shall be measured at fair value theoueh profit or loss tnless it b measured & amortised cost
or ok fair vahse through other comprehensive income, & aforesaid. However, for an investment in wpuily
mstrument which is not held for trading, the Compary may make an irrevocsble election to present n other
comprehensive income subsequent clanges in the fxir value of the invesrmsant.

Such financial assets-are inftially messured ot fir value.

Sabsequeni smentnremeni

fay

i)

foi

Filrarsiol avsers meastred af amortized eog

These assets sre subsequently measured ot amortized cost (determined uging the effective interas method)
less secumulnted impairment bosses,

Iiterest / markup income, foreign exchange pains and losses and impaidrment bsses urising from such
financial assets are recognized in the statement af profit or loss,

Finanelal assets ot FYOCT
Thize e subsequent by measured a1 fair value bess aceumulsted immuimment losses,

A ginin or |oss on & financial esser mensured at fair value through other comprehensive income in aceordance
Is recognised in other comprehensive income, except for impairment gains or losses and foreign exchange
gains and losees, until the financial asser is derecognised or reclassified. When the financial asseét is
derceognised the cumulative gain or loss previously recognised in other comprehensive feome is
reclassified froan equity to profit or loss as a reclassification adjustment  Interest is caleulated using the
effective mrerest method and is recognised in profit or lsss.

Financiol aveets af FVTPL
I'hese nssets are subsequently measured at fair value,

Net gains or losses arising from remeasurement of such financial assets as well as any interedt income
gccruing thereon are recognized in the statement of profit or loss. However. for an investment in gty
mstrimnent which is not held for trading and for which the Company has made an irevocabls election 1o
present in other comprehensive income subsequent changes in the fir value of the investment, such gains or
losses are recognized in other comprehensive income. Further, when such investment is disposed off. the
cumulntive guin or less previousty recognised in other comprebensive income is not rechssified from sguity
to-prefii or loss,

Fmpairneni

The Company recognises 3 loss allowance for expected credil losses in regpect of fnanciol pssets messured at
amorTiEed st

»
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For trade receivibles, the Company applies the IFRS % ‘Simplified Approach’ o mensuring expected credit loases
which uses a lifietime expected loss allowance.

For ather financial assets, the Company applies the [FRS 9 'General Approach’ to measuring expeclad credit losses
whereby the Company mensures the Joss allowance for 8 financial instrument at an amount equal to the lifetime
expected credit losses if the credit risk on that financial instrument has increased significamly since initinl
recopnition. However, if, al the reporting date, the eredit risk on a financial instrument has not incressed
significantly since initinl reeognition, the Company megsures the loss allowance for that financinl instrument o an
amount equal o 12-manth expected credic losses.

The Company measure; expecied credit losses on fimanciel issets in a way that reflects an unbiased and probabilioye
weighted amount, time value of maney and reasonable and supportable information st the reporting date about the
pist events. current conditions and forecast of future economic conditions. The Compery recognises in profit or
loss, s an impairment loss, the amount of expected credit losses (or reversal) that §s required 1o adjust the boss
allowance gt the reporting date.

Loz allowances for financial assets measured at amortised cost nre deducted from the gross carrying amount of
the assets.

De-pecognition

Financial assews gre derecopnized when the rights to receive cash flows from the financial assets have expired ar
have been transferred and the Comgpany has transferred substanssally all risks and rewards of ownership.

The Company directly reduces the gross carrving amount of a fimmcial asset when the Company has no reasonable
expectations of recovering the financial asset in its entrety or a portion thereof A write<ofl constimtes 2
derecogrition event.

Finaecial labilities

Finencinl linhilities ore classified as measured o smomized cost oF 't value theough peofit ar boss' (FVTPL)L A
financial lHability s classified as at FVTPL if it is chussified as held for mading, it is a derivative or it is designated
s such on miliel recognition. Fmancial liabilities at FVTPL are measured of falr value and net gains and losses,
mcluding any inberest expense, are recognized in the sutement of profil or less.

Other financial labifities mre subsequently measured at amortized cost esing the effective interest method, Interest
expense and forelgn exchange gains and [osses are recognized in the sttement of profit or loss. Any gaim or loss
on de-recogmition is also recommized in the statement of profit or loss.

Fimanclai Habllities are derecognized when the contractual obligations are discharged or cancelled or have expired
o when the linncial Hability's cash flows have been substantioly modified

Oiffsetting of financlal assets and Honancial lishilities

Financial assets and labilitics are offser when the Company has a legally enforeeable right to offset and imends o
selile cither oo a net basis or 1o realise the asset aml setthe lability simulbtansowsly.

Clovernment grants

Govemment grants ang not recognised until there is reasonoble assurance that the Company will comply with the
conditions attaching to them and thot the grants will be received,

The benefit of & povernment loan at & below-market rate of interest is treated s o government grant, measured as
the difference between procesds received and the fair value of the loan based on prevailing market interes: rstes.

Lrovenment gramts are recognised n profit or loss on a systematic basis over the periods in which the Company
recognises os expenses the related costs for which the grants are intended o compensate,

b
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Employee beaefits
Cownperaned absencey

The Company has the policy of annual casual and sick leaves to its employess which are not carried forwand to
the next year, Non-accumulating compensated absences are recognized as expenic in the period in which they
eoour.

Dgffingd beneflit plan - saff gracwity

A defined benafit plan is 0 post-employvment benefit plan under which an entity regulorly pays contributions o o
separnte fund but will continue 10 have legnl or constructive obligntion 1o pay further contributions if the fund does
not hold suffiient assets to pay all employee benefits relating to employee sarviee in the current and peior periods.
As w consequence, nctuarial risk (that banefite will be lees than expected) and investment risk [that ess=is will be
msufficiznt 1o meet expected benefits) fall, in substance, on the eatity. The Company operates funded granaity
scheme for its employess which i eloscifed ns a defined berefit plan.

The Compary's obligation in respect of the defined benefit plan is calculated by estimating the amount of future
benefit that emplovees have eamed in the current and prior periods and discounting that amoumt. The ealeulation
of defited benefil obligation is performed annually by a qualified netmnry wsing the Projected Linit Credit Method,

Remeasuremeats of the defined benefit liability (Le. the actuarial gains or losses) are recognised Immediataly in
ether comprehensive inconte. The Company determines the interest expense on the defined benefit Hability for the
perind by applyving the discount rate to the defined benefit liability al the beginning of the annuai reporting period,
taking imto nccount any changes in the defined benefit liability during the period a8 a result of contributions wmd
benefit payments. Interest expense and other expersas related to the defined banefit plan are recognised in profit or
loss,

Levies and Taxation
Lavies

A levy is an outflow of resources embodying economic benefits imposed by the goverrment that does not meet the
definition of income tax provided in the Intermational Accounting Standard ([AS) 12 'Tncome Taxes' because it is
not based oo axable profit.

In these financial statements, |evy includes minimum tex uwnder section 113 of the Income Tax Ordinance 2001
over the normal tnx lisbility computed there uncler, Workers' Welfare Fund expense and Woarkers' Profit
Participation Fund expense.

Cwrrent s

‘The portion of the ncome 1ax charge that is baséd un the Ttaxable income’ for a reporting period (as determined in
pecordunce with the provisions of the Income Tax Ordinance, 2001 and the rles made thereunder) is elsesified ag
a 'curnent tax'. Any excess charge over the sald amount is classified as a levy’ in the statement of profit or loss,

Dhaferred fax

Deferred income tax s provided in full, using the liasildty method, on temporary differences arising between the
tax buse: of assets and liabilities and their carrying smounts in the unconwolidated Gnancial statements. Deferred
income 1ax is also not secounted for if it arises from initial recognition of an asset or liahility in a trnecion other
than & business combination that at the time of the transection affects neither scesumting nor taxable profit or loss
Deferred income tax is determined using tax rates (and laws) that have been eracted or substantially eracted by the
end of the reparting pericd and are expected to apply when the rélated deferred mcome tax asset is realised or the
deferred ineone ta liabilite is seitled.

|
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A deferred tax assel 18 recognized only 1o the extent that the entity has sufficient taxable temporary differences or
there 15 coavincing other evidence that the sufficient taxable profit will be available agninst which the unused iax
bosags of unused tax credits can be utlized, Deferred tax assets are reviewed at each reperting date and reduced o
the extent that is ne longer probable that the related tax benefit will be renlised,

Juctswmernt and estimaies

Significant judgement is required in determining the income tix expenses and corresponding provision for tux.
There muy be tranzactions and calculations for which the ultimale @x determination is encertain as these matters
are being contested at various legal forums. The Company recognizes Bahilities for anticipated tax issues based on
catimates of whether additional taxes will be due. Where the final tax owcome of these matters is different feam
the amounts that were initially recorded, such differonces will impact the current and deforred tav asssts and
lisbilities in the period in which such determination is made,

Further, the carrying amount of deferred tax assets is reviewed at each reporting date and is adjusted to reflect the
current asstssment of future taable profits. 1 required, carrying amount of deferred ek nsser {5 rediced 1o the
extent tial it & ne longer probable that sufficient taxable profits to ollaw the benefit of part or all of that
recognised deferred tax asset to be wilised. Any such reduction shall be reversed 1 the extent that il hecomes
orobable that sufficient taxable profic will be available.

{ Mfitiing

Deferred tax assels and lnbilities are offser when ihere &5 a legally enforceable right to offset current tax assots and
high:lities and when the defierved tax balunces relate to the same taxation authority. Current tax assess und
Habilitics are offiet where the entity has a legally enforceable right to offset and intends either to settle on a net
hasis, or 1o realise the asset and settle the lability similtaneonsly.,

Provisions and contingent lmbilities
Frovigions

A provision is recognised in the statersent of fnancial position when (he Company has o legal o constructive
obligation as a result of & past event und it i probable thas an outflew of resources embodying economic benefits
will be required to senthe the obligation and a refiable estimate can be mude of the amount of sbligation. Provisions
are ot recoenised for future operating lodses,

Provizions are measured al the present value of management’s best estimate of the expenditure required fo settle
the present obligation at the end of the reporting period. The discount rate weed 1o determine the present value is a
pre-tax rabe that reflects current market assessments of the time value of money and the risks specific to the
liabilary. The increase in the provision due to the passaze of time i5 recognised as inlerest expense

As the actunl outflows can differ from estimates made for provisions and can take place many years in the future,
the carrying amownts of provisions arc reviewed at each reponting date and adjusted w0 tike sccount of such
changes. Any sdjustments to the amoust of greviously recognised provision is recopnised in the statement of profit
or hoss: unless the provision was orioinnliy recoonised as part of cost of an msset

LCortingans fiabifilies

A comfingent liabefiny i5 disclosed when the Company has a possible obligation as a result of past events, whose
existence will be confirmed only by the occurmence or non-pccurrence, of oive or mone uncerain furure events ot
whelly within the control of the Company; or the Company has a present legal or constrective obdigation that
arises from past events, but it is not probable that an outflow of resources embocdying economic bemetits will be
required to settfe the obligation, or the mmount of the obligation cannot be measured with sufficient relinbility.

L

46



315

J.14

LS

L18

A 14

Hirvenue

Revenue from sales of goods is recognizad when he customer obtans contrel of the goods being when the poods
are delivered to the customer and there remains a0 other onfulfilied obligation 10 be satisfied by the Company.
Lkelivery occurs when the goods have been dispaiched from the Company's premises ond either the customer has
accepled the poeds in sccordance with the sales contract, the aeceptancs provistons have elapsed, or the Company
has obiective evidence that all criteria for acceptance bave been satisfied.

The Company does not expest 1o kave contcts where the period between the transfer of the promised goods ar
services to the customer and payment by the customer excezds one year As a consequence, the Company does not
adjust #ny of the minsaction prices for the time value of money,

C¥her inciame
fmieresi incomyg

= Helurms on siving accounts and investments af amortised cost wre recodnised usieg effective mierest rals
method.

Dividend imcpme

- Dividends recelved from invesiment in units of mutual fiunds ore recognized in the satement of profit or loss
when it is probable thot the sconomic bemefits associaed with the dividend will Hlow to the Company and
the amount of the dividend con be measured relinbly.

Fental frcome
= Regnt from operuting leases is recogniznd gs income on o siradght lne basis,

Eurnings per share

The Company presents busic and diluted samings per share (EFS) dats for i3 ordinary shares, Dasic EPS is
calculated by dividing the profit or loss anribatable 10 ondingry shisrehelders of the Company by the weighted
average number of ordinary shares sotstanding durkty the period. Diluted EPS s determined by adjusting the
profit or loss anribusable to ordinary sharehobders and the weighted everage number of ordinary shares outstinding
lor the effects of all dilulive potentinl ordinary ahanes,

Sepment reporiing

Segment resuls are reported 1o the Company’s Chiel Execwive Officer (CED), the chiel opemiing decision maker.
it includes tems direcily atiributable to a sepment a5 well a5 those that can be allocated on o reasonnble basis.

Dividend distribution

Dividend distribution to the Company’s sharcholders is recognised as a liability & the period in which the
dividends are approved by the Camipany's shareliniders.

2026 2025
PROPERTY, PLANT AND EQUIFPMENT Nore Rupees
Operating fixed nssets 4.4 1,1839,158,964 1000,731,282
Capital work In progress 4.2 = 3
1039158, %64 1000, 731,282

o
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e pasticulirs of the Company’s leasehold tnnd and warehonse, including their location and coversd wres, hove
been disclesed in note 1.2 1o these unconsolidated financial statements,

2026 2029
Dieprecintion for the year has been allecaed as under ; Note Rupees —
Cost of sales - Manufacturng expenses a9 &2 504,751 41,787,184
Coat of wales - Fuel and power 23 T.058, 488 7058.976
Administration expenses i 6,481,261 £, 741.393
Cither income a3 . 230,560
-1 -], I— 11w

Capital work in prosress
Dpening balance at the beginning of vear = -
Addifion during the vear 0E 275,744 -
Transter to operaring fixed assets | (95,275,744) .

= =

During the year ended June 30, 2026, the Company successfully commissioned a solar power plint at its
manufucturing facility located at HITE. The sclar plant is expected to contribulz to the Company's fiturs
econami¢ benefits through a reduction in electricity consumption from the grid and, consaquently, a reduction in
pewer and enerey Cosis.

2026 2025
RIGHT-0F-USE ASSET Nate Rupees
Crhening book value 2,610,407 25,762,759
Effedt of modification - (1S LT 162)
Less: Depreciation for the vear A {1,305, 204) (4,041, 1901
—F. |- T | —F-1 P TS
Depreciation rale (per annwm) 13.3% 33.3%
The terms and conditions of the lease contreet is g follows:
Partiukar Head Office {Karachi)
Lessar name Mrs. Sababa Younus and Mrs. Alhan [rfan
Aukdress of the leased property 33-D-2. Block 6, P.E.C.H.S. Karochi
Lease erit date Julv {1, 1024
[ease commancensant dae Julv 01, W24
{Initial contractual term of the lease || Months
Availahility of extension aption” Yes
[No. of vears fos which the |ease extension option is available Inclefinite
Estimusted lease term (45 on the date of commencement of the |emse) 3 vears
INVESTMENT [N SUBSIDIARIES - At cost
lnlg 2028 026 2023
——MNumber of Shares—— Nelg —— Rupets ————
3 504000 3500000  Sana Logistics {Private) Limited ) 35,000,004 33 000 [
5999999 3.999.9%  Sana Distributors (Private) Limited e 59,949 39,995 004
9.499.9%0 3,490 9% 900 64,955, 5)
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Imvestment in Suna Logisties (Private) Limined

As al June 30, 2026, the Company keld 3,500,000 (2025: 5,500,000) ordinary shares of M/s. Sana Logistics
{Private) Limited (SLPL) which gives the Company 70% (2023; 70%) voting power in SLPL. The principal
business sctivity of SLPL i3 o provide warehousing services to its customers, who may have specinlized
requireIments with respest 1o storage mperaiures, environment, handling of goods while afhering to all the best
practices and compliant 1o meden day warchowsing management technique, The registered office of SLPL &
suated at 33-0-2, Block 6, PLEC.H.S, Kurnchi.

Based on its financial stuements for the yeur ended June 30, 2026, the summarized financial nformation of Wi
Sann Logistics (Private) Limied is as ander;

2026 24125
— Rupees

Current asseis 147,449,013 255461 053
Non-curréni msseis 2,116,976 f L 18348
Current lmbilisies il ﬂE Iﬂ | ii I:l: i:i
Maon-current labilities o .
Ravenue-pet 23002337 154997450
Lioss aiter taw for the vesr (15,195,290 IE 39,7831
Tital cormprehencive (logz) for the vear (15.195.200) (9,035,783

Trvestment in Sana Datrbutors (Private) Limited

As ar June 30, 2026, the Company held 5900090 (2005: 5,999 999) ardinary chares of M's. Sana Distribubors
tPrivate) Limited (SDPL) which gives the Company §9.90%, (3025: 99.09%,) voting power it SDPL. The principal
business activity of SDPL is the distribution of aflied items, fast moving consamer goods, confectionery ind 1o net
a5 general rraclers. The registered office of SDPL & situwed of 33-D-2, Block &, P.EC.H.S, Karachi,

Filnd Hi2§
LONG TERM ADVANCES, DEFOSITS AND Narg — Rupass -
PREFPAYMENTS
Advance 1o supplier 453 ST, 300 15 500, 00000
Lo term securiny deposity with
= Uiility companies | G234 22 B3519.02]
- Banking conypanies nd o A 21,097 () 21,097,000
- Central Depositony Company (CDC) 12,500 12,5060
= iher 1000 RN
Bl 445721 04,728,521
Long term prepayments Al A0 00
Utifity depasits
= Sui Southern Gas Company (S3GC) T i | B1G32T1
= Lusbeln Industrial Esate Development Authority 'Ea.lzl ik 1542800
= Chers 053 950
_ﬂuﬁ.ug :ﬁ-ﬂﬂﬂ.

This represents cash margin deposited with M/s. Habib Metro Bank Limited and Mo, Dubai Islamic Bank Limited
AmGUNTing against issuance of Letter of Guaraniee to Sui Southern Gas Company Limited and other henaficiaries
on behalf of the Company, (Refer note 27,1.2)

f—
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DEFERRED TAXATION - nei

Ikefarred fnx sssets srising foona:

- Prowision for staff retirement benefits
» Provigson for slow moving fems

» Unused fax Josses

« Qs inlrastruciuse cess linbility

« Sindh indrstrucmne coss [k iy

= Allowane for expesied oredi losses
- Lease [iahilisy - et

+ Defermed government gramt

Meferred tax lahilkty arising from:

- Aeceederanad deprecuation allowance
« Islamvic Temporary Econoniby Risfinance Fogilily

Dheferrend las assels arising from;

= Ml bas

= Provision [orsedf relinensesd benclits
- Pravision for slow rn-:-ving frenis

- Lincaed Tax losses

= Ui imfrastruciure cess linbiliny

= Allvesnee for expeced cradil lreses
=L izawe limbiliny = net

- Deeferred povernmen) grant

Meferred tax lability arising fram:

= Acecleated depreciaion alkwance
= [slamic Temporary Ecanomic Refinance Faciis

o

QL6
lalance af the [Chargel/ (Charge)/ Malance gt ke
beginming of the income imenme end of the vear
VELF recoznized in recopwized in
stsfement of oiher
profil or less comprehensive
menme
(Hupees)
lhdb. 405 i 1, 015 - -
P18 a2 o 2584006 {1 &R 40 5007048
A4 3 252,004 - 11,807
07584 455 {1.000,633) D, 554 B2
13,001,874 4 ATh 507 AT, 538581
- TR L ] H43.807
334188 A1,1R% kLB
B 166,983 1.AA7.582 - 10154 565
RERLO10 (3420049 . SN
66121957 19,366,607 [Tk 14n, 063,554
(140,713,832 4,206,364 - :m.mﬂ
[IREEE 373} 57364 - (5541
(151551205, 19,500,728 - (TALIMRATTS
14,569,752 0,057,721 (10,591, 401] EIET N
2
Balunce xi the [Charge) ! (Charge) / Bulamee af ihe
huzimaing of the ieome incaase end of the year
VEEF recopnized m recognized in
stabemaeni of oiker
profitor less  enmprebetive
Ingome
(Hupees)
BRIT03T (TLAI2A32) - | vy, 405
21635532 h 548913 {1 dn A0y 1 A540m2
196,773 {141, 7RI} - 48,593
117,30, 6 [L3.T19.547) = 97 384 454
19713474 3,306,400} = 25,1 00,874
815,035 (470,547 5 AL
060676 2,087 307 & 165983
12,824,508 (4,141,989 - 683,015
6T RA103T {B5.0TE6TTY (LA, 06417 I, 121 5%
FTEZ10456) 11,497 404 < LLE [ehrd B £l
| e 5T 4.2 4 = {I0ER 3T3)
{IRE, 258,275} 36, T 058 - LIS 552, ey
10,583 Ta4 148,306 504 {1, 845,800} 14 360 T2

51



113

1

STOUK IN TRADE

Fasw materials
- it Rand
= i tromsit

Packing materials

Work in process

Fintshed goods

Waste materials

STORES AND SPARES

Stores end spares in hand

Less: provision wgainst slow moving items
TRADE DEBTS - Unsecured

Trade debis - gross

Less: Provision for expected credin [osses
Misvemenl b provision for expected eredit losses
Balance at the beginning of the vear
Charge recopnized during the vear

Eeversal
Balnsece at ihe end of the vear

LOANS AND ADVANCES
Laans bo eniployess
A dvnnces:

- 16 COHIFRCTGRS

1o supphiers
AEAINSL expenses

pratuiy balances.

DEPOSITS AND SHORT TERM
PREPAYMENTS

Prepoads
- S0y Sowthern Goas Company against gas terifd
= Citlvers

Frepay ity

- Imsuramnce

-

202G 225
N —  Rupees
2,504,125 T4 RT3 320
15,460,211 37950496
117,964,236 112,573,816
Bdad 2,500 6,900,601
17500692 21695435
35,590,733 TZ 043681
JA90.052 FHA8 ITE
—t N0 M08 J16847.705
12334,819 12658167
{1.041,023) (LG Sd] Y
—lld95796 12490226
621,751,503 531,274,664
(1,346,107 (1,169,615}
S i) —
1,169,615 2,824, 253
12 176,492 =
33 - [ A54.643)
M '_Iﬂtﬁi:—l:
FAi & 453 3176, 284 4 504,141
1513 1915545 056937
433 12838 507 Q71375
453 I ff, 40 00 4063, 15|
14,920,807 33,831,830

—IB0OT0S8 38335071

This represents inverest-free Joans provided to employees in accordance with the Company”'s policy. These foans
are repayable within one vear and are recovered through deduction from salares and are secured against saff

2024 2028
Neute Rupess
o 1M AT3.21 130413213
Hibl B2 5.500,087
i31. 214,622 135,922,304
+3.3 105,758 DG, 003
el a0 136508303
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024 2025

SHURT TEEM INVESTMENTS Note — - Rupees

Imvestment in Habib lsiamice [nvestment Certificats fd.f 1,705,555 |, 108,555

[nvestment in unitg of moal funds f4.3 3652574 HE11.39

Irwestment in Tasm Deposit Receipts (TDR:) 40,00 HE, B0 0,430,004
=w %

Investment in Habib Islamic Investment Certifcate -
Atamartized cost

This represenss an investment made by the Company in Habib Mato Islamic Investment Certificate which carries
profit rngmng from 8% o 12% poa, (2025 15 8% 0 17.5% p.a),

Iavestment in units of mutusl funds- ot fWir valve theough profit or loss

2Rl 2l 206 225
— (Mumiber of units)—  Fuond same Cost Fuir valueg Conl Fair value
Hupees
4,548 4,558  Fuysal lskimic Cash Fusd 420 |68 487,240 S48 87 BRI

L3860 AT Al Hahib blamic Saving Funds 500,747 A1G8 1M Lbdiemd  1psdTE

30,148 RN 1620915 LRI CLIEOITT 35113681
el | e 2025

OTHER RECEIVABLES Maie e Rupees
Recetvuble from,
Limi=la Indusirial Estate Development Autharity 15! 33,196,021 33,196,021
Crvals Shamim Enterprises {Priviee) Limised & B 32,327,185 IOL 0T, TS
Insurance claim secelvable 161552110 -
Lasbela Chamber of Cormimeree and Industry 1000, [ 1000000
Sana Logistics (Privase] Limied & AER OO0
Shwms yarm marchant 451 33,024,973 18531
Oither 1.318.520 531.403

117.032.009 4048, ﬁh'ﬂ]ﬂ

The Compeny’s mill, bocated m Tehsil Hub, Distriet Lasbela, Baluchistan, operstes under a zero-nded $tatus.
which entitles it 1o subsidized electricity rates. From January 2009 to March 2023, the Lashels Industrial Feate
Dieveiopment Aushority {LIEDA] has billed the Campary for eleciricity consumption a2 standard rates applicable
1o regular consumers, rather than the subsidized rates applicable to zero-eated entities.

Although the Company has paid the clectricity bills in full as invoiced by LIEDA, it has recorded the expense in its
fimsncial stalements at the subsidized rates it is entitled 1o under its zero-rated satus. The excess amount,
representing the difference between the standard rases billed mnd the subsidized rates, has been recorded 22 2
recervable from LIEDA,

During te year ended June 30, 2025, the Company enersd inio an sgreement with M's Owais Shamim SMC
{Private} Limited for the sale of its idle fived assers and investment property amounting to Rs, 98.008 million and
Ra. 349,640 million, respectively.

Againsd the dbove tramsaction, an amount of Rs. 241,902 milllon was received during the financial vear
2024-2025. During the vear ended fune 30, 20286, the Compeany further received Rs. 268 780 millinn, resulting in
a balance receivable of Rs. 32.3 million as at June 30, 2026, The bakance receivable iz expectsd 1o be recovered in
fll by December 31, 2026,

26 2025
TAX REFUNDS DUE FROM GOVERNMENT N  — AL
[ngmmi tax refundisbia ) 46,118,943 46,664 161
Sules wx refundable (6.2 & 453 39, TH6,851 13,064,739
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2026 2025

Income tax refundabic Note —— Rupeas

Cipering balance 46606, 161 4. 009,624

Add: taxes deducted ot source 12,070,608 2623,806
68,736,760 £7.623,430

Less: Tax charse (ciassified a5 a levy) 1 (22,617 .821) .

Less: Tax charge (classilied a5 currend tax) Ja . (40,957 260

Closing balance —l0 1848 46,666,161

The incomne tax assessments of the Company have been finalized up to, and including, the tax yesr 2025 Tax
returas filed by the Company are deemed 1o be assessed under section 120 of the Income Tix Crdinance, 3001
unless selected for re-asessment or audit by the axation authorites. However, st any time during 3 period of five
years from the date of filing of & retum, the mxation authorities may select an income tax return filed by the
Comoany for the purnose of re-assesement,

pd | 2025
Sales tay refundable Natg —— Rupees
Input sales tax;:
= Un-adjusted credit carried forward 31,038,187 £ 772410
- Credit to be claimed afier declaration of
comesposding oty by vendors 1,456,324 .
=Refundable 1,292,320 7.292.330

:!.iﬁl 1300 730

CASH AND BANK BALANCES

Cash in hand SUL, 605 1,316,879
Coash a1 bhank:
= Currenl accounts 5 046,452 5,081,863
= Baving fecounts fi 22964, 554 £.746. 085
228015441 11,878 830
—ZBSRRI0P. 121450

These carry profit at the average mite rmngmg between 6% to 10% (2025: 6% 10 10%4) per snnum.

ISSUED, SUBSCRIBED AND PAID LIF CAPITAL

JUTh Hikas X026 2015
—— Mg of ghares Oirdinery shares of Bs, 100 each issaed: e Rupets
i 416,250 G ADE 250 - for cash G (M2, 500 G462, 500
__I3SSRTAD | 3,558,750 - 15 bonus shares [ISS87.500 135,587,500
19365000 19963000 0000 195550000

There are no agreements amoag shareholders in respect of voting rights, board selection, rights of first refusal and
block viding.

2026 20124
Nale - Rupees

LEASE LIABILITY
Dpening balnnce 30,772,417 35,692,677
Payments made during thw véar - (1034,722
Effect of modification - (19110, 062)
Finance charges M 203,011 4,223,624

ASNTE A28 3TTXAT
Less: Carrent maturity shown under curent Tiabilities ey (35,975,428) (19772245
Closing bolanee - 11 14

This ineludes an ameunt of Ra. 24,109 million {2025: Rs, 153 millios) which has become due.

|
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LONG TERM FINANCING - Secured 2026 2023

Fronr a banking company Nowa - — Rupess
Lrimninishing, Musharaka i 23.746,082 543,322
Islomic Temporary Economic Refinonce
Fagility (ITERF) 203 B 167,750 BT.771,199
— IS 813833, (47202521
Diminishing Musharaka
= Bank Al Habib Limined Joit 50053051 52,154 290
= First Hobib Modarnha - 18,122
= Daubai [slami Bank Pakistan Limited anr2 20.377,378 33962275
&0.431,3126 B 244 6RY
= Less current mavurity shown under correng
fiabilities 2 (20,685, 141) (26,835 3565
42,746,083 25.-13]&21

Bank A-Habilb Limited

Diminishing Mushamka Financing was obtained under shariah arrargement to finonce the parchase of machiners.
The bank hes approved a facility of (187.3 millions) BAHL Exposure over DM shall not be exceed Ra, 150
million or 0% of the cost of asset, whichever is less. The mark-up rale on the Anancing is & monthe KIBOR +
1.3% per annum (June 30, 2025; 6 months KIROR + |, 5%

The arangement 15 secured seamst the folowing:
Puri Passu charge over Sweks and recelvables for Rs. 167.00 million inclusive of 25% marsin.

- First exclusive hypothecation charge over machinery for Rs. 80 million to be registered with SECP. Imitially,
ranking charge will be created. which will be upgraded to st exclusive charge within 120 davs from Ehe
idnte of disbursement of D and;

= Equimble mongage charge over lund, building including plarr and machinery of Rs. 551,328 million
copstructed on plor survey No. 54 located at Deh Gorsdpass ol Tape Gabopat, Kemari tows, Kamcki,

= Personal yusmaniee of directors covering aggregate exposure |e. Mr. Mubammad Younas Nawah, Mr
Muhommad Irfan Newal and Mr Mubammad Tbrahim ¥ oumes .

Dubal Islami Bank Pakistain Limited

Diminishing Musharaka Financing wes obtained wnder shariah arrangement to finance the parchase of machinery,
The kank bas approved a Bility of Rs. 2934 millon (2025; Rs. 39.623 million). The mark-up rate on the
fenanging is 3 months KIBOR + 2% per anmnum {Juse 30, 2025: 3 months KIBOR + 2%),

The amangement is secured mpainat the following:

- Fast exclusive kypothecation charge over machinery for Rs, 80 millien io be registered with SECP. Initially,
rasking charge will be created, which will be upgradied to 15t exclusive charge within |20 days from the
date of disbursement of DM and;

- Nil cash margin or as per SBP directives, whichever is higher.

- Personal gearantee of directors Le. Mr. Mubammed Younus Nawab, Mr, Mubnmmad Irfan Mawab snd Mr
Muhammad Tbrahim Yoenus along with persenal net worth statemenis,

8
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Finuncing under Islamic Temporary Economic 2026 2005

Refinnnce Facility (ITERF) Nty —————— Ruipees

Balance st the beginning of the vear 133,255,560 FaDS53 413

Interest recognized on unwinding of the liabiliny a4 26,871 456 23,797 521

Repaymenis during the year (49.971,4295 (51,502 074}
109,858 5457 133,258 260

Less. Curzent porticn shown under current liabilities 26 (43,791,137} {45 487 661)

ITERF Financinge - Bank-wise
= M5, Bank Al Haksb Limired J02 11 25 143,748 32 045 745
= bivs Dubai Klamic Bank Limited 2202 411924 [H)2 557250350

b 06T, T3 BT.771.19G

The Company bas obtined a long-term financing fecility fram Mis. Bank Al Habib Limited (BAHL) under the
SBPY scherne of Islamic Temporary Economic Refinance Facility (TTERF) notified vide 1H & SMEFD Circalar
No. 02 of 2020 dated March 17, 2020, As af the reporting date, the facility available to the Compuny under the
Scheme amounted to Rs, 100 million (2025; Rs. 100 million) and the dresn down amount is Rs. 9#9.99 million
(2023 s 9999 million).

The pringipal terms and conditions of the facllirv ere as follows:

{a) The zpplicahle markup rate i 5% per mmum (2025 %)

() The tenar of the each tranche of the facility i 7 years (including |-year morsorium perind, commencing
from the date of disbursement of the flends): and

{c) Eachtranche of the loan i to be repaid in 24 aqual quarterly instaflments,
{d} The arrangement is secured aguinst the following:

= Registered exclusive hypothecation churge owver specific plant and machinery smounting to Re
187 50 million:

- Pemsonal guarantee of Mr. Irfan Nawab, Mr. Ibrahim Younus and Younus Nawab:

The Company has obtained o lorg-term financing facility from Mis. Dubai lslamic Bank Limited (DIBLY under the
SBF'S scheme of [shsmic Temporary Economic Refinance Facility (TERF) notified vide 1H & SMEFD Cireular
No. {2 of 2020 dated March 17, 2020. As at the reporting date, the facility available 1o the Company under the
Scheme amounted e Ba. 150 millioa and the drawn down amount is Rs. 150 million (2025: Rs. 150 millian).

The principal terms and conditions of the facility are as follows;
(8] The applicable markup raie is 4% per anoum {2025; ¥4k

(B} The wnor of me each tranche of the fcility is 7 years (including [-year morstorium period, commencing
from the date of disbursament of the funds); and

() Ench trunche of the loan is to be repaid in 24 equal quarterly istalments.
{d) The arangemnent is secured agamst the first par] passe charge over machinery

Since the facilties carry the morkup rate of 5% which is well below the marker inferest rate prevailing as on the
date of dishursement of finds, therefore, i sccordance with technical apinion issued by the Accounting Standords
Baard of the Instilute of Chertered Accountants of Pakistan (ICAP) i Mowvermber 2020, the financing is considered
o comtain an element of government grant as per the [AS 20 Aecoanting for Cavarnment Grenty and Dizclosure
af Urovernment Asvigiance’ Accordingly, o1 initinl recognition, the Company messured the laun linhility ar its fair
value {determined on a present vaulue basis) and recognized the differonce bevwssn the dishursement priceeds
received from the banks and the said fair value, ax deferred government grant in the statement of financial perition.
This ceferred grant is being recognized as income in profit ar loss in proportian o the feceemition of interest coat
on the outstanding loan halance (based on the effective interest rate method)

L
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DEFERRED LIABILITIES

Beferved govemment grant

Staff retirement bensfits- defined benefitplan (zromity)
Sindh Infrastructure Development Cess

Provision for Gas Infrastructure Development Cess
Daferred goverimend grant

Opening Balance

Less: Amortization of government prant for the yvear

Less: Current maturity shewn under current linbilities

StafT retirement benefits- defined benefit plan (gratuity)

Ned

. |
adid
21
24

24

2

2020 LS

—— Rupees

2,076,871 I8,147 487
17,610,512 39,700,693
1306461 .

. 36,172,812

=24 A4 42 222 A
{11,793, 360) 114,280,996}
18,147,484 29,94 1 44t
(8,070,613 {11,793.957)

& 18,147,437

The Company operates an approved funded grotoicy plan for its permanent emplovess Cthe plan’). Actuarial
valustion of the plan is carried ool every vear. Plan assets held in trust are povened by Jocal regulations which
miainly include Sind Trust Act, 2020, the Companies Act, 2017, Income Tax Rules, 2002, and the Trust Deed.
Responsibility for governance of the plar, including mvestment decizions and contribution sehedules, Tiex with the

Boaed of Trustees of the plan.

The latest actuarial valiaticen of the plan as at June 30, 2026 was carried out by M/s. SIR Consultanis iing the
Projected Unit Credit Methed. Details of the plan as per the aciuarial valustion are as follows:

Present value of the defined benefit obligation
Fair valuc of the plan assets

Movemseni in defined benefit abligation

Crpening defined benefit obligation
Current servlee cast

Inderest cos;

Benefits paid by the fiund
Curtallment / settiement gain | loss
Remensurement gain on ohligation
Closing defined benefit obligntion

Movement in the fair value of plan assets

Balance at beginning of the vear
Expected refurn on plan assets
Contributian

Benefits paid by the fund
Remeasurement gain on plen assets
Balance at end of the vedr

|\

2026 2028
Hipeas

gL T3 180 | 36,937,572
(78, 141.67T) {97,140.877)
136,957 572 132,200,504
112,759 11576654
14,193,127 18,903,353
(3Z,543,722) (8 084, 730)

(1,277.616) =
{32.827,931 (17,658,393}
95,751 180 136,937,572

97 140,577 57,585,067
9,501,100 7.807,548
(32,343,71) (8,084,736
4,042 413 39.742.99%
167 =87,
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2133 Expense recognized in the statement
of profit or ke

Cumment service cost
Ml mberest expense
Cartailment ¢ settlemsent aain / loss

Allacarion of the expeser:

" Cost of sales
= Addminsirative expenses
. Fristribvimion ool

Il.Z4 Remessurement gain recopmised in
ather comprehensive income

2026 2025

fRemeaniremant of the present valve of defined bomefft obligotion

= Fimangial assummptions
- Demographic sssumptions
= Exporicnce adjustments

Rereaawrement of the fafr value of plan azes

- Finaneial assumptions

1.8 Sensitivity analysis

Nore —e RipREs ———

11,270,750 11576654
4,691 018 i1,05 805

{1.277.616) s
I--I!EE!! fil "'I o B2 A0
10 5,514,764 2.600, 00
10 7,161,859 11,082,459
Er 2 (MR 518 LG 606
14.684.161 3"‘.;& -FEE'
12584 464 B131.035
- (6,725}
20,238,467 9,544,083
31827931 17,658,393
442413 19, 742.998

—Haed —Siaugsl

The sensitivity of the defined beneflt obligntion to changes in the weighted principal mssumpiiors are:

Jone 30, 2026

¥ scomt rate

Expeeted fate of salary increrse
Morulity age

Withdrawal rates

June 3, 2025

Driscount rate

Ezxpected rate of salory increpss
Beloarialicy nge

Wiitledrawal mtes

1L3.6  Priocipal msumptions used

Withdrawal rabes
Maortalily rites

Impact on defined benefit obligation
Change in

Expected rate of increase in future salary (per annumy)

[Hscount rase - per ainum
Expected rate of reflri on plan assets
Marmal retirement age

21.2T  Composition of plan assets

Equity securities and units of mutual funds

Bank balances
Imvestment Certifimate

i i ity Incrense Decrease
Hupees
1% 92.607.514 22637514
1% 90,000,255 92 THY SET
1 year 05,743,084 95,761,250
T D8 001,334 DZ. 501,850
Impuast on detined ben=1i uhli&n:inn
E‘hlnﬂu_m Incremse [lecrease
aEsumpion
— Rupees
1% 132,566,185 141,797,455
1% 142 441,969 131,880,353
1 year 136,936,974 136,938,171
11 136,527,943 136,947 058
2026 2025
High High
SLIC 2001-2005  SLIC 2001-2005
1A 67505
11.75% 11.75%%
TL75%% 11.75%
&l vears & yaars
20246 2025
Ripess
T1.861.955 Bl I T0 6
5084342 1,674,833
1,195,380 1 195,550
—l LYY DLIALETT

Z1.2.B  The duration a5 at valuation date works out to 3,44 vears (2025 337 venrs),

o
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2026 2025

Sindh Infrastructure Development Cess Muie ————— Rupees

Crpening balance . -
Recognized during the vear LR RER 3 I -
Pavment made diring g vear {513.525) -
Closing balance 2,900,980 =
Curreni maturity shown under current liabilities 15 (513,528) -

EJ_.i.J' P L

The Govemnment of Sindh introduced the Infrasimecture Cess in 1994 for the developiment and mainenance of
infrastrecture in the Province of Sindh. The cess was levied at preseribed rates on the value of goods entering or
leaving Smdh through Karschi by rosd or rail. The levy was subseouently re-enacted wider the Sindh
Developmend and Mamtenance of Infrastructure Cess Act, 2017

[uring the year, the Compeny entered into a seftlement agreement dated April 23, 2026 with the Government of
Sindh purseant o the Sindh Development and Muintenmnes of Infrassructurs Cess (Amendment) Act, 2024,
whereby the Company’s lizbility in respect of the Sindh Development and Maintenance of Infrastructure Cess was
admitted and scttled at Rs, 3,423 million. Aceordingly. the setibed amount has been recopnised in the finmneisl
statemens for the veor ended June 30, 20256,

2024 028
Gnx Infrastrocture Development Cess Rability Nater —  Rupees
Opening balance TH.696,116 7,984,303
Unwinding of GIDC lizhility 4 15,263,820 LLT11.723
44,959,936 9,606,116
Lesa: current mamrity shown under currem labilities b/ (94,959.936) (3,573,304}
= :ﬁ i-|-,| ! | -

PFrovision for Gas Infrastructure Development Cess

In December 2011, the federal government, for the first time, imposed the lewvy of GIDC (the cess) through the
promuhzation of gas infrastructure development cess Act, 2001 (GIDC Act, 20117, which subsequently, was
widely challenged on several legal prounds. In June 2013, the high court of Peshawar, passed judgement wharehy
it struck down the GIDC Act, 2011 declaring the ssid law 8 inconstitutional. Subsequent to the decision |, the
GIDC Ordinarce 2014 was promulgated which expired in May 2015, In the same month, the Supreme Court of
Pakistan upheld the said judgement. Fallowing the judpemint of Apes court. the GIDC srdinance 2014 received
presicential assent afier hoving been passed by both the houses of parlisment as GIDC Act. 2015, The GIDG
Act. 2013, provided for retrospective levy of cess for the period from January 2011 to May 2015 {as imposed
under the stuck down GIDC Act, 2011 and GIDC Ordinance, 2014) with different cess rates preseribed for cach
SeChor,

The Company along with several other petitioners filed review petitions before the Supreme Court of Pakistan
challenging the applicability of the GIDC on the Company including the ameant 16 be recovered imcluding its
retrospective application from the year 2011, The Supreme Court was plessed to clarify that the questhon as to the
retrospective apphcability of GIDC from 2011 to 2015 would remain open 1o be decided by the High Courts.

During the year endesd June 30, 2021, the Supreme Court (SC) passed two judgements; anc dated Avgast 13, 2020,
thereby upholding the levy of GIDC imposed vide GIDC Act, 20135, and stopping further levy with efect fham
August 13, 2020. The other judgement dated Mevember 2, 2020 dirccted payment of mmount bevied (il that date in
4% instalments instead of 24 instalments allowed in order dated August 13, 2020.0n July 2020, 50 Southern Gas
Company vide its g bill charged an amoum of Rs, 156.5 millicn against GIDC, the Company has ecagnized o
provisien based on the units consusmsed ot applivable rates amounting 1o R, 95 million (2023 Ks. 95 milion) and
remataing amoant of Rs. 61.5 million (2025 Rs. 615 million) hes not been acknowledged a3 debt. (refer note
T

M
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Duba Tslemic Bank Limited 21

2026 s

s SHORT TERM BORROWINGS - Secured Noarg ———— Rupees ———————

Istiswa Fnancing:

Habib Metropolitan Bank Limited 21 159,281,302 137,511,686

Hakib Bank Limited 222 145897 410 181,173,741

United Bark Limited 223 199 053 423 -

Bank Al Habib Limited 224 15,314,923 20,505 304
A20,457, 058 24, 160 T

Murgbala financing:

Bank Al Habib Limited = 103,934,337

Wakula Financing:

[~
L

188478053 L85, TAZ S0
Hlﬁ:ﬁl 11 128373

12.1 Shart term Istisna Financing was obtained under shariah arrangement to finance the manufacturing of finished
goods. The bank has approved a facility of Rs. 170 million (2025: Ra. 248 million) as & sub-limit of Murahaha
Finarcing. The mark-up rate on the financing 15 & months KIBOR + 3% per annum (June 30, 2025: 6 months
KIBOR + 3%} The maximum tenor of the Istisna Finoncine t= 120 daya (20235 120 davs).

The arrangement i= secured against the following:

=

Ist charge registered over land, bullding and plant and machinery smounting to Rs. 550 million with 40 %
margin (2024 Rs. 550 million with the 30% margin);

|5t part passu charge of Rs. 330 M over fixed assets [charge on Jand & bullding Rs. 340 M + charge on
P&M of Rs. 210 M] with 40% margin; and

Equitabrle mortgage over indistrial property kaving market valoc of Bs. 4.419 million.
Cash margin of Rs. 10 million,

Personal parantees of the directors and corporate guaruntee of Sann Logistics (Private) Limited and San
Dastriowions {Private) Limited

2 Shor term Istisna Financing was obrained under sharigh arrangement o finance the manuficturing of finished
goncli. The bank has approved a facility of R 150 million (2025: Rs. 200 million) . The mark-up rate on the
fmancing is & months KIBOR. + |.5% per annum (2023 ; § months KIBOR + |.5% per annum). The maximum
tenor of the Istisna Financing is 130 days (2025; 180 days).

The arrangement is secured wgaingt the following:

Ist pari passu chesge of Ra. 267 million over Stocks & receivables of the company with 2526 Margin.;

bst Pari Passu charge of R 178 million over fuctory land & building and PP charge of K539 million over
plant & machinery Jocated at Plot No. B-183-188 & 197-199, Privaie khesra # 760, 761,767 & 770, Hub
Imdusirial Estate Lasbella, Baluchistan HITE, owned by Sana Industries Lirmited, having Marker value s,
2,149 million (Land & Blg of Rs. 1,123 million & P&M of Rs. 1,026 million} and total FSV is Rs. 1.617
million nnd:

Personal gmarantees of directors numely Mr. Muhammad Y enus Nawab, Mr. Muhammed frfan Nawsb, Mr.
Muhammad [brahim Yunus , Mr. Muhammad Ismail Yunus and Mr. Falzanuliah,

L3 Short term Istisna Financing was obtained under shariah armangement o import raw materials L& polvester and
fiber./ warking capital lines. The bank has spproved a facility of Be. 300 million. The Fnaneing is priced ar the
TDR mate plus 0.85% per annim. The maximam tenor of the Istisna Financing is 180 days.

| D0% Cash margin in shape of lien over accounl /deposits [TDR;

Personal Guarantees of Mr. Hafiz Mohammad Younus Nowab, Mr. Mohammad Irfan Fawab, and Mr,
[brahim Younus:

b

60



= Sub- ordinatien of Director's Loun fivoring Bank; and
- Corporate guaraniee of M/s Sana Distributers { Priveie) Limied,

Short term Istisna Financing was obrained under shariah artingement to finance the mamutacturing of finished
g0 The bank has approved a facility of Rs, 50 million (2025 : Rs. 50 million). The mark-up rate on the
finarcing i & months KIBOR + 1.75% per annum (2025 6 months KIBOR + |, 75% per anmum), The maximam
tesior of the Istisna Financing is 120 days (2025: 120 days),

The wrangement is scoured against the following:

= Eguiinble momgage charge registered over land, building and plant and machinery smounting to Rs. 55132
million {2023: Rs. 351 million);

= pari passu charge registered ever stocks | receivables amournting 1o Rs, 167 million with a 25%, minrgis
{2023 Rs. 167 million with a 25% margin) ; and

= Personal guarsniees of directors mamely Mr, Mubammad irfan Sawab, Mr, Mohamonsd Yunus Nawab and
Mir. Muhammad |brmhim Yunus, covering pggresate exposure

Short term waknla financing has been obtained under shariah armngemernt for the purchase of rvw mmerial, The
bank has spproved the facility of Rs. 190 million (2025 Re. 190 million), The markup rare on the facilite s
matching KIBOR + 1.75% per anawim {2025; matching KIBOR + |,75% per annum). The muximam tenor is. {80
e (2025 180 does),

The arangement is secured against the following:
- First pari passs charge over current assets of the Company with 25% margm amounting e B 307 million;

" bst pari passu chorge over Land and Building of the comgany with 25% margin imountng R 307 million:

- Corporate guaramee of M4 Sana Logistics (Private) Limited and M/s Sana Distributors (Privie) Liimisd
mnd;

- Personal guarnntee of Mr. Irfan Nawab, Mr, Ibrahim Younus and Younus Nawab; along with persomnel net
Wworth SEatements.

As at June 30, 2026, the Company had unavailed shor term financing ficilities orounting to Rs. 151.064 million
(2025 ke, 40,122 million),

226 1

THADE AND OTHER PAYABLES Nt - Rupees
Ureditors 453 116.345,009 131,636 043
Accrued expensis 146,682,187 F51.423,521
Advance from custamers 237 TEH04. 784 200,192, 582
Provision fi gas tariff difference 231z 81,505,591 51,503,591
Withholding Income tax payable 32237718 21,213,770
Sama Logistics { Private) Limited (LT 1 2 (KL 000
Sana stributors {Private) Limiced = 20,472,626
Sakes ax poyable 453 12,085,499 5440239
Warkers' Profits Participation Fund pavable £33 2.503,274 12,355 wed
Workers' Welfare Fund pavable 234 1,571,993 506,411
Orthers TR, 000 (0T, (W

480,439,115 597,780,175

During the year, the performance obligations underlving the wopening contract lighdlity of R 200,19 mdllion were
satisfied in full. Accordingly, the said Hability was recorded as revenus during the year

Information regarding the timing of wsfaction of performance obligations underiving the chosing contract
liehility of Bs. 75.804 million is not presented since the expectad duration of all the contracts endered info with the
custoarers is less thim one year.
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2026 2025
Provision for gas tariff difference ene ————— Rupeey —

Provizion weler Suit 129 of 2017 2324 21505501

On December 30. 2016, the 031 and Gas Repuntory Autharity (DGRA) fssued S.R.0. (112016 whereby, with
effect from December 135, 2016, the sale price of rumral gaf for gas consumers falling under the category
"Industrial was incressed to Bs. 600 per MMBTU (a5 agninst the previously applicuble triff of Ra. 488,23 per
MMBTL notified vide SR.0. 01{IN2013 dated January 01, 20133, The ssid nosification was widely challenged by
conmpinies operating in the textile industry (including the Company vide Suit Mo, 129 of 2017) before the
Honourable High Court of Sindh ('the Court’). in its interim order dnted January 18, 2017, the Court held that, gl
further orders of the Court, the plaintiffs {i.e. the gas consumers] shall continge to deposis their monthly Bills-a1 the
rute of Ra 48833 per MMBTLU and the differentinl amoust of Rs. | 1177 per MMDTL shall be senred by
providing post-dated eheques 1o the Mazir of the Court, Accordingly, wntil Sepiember 2018, the Company
confnued ta pay its monthly gas bills at the rbe of Rs, 48823 per MMBTU and recognized o provision for the
differential Tinbility wihich, as sl June 30, 226, ameunted to Ba. 51,506 milllon (ZOZ5: Rs. 31506 million}.

On September 06, 2024, the Sindh High Count declared the impugned noicaton void ab initio, 4 decision
favarehle 1o the Company. The Federsition and Sul Soutlsrn Gas Company (S5GC) filed an appeal (H.C.A Na.
236 of 2014}, which the Court dismissed on February 03, 2025, direciing the MNazir 1o release the post-dated
cheques. The Company duly received the post dated chegues s per Court orders, however, the Faderation and
other parties then challenged this decision before the Honourabie Supreme Court of Pakistan through CP.L.A No.
HI1T of 2025, whith hus been mansferred out 10 Federnl Constitutional Court that remaing pending a5 of the
reporting date. In this regard, e reversal of provision & not made a5 of mater of prudence

2024 2025

Warkers' Profit Participation Fund pavable Noa —— Rupees
Oipening halance 12335992 12,355,992
Charge for the vear 2,563,374 .
Write ofT of liabiliry (12,247,633
Less: payments during the vear { 108,3%9) .

2563474 led3%.997
Workers' Welfare Fund pavahle
Crpening bokance 596,811 3,596,811
Charge [or the vear 74,0862 "
Less: payments during the year - i3, 000,000

LOAN FROM IMRECTORS - unsecnred

E.oan from dmm 4.4 M M

Ahese represent shon-temm: interest-free borrowings from directors to meet wirking capital requiremenss of the
Company, The loans are resavable on demand.

2026 2023
ACTRUED MARKUP Nere Rupess
Markiy averped one
«Short term horrawings 18,501,555 22332471
~Long tern financmg- Diminishing Musharaks = 204,581
M :
CURRENT MATURITY OF ddadal 002,
LONG TERM LIABILITIES
Current maturity of lease [iabilities L I 075428 [9, 772240
Current porton of Diminishing Musharaks 2ol 16,685,242 26,823,565
Curment porthon of ITERF 212 43700, 137 d5 487,64 |
Carrrent maturity of deferred povernment gran| 2! 2070613 11,793,957
Current maturity of Sindh infrastructure Develnpment Ces 2.3 513,528 -
Current maturity of CGins nfrasrisciure Development Cess 214 94,959,936 43,523,304
‘,.« ;uhgﬂﬁ [ﬂ.iﬂﬂiiiﬁ
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CONTINGENCIES AND COMMITMENTS
Contingencies

The Company has not recognized the additional smount of cess in respect of GIDC amounting to Rs. 1.5 million
(bemng the difference of Rs, 935 million recoznized in books as mentioned in note 71.4.1, and Rs. 156.5 million a5
nietitied to the Campany theough menthly gas bills upto July 20209,

The sale price of natural gas for "export oriented power' was mereased by OGRA from Rs. 1,100 per MMBTU to
Rs. 2,300 per MMBTV vide notification no. OGRA-10-3(8)2023 dated November 08, 2023. The aid notificaticn
wis chellenged by several petitioners in the Sindk High Court (SHC) on constitubionsl and facteal erourich.
Through an interim order dated December 18, 2023, the SHC suspended the notificption subjsct to the condition
that the petirisners (gas consumert) deposit the diffarential amount of Rs. 300 per MMBTLU in cash with the
Mazir of the Court within seven days. The order further previdied that failure o make paziront for two consscutive
months would result in recall of the interim relief in respect of the defaalting paity. The Company joined thes:
proceedings on Febroary 13, 2024 1o avail the boaefit of this injunetion

Subsaquently, OGRA further increased the sale price of natural gas from Rs. 2,400 per MMBTU to Rs. 2,750 per
MMBTL vide notification ne. CGRA- 10-3(8¥2023 dated February 15, 2024, The Company slso challengad this
notification before the SHC on corstitutional and factual grounds. Throush its interim ceder dated May & 2024,
the SHC suspended the said notification subjeet to the condition that the Compuny deposit the differential amount
of R=. 1,630 per MMBTU in cash with the Nazir of the Court within seven davs, with similar recall provisions in
the event of two consecutive defanlis,

In compliance with these interim orders, the Company has paid its gas bilk ol the revised notified rates under
profest and deposited the differential amounts with the Nazir of the Court. Based on the saspension of thess
natifications, no provision his been recognized in respect of gas costs amounting 1o Rs. 130.4 million.

These cages have boen maesterred w the Court of the Senior Civil Judge Karachi ard have been assigned new case
numbers T21W20I5 and 504672025, respectively,

The Off the Girid (Captive Power Plants) Levy Ordinance, 2025 was promulgated by the President on 31 Janvary
=05 and subsequently approved by Parfiament on 31 May 2025, Under the Ordinance/Act, captive power prlants
are required o pay a kevy 10 the Federnl Guvernment on the consumption of natural gas or RLNG at the mate
prescribed ander Section 4, as notified by the Federal Government Fram time o fitie,

The Ut the Grid (Captive Power Planis) Levy Crdinance, 2025 was promulgated by the President on 31 Junuary
2025 und subsequently approved by Parliament an 31 May 2025, Under the Drdinance Act, captive power planis
are required to pay o levy to the Federal Government on the consumption of natural gs or RLNG & the rate
prescribed under Section 4, 2 notificd by the Federal Government fran time o Hme.

The Company, along with other affected pories, filed Constitutionnl Petition Mo, 1802 of 2025 before ihe
Henourable Sindh High Court, Kamchi. on 6 Mey 2025, challenging the retrospective application of the levy.
Pursuant 1o the interim order dated & May 2025, the Company secured the smoun: demanded for February 2025 by
fummishing n bank suarantee of Rs, 9,857,627, cquivalent to the levy at Rs, 791 per MMBTLU,

During the year, the Hanaursble Sindh High Court held that the bills issued by SSGC for recovery of the levy
retrospectively for periods prior to 7 Mirch 2025 were ultra vires Sections 3 and 4 of the Ordinance/Ac. The
Court further directed that any amount already collected by $5GC In this respeet be eredited bn the subseouent bill,
while amounts deposited or secured with the Mazir of the Count be returned to the respective petitioners.

During the year, SSGC filed sn appeal F.CPLA 850/2026 against the decision of the Homourable Sindh High
Court before the Federal Constitutional Court. As at the reporting date, the appeal remains pending adjndication.

The Company challenged the Off-the-Grid (Captive Power Plants) Levy before the Honourable High Coun of
Baluchistan, stating that the levy imposes a Mnancial burden oo eaptive power plants due to the inadeguate and
unreliable supply of grid electricity in the LEIDA Incastrial Zone, Baluchistan. During the vear, The Haonourable
High Court initially grared interim relief, subject to submission of post-dated cheques equivalent 1o the levy
amount, Subsequently, the petition was dsmissed on the grounds of lack of werritorial Juriadicetion umder Article
199 of the Constiugtion af Pakistan, withour edjudication on the merits of the Compaty's chullenge. Accordingly,
the matter remains unresolved on its substentive marits

v
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Furhermore, the Company, along with other affected parties, challenged the Cff-the-Grid (Captive Power Plants)
Levy befone the Honourable [slamabad High Court by filing Writ Petition Mo, 47172026, secking, imer alka, a
declurntion that the Off-the-Grid Lewvy is altr vires the Constingion of Pakistan, The petition also challenged the
natification of levy rates issued for the period from September 2025 to Jaruary 23, 2024, in respect of the period
from April 2024 1o Sepeember 2025, and souzht an order restreining the respondents fiom recovering the
impugned levy, including the levy reflected in the November 2025 bills issusd to the Company, The Company also
sought an order resiraining Sui Sewthern Gas Company Limited (58GC) from recovering the said levy pending
adjudication of the petition,

As at the reporting date, the Company has mot recopnised mmy provision in respect of the Off-he-Grid Levy.
However, the Company hes been charged an amount of Rs, 70.8 million by S50GC n respect of the levy tor the
pericd from Apnl 2025 to January 2026, which has been disclosed =4 & contingent liability tn these finuncial
statements. The matier remains subject to the outcome of the enpoing leeal proceedings.

The Employees’ Old-Age Benefits [estitution (FEOBIY), vide notice dmted 29 January 2024 [Ref. N
GR0NAZOZ4/DTT126), raised a demand of Rs. 7,811,547 against the Company for alleged unpaid old-age benefit
contributions for the period from July 2013 10 Joné 2023, The demand ceimprises primcipal contributions of Ra.
3.207,698 (employer's share: Rs. 4,338 858 and emplovess” share: s, 263,840 and & stabutory imcrease of R,
24003849 under Section 13 read with Contrbution Rule 4 of the Emplovess” Oid-Age Benefits Act, 1976,
Subsequenily, a Demand Notice, Certificate of Dues and Show Cause Notice were issued for recovery of the
amaount a5 areesds of lamd revemme.

Ihe Company, sleng with other companies, has challenged the aforesaid proceedings before the Hon'ble High
Court of Baluchistan at Quetts through Constitutional Petition Mo, 439 of 2074, principally on the grounds thit the
demand was raised withoat the fnguiry required under Section 9(2) of the EOBI Act, 1976 and without lawful
autharity for determinntion and recovery of the contributions. Vide order dated 23 April 2024, ths Han'bls High
Court admitted the petition and suspended the operation of the impugned Demand Notices uniil the next date of
hearing, The petifion remains pending as wt the reporting date and, sccording to the Company’s legal counsel, the
aufcome cannet presently be determined.

2026 2025
Civmmitments LT ——_— HHUEES
Irrevocable letters of credit issued in respeet of purchese 120,799,710 .
of raw materials and sore
Revolving lener of guaraniee isswed by commercial banks
in fwoar of Sui Southern Cias Company Lid, Iral 34497 000 64 497
OfF the Grid (Capeive Power Planis) Levy o | 3 $B57.650
L. ]

This includes Letter of Guarustes issued on behalf of the Company by commercial banks in favoor of Sui Southe
Cliss Company Limited (SSGC) aguinst the security depesit demanded by the SSGC.

This rapresents Bank Guaraniee agains! ofF the gric levy in favour of Sui Southern Gas Company Limited

B [ 2025
REVEMLUE - net Mg —— Rupaes
Locni sales - vam 24 1605484 841 2, 187,523,654
Wastape sales 282 545 D3 10.187,139
Raw materisl gales 283 14,370,472 &0,034.085
¥ am processing services 284 173,825,635 158,545, 6040
Eﬂigiﬁlﬂi ;ém,gq 'I-Ii'i'ﬂ
Loeal snbes - varn
Local sales revenue - gross 1. 854 hbui, 812 1 588,717,708
Lesi: Soles retum = (544033 1)
Less: Commission and disciunts (134,504) {632,273}
1.804,532318 Z.581.705 134
Lese: Sales tax (289.847.47T) (394,181,470}
L —LoUSABARIl. _ S0i0.5506%
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Wastage sales

Wastage sabes - gross
Less: Sales iy

Raw material sales

Raw material sales - gross
Less: Sales tax

Yarn procesying services

Yam processing services - pross
Less: Sales fax

COST (O0F SALES
Raw and pecking materials consumed
Manufacturing expenses

Salaries, wages ond benefis
Fuel and power

Depreciation on eperating fixed sssets
Btares and aperei consumed
Vehicle repairt and maintenance
Insurance

Water axpenses

Repairs and mainiannnees
Loading and un lding expenses
Enterainment expenses
Seciurity expenses

Rent, maes and tooes

Services procured

Oither manufacturing expenses

W ork-in-process - opening stock
Work-in-process - ¢losina stock

Cost of goods manofnciured

Finished goods - opening stock

Waste material- opening stock

Finisbed goods - chosing stock

W aste material- closing stock

Raw and packing materials consumed

Ciecning mock
Add: Purchases during the penod

Less : Closing stock

.:"-rr.lf '

2
A3
.02

o B

26 2025
_ Rupees ——
7,958,120 12428 309
(1415070} 2340170
34550 I0LIRT 139
Il' I!H,Iﬂ TOBA0, 230
(10.B06, 1353
_MM %
Al 2274250 [BT.087 344
(30,448,615 (2R.518.744)
—iilpaabdd RSBS00
1,197,354,423 1LEELA2T 68
147,654,951 177,143,223
L2347 19, 668 256,797,384
42,504,751 41,787,188
24,414,328 IE, 242,727
5,979 56k 6,961,352
5,059,504 4. 542,619
4.8 T 080 BEIX 181
4,499 528 3363 625
4,453, 801 4, THB, 767
1,381,570 1,842,078
L.A20,580 287,412
TH6HT4 350,000
. Al D00
5,148,550 2 468,660
JTZA1L,03T 568047216
21,695,438 27929530
(17.501,69 {31 695 435]
4,193,743 G254, 10
1574 359,603% 2 197,108,568
TL.043.681 B7 005991
3.6248,172 4,433,200
(%6, 1 76,654) (TX043.681)
(3,628 172
]5 B27 334
K1,529.930) TTA50.514
1, 226,772,034 1.627,207,062
I, 308,301,544 [, TO4.357, 5640
(110,947,131} (81,525.920)

This includes an amcunt of Rs, 3.5 million (2023:Rs, 9.6 million) in respect of s=6F retirement henefits
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Faeland power- gencration ecsls

(345 ¢xpenses

Electricity

Conerafor operation and mainlenance
Depreciation on operating fixad assets
Repairs and maimiesanoe

Insurance

Electricity duty

2026 023

As gl the reporting date, an mmpainnent kss of Rs. 10 million has been recognised against finished goods inventory

aftected by the fire incident.

ADMINISTRATIVE EXPENSES

Salories, wiges and sther benefits
[Firectors’ remumgration
Depreciation on operdting fixed asscts
Legal and professional changes
Repairs wnd meicesznce

Fees and subscription

[nsurance

Depreciation on right-of-use assets
Apdices’ remiumeration
Enterainment expenses

Printing amnd stationery

Electricity and gos

Security expenses

Plecting foe

Rent, rates and taxes

Travelling and converance
Miscellancms

Nora — Rupies
81483621 152 8901 866
01353 446 I s 447
20,450,832 [ 5,32 711
412 7,058,958 7,058,974
3867450 14553 00
375,418 347,334
H9.513 20 550
]&Tlﬂlﬂ '-‘Ejgl Pk e
2026 2025
Mo — Rupess
30 25,460,994 13,297 797
J0 2ok 2N 26,558,946 32 008 459
4.2 6,481,261 8,751,393
B, 9,69 1 f36, 120
5430417 4 982 600
4,401,510 2468134
1,776,221 2042130
i 1,305,204 4040, 150
i3 1,272,004 1.496,000
1.271,392 1,932,187
1162, 730 H67 860
610,787 1277 488
457 3R 388 37h
35 2,000 260,000
326,001 1,364,000
229,263 143,760
332,790 3284144
—t U051 SDIILTIR

This includes an amount of Re. 4.9 million (2025:Ks. 9.84 million) in respect of staff retirement henefis.

This includes an amount of Ka. 2.2 million (2025:/s, (.22 million) in respect of saff retirement bebelia,

Auditors' remuneration

Audii fee {Tacleding nudst of consolidnied finaneial
SraTemenis )

Half vearhy: reviaw fooe

Biatuiory certifications

Dut=of-pockat sxpenses

DISTRIBUTION EXPENSES

Packing and torwerding expenaes
Balnries. wazes and bene it
Commumcation

Gales promolion edpenses
Miscellaneous expense

2026 .
Meae Hupesasg
i Dk LO3).050
330,00 350000
D7 (b 84,700
S AHH) 30250
—% ___m
T1O0%5 893 20 B2 344
e H3358, 184 11192015
THLRTH 730,931
505604 8130218
451,498 2330
Hlﬁ”t IT.843 .64 1

Fhis includes an amount of Re. 2 million (2025:Rs. 1.92 million) in respect of staff retirement benefits,

¥
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OTHER DPERATING EXPENSES

Irmpairnient o1 msets due (o fire
Frovision for expected credit losses
Provisiom against slow moving stare items

Impairment of asseis due o fire

Stock=in trade [ Yam)
Plant and machinery

OTHER INCOME

Rentl noomse

Lesy: Reluteg scpenses

Drepreciation on property, plantand squipment
Depreciation on Invesimen! propery
Insurance

Return on deposits - Islamic bark
Profit on Habib Islamic Invesmend Certificate
Profit on Term Depasit Receipts { TIIR:)

(rain on sale of operating fixed astels

Gain on sale of investment property

Liakility of WPPF writien back

Unrealized gain on shart term investment
Rewersal of provision for slow moving store items
Reversal of provision for expected credit losses
Insuranee claim

Drividend income

Crihers

|.Fl|'.i'lI [

3211
Ll
1o

412

2.3

Fid
30

2026 225
Riizeas
15530641
176,492 P
_  &TI08
M e —
10585921
4944720 -
— 15330641 -
Jub, ), (e} 7, | 8O0
- {2,830, 3600
- 2,291 s
= {945 785
- (6,066,889
30,000, 1) EIRTERRT
ugil,121 I 177,669
112,287 .
103,251 |
4327350 [.280,920
415,000 22433410
"r 2‘55.342.ﬁ5ﬂ
1X247,633 -
31,450 J6ila
- 488 W
- I G642
16,188 210 3675 431
208 105 2
102, 7046 56,200
63,574,363 313352 208

This represents the insurance claim in respect of Insses arising from damage to plant and machinery and Mnished
goods (yam) due to o fire incident at the Company’s factory. The Company hos lodged e claim with the
insurance company for recovery of the relsied losses, Based on the current starus of the claim. the Company

exnects racovery of the relaied amonnt,
FINANCE COSTS

Miarkup and interest cherpes on:
- Long ferm financing
- Short tesm bomowings
= Lense lighiliny

Finaneing under [TERF facility
Amorization of refated deferved povernment gram

Bank charges:
Urnwinding of GID cess Gubiling
Ghuarantee ¢ommission

f“"

Nare

Iy

2032

2026 2025
Rupepg ———
D.015.207 18,020,904
329872 T4EORD.A42
R203.001 4,225 624
TAST1 A5 23,797,521
1,793,860 (14 280 99463
L4777 4N BA516.535
ToE,UH] B35, 3M)
15:263,820 1171, 733
454,857 FRG. PG
- - B L T X T
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LEVIES Nowe

Mintmum tox under normal tax regime
Income tax under final fay regime

Wowkers' Profit Paticipation Fund
Worlers welfare fund

3.3
234

TAXATION

Currenit
Prsor

Deferred

Helationship between e expense and accounting prafit befare tuxation
Prof before levies and taxation
Tax at the applicable rate of 26%

Tay effecy of
= eXeess of minimem 1ax over corporste ik
- tax effects en admissible / nadmissible adjustment
= benefit of unused 1 losses and tax credits for which deferred tax
Wits mE previously recognized
- super tax under section 4C
- peir vear churge
- item classified as leavy
- (ihers

EARNING PER SHARE - BASIC AND HMLUTED
Basle enrnings per share

Prafil after taeation

Weighted avertze number of ordinary shares
outstanding during the vear

Earmnings per share - basic

Dilated carnicg per share

2026 2025
Hupeps
125303215 -
87494 -
22617 821 -
2,503,374 -
974,082 -
— AT ASE E
S— N - :
- 39 90 843
4 Eh. A2 |
- A, B5T 260
(10.537.721) A8 In6 G0w
=L S 5TH
51,267,482 2041, 7T 243
] e
14,867,570 58,219,000
(33,847,105
183,085 D594, 197
21,973,014)
(4, 143, 743)
- 6,42 1
{22,534, 325 -
j}ﬁﬁ&ﬂ] (492,478}
— N R 3 N
EHEEQ || Ii-l_'ﬂ!gﬁ
= Mumber of sharps ———
—l2J65.0M ____19.965.000
Rupees
LIl 28,

There fs oo dilutive effect on the basic carning per share of the Company, since there were no petential shires in

issue 25 at June 30, 2026 and June 30, 2025,

-
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REMUNERATION OF THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES

Chiel Exrcutive [Wireciors Lxevuiie Tuml
R S 206 s T0Lh I
Ropees

Basi saley LA 008 | 5,708, 3100 aEEAR  AUTETH IANEOT]  12216,7HF A 32905, 700
Homse tem al liwazce - SA9E00 . 2,708, 16 SISTINT 440540 BICT 0 1 ATRE AN
Hetiremen! beneti 10 408 El[Lsa3 1,26 841 41139 42828 L5719 AWM 1791750
Chilities - 145221 L TIm [ E e G e T LHLR]  JAF 00
Medes ]l alaance 130400053 " [ ] i : . 1937 -
B - a - . RV ENG 2S00 LEETADG 1204500
Mreting Fes - . Al N g B AN T80 00

— TRIRA0E 373 e lﬁl TR0 BT O %3 ¥ O kel T
Mumiber of pemans ] | 3 3 | 5

The Chief Executive and Director have alio been provided with free use of the Compay maintained cars &mnd
residential telephones. The Executives heve been provided with Company maintained cars and mobile phones.

2026 2025
FLANT CAPACITY AND ACTUAL PRODUCTION _ Mumber
MNumber of Sl:llll'idll:s tnisialled -l_izlﬂg_ _&
Bumbes of spndles aperated 39.58K 39,388
Instalbed capaeity in ks, after conversion
Imie 30 single comnt 5,596,930 EAT6 187

Actunl production of varn in kgs. after conversion

into 30 single cown) é‘.'ll-l!i 1] i?EE-E" il ]

Mumber of shifts worked per day 3 3

Actual production is less than the installed capacity due 1o gnp between market demund and supply,

FINANCIAL INSTRUMENTS
Financial risk analvsis

The Company's activities expose i 1o a varlety of financial risks: credit risk. liquidity rik and market rizsk . The
Company's overall risk management program focoses on the unpredictability of finsncial markets and seeks to
minimize polentizl adverss effects on the financial performance. The Company consistencly manages its exposuire
to fenancial risk withouwt amy material charge from previous periods fn the manner deseribed in noles below:

Ihe Board of Directors has overall responsibility for the establishment and oversight of Compary's rigk
management fmmework, All treasury relsted wransactions are carried out within the paraseters of these palicies.

Credi rivk

Credit risk is the risk that ene party o & financial instrument will couse a financial los for the other party by
failing to dischares an cbligation

A financial asel is regarded as eredit impaired as and when it falls under the definition of 2 ‘defaulied financia!
assel. For the Company's inernal credit mansgement purposes, a financial pzset & condidered as defaulied when it
is past due for M davs oF more.

Tl Company writes off & detaulted financial asset when there remainz po reasonable probability of recovering the
camy'ing amount of the asset through available means,

Exposure to eredit risk

Credit risk of the Company mainly arises from depesits with banks, trade debes and other receivables, The Sarrying
amount of financial asse1s represents the maximum credit exposurs. To reduce the exposure to credit risk, the
Company has developed its own risk monsgement policies and guidelines whereby cliests ure previded trading
limits according w0 their net worth and also obein advancs payment ogiinst local sabes. Tle manugement
continuousiy menitors the credit exposure fowards the clients and makes provision agning those balances
comsidered doubtfisl of recovers

-
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The Company's management, & part of risk management polices and guidelines, reviews cliemts' financial

position and congiders past experience.

Further, credit risk on liquid finds is limited because the counter partics are banks with reasonably high credit

Fatings
The carrying amewns of Moanciul assets represent the maximum credit exposure at the reporting date; are detailed
e folbows:
22h Hi2s
Rupees
Lonig-tenm deposits H1,445,721 [l 728,520
Trade debin fia ! 620,405,354 F30. 105,049
Short term loan to cmplovees 3,176,256 504, 141
Short term deposits H01,409 5509 087
Shottwesin mvestmenis 45357938 | 16669446
Chher receivables 81525988 JT2 IR 679
Bonk holonzes it __ IIB0IS.040 10,838,850
e 06037, 790 Q23028273
Notg fg) - Crindil rivk éxposns an rrade defy
Jﬂduﬂ-IL F0-Jun-25
. Life time - . Life time
Giross carrving axnichd Gross carrying S
MEOHEE  redit ey REOAL el lasses
Rupaes
Mg post due 450,122,007 = 2317371
Past chie | day - 30 days A9 500,910 x I3 178 AG0
Past die 31 days - 60 davs Jas7107 20,407 3, 3X6. 825 -
Past due 1 days - 90 davy 1.338,280 1,470 62,963 26232
Past clue 91 divs - 180 days 4104 172 H66,385 240 001 4232
Above E80 days 75430017 S4BH45 12440043 1,139,151

621,751 S0 1346, 167 53 I_E‘."-ﬂ.ﬁd L,169.615%

Buscd on past experience, consideration of financial position, past wack records and recoveries, the Company
Believes that trade debtors considered good do not require any impairment. Further, substantial amount ¢f debsors
havie been collected post vear end., therefore, expected credit loss ks nol been considered.

Note B Credit rigk manageawent of bank balamees

Rating

Beney
Limited Biemk Limnibed JCR-VIS
Mecran Bank Limited JCR-VIS
Habib Metropolitan Bank Limiged PACHA
Fayzal Bank Limited ICR-VIS
Bank Alfalah Limited PACRA
Duwbad Islamic Bank Limited JCR-VIS
Bank Al-Habil Limited PACRA
Mationul Bank of Pakistan JCR-VIS
Habih Bank Limited JOR-VIS
Al-Haraka Bapk Limited JOR-YVIS
1.% Bank Limlted PATHA
Concentration of credlt risk

Shori- term

o 2026 2025
wreeee Rupes
A1+ 204, 743,310 34,334
Al 18,252,803 3244137
A-l+= 4,498,650 40490782
Al 1,421,552 4 828
Al 885,799 TRt
Al 658,027 542,375
Asl+ 429,853 1,435,280
Asl 4 415,714 6,631
Asl+ 403,322 196,437
A-l 200,000 200,000
A-1+ 75,708 75,708
228015041 10828850

Concentration of credit risk arises when 2 namber of fingsclal inriments or contracts are entered imto with the
sme party, or when counter parties wre engaged in similar business setivitles, or activities in the same geographic
region, o have similar economic featsres that would cause thelr ability 10 meet contractual obligations to be
similarly affected by changes In economic, political or other conditions. Concentrations of credit risk indicare the
relative sensitivity of the Company’s performence W developments affecting a particular imddiestry. A& ofF the
reparting date, the Company was exposed 1o the followkng concentrations of eredil risk:

=
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4013

H-Jun-2s b 25

_ Thalbul T
Total exposure  Concentration — Totilespossee Cooaceatration s
Hupee
L tem degosa R TR S K W% IETIRTH IR 1o
Trade dekts - mesecumed B0  BedEldY 8%  SMLIHRM9 450 137 48 ™
Shart Erm cepails 21,40 THAR T 5505087 4 28815 iy
Loars and advances 15,497 158 414350 % B3R 29.768,539 %
Cther rececivables 117,021,089 35482 B% 40350 STLAT5, 45 1%
Lﬁ].ﬂfd?l].rﬁtl
Licpuidity risk 15 the rigk that the Company will not be oble to mect its Ananciaf chligations os they fnll due
Prudent fiquidity sk management implies maintaining sufficient cash and marketable securities and the
aviilability of adequate funds theough commiited cradit facilities. The Company finances its operntions through
equity and borrowings with a view 10 maintaining en appropriate mix between various sowrces of finance o
Miltimree Fisk.
dmp 1.
Cayig  Cosiraenal  Wepasmblem Neriieriban Umelsfie  Thrnemmis (nedine  Warhm
ABoad| Cush flws dessnil  owmm@  med e yan Fessn
Lol m s
Loaric Suhiliey B LLE LTI L R T ) THIN AL SHE A a .
Long e flrwcing bncldiguecnetd il IO RSN - WS RIS RIS N4 -
S torn ooowing kg acncd merkep  TELIGAN WALTE AT DA eI RN . .
Toe e ik et 1% D% - . R L . -
Lo o et and oy HI64081 R I TT L TR . E 5 ; =
munm_'[:i"ﬁi WEAN  NNUET Buiiw  sLean DO
ez 30 N2
Caming Gl Feprmbexm Moserdm  Oecllne momomsm e Dive  Mocdn
il Cait flem femmd oo month ik [ van Fetvan
inermks
Lignr Tinfufay Hran fial e 1aism LAl ] LHIE  aplib Rz
Lmgemefmecnsncigingacnelmty  OA2IN MMM o MDD DML SITIR s
Shoriee corvonings indiadig sicwed markp TR0, fak: 5.5  THEMAD  JBLME IR .
Tradeand st pepehis b0 AL - : WA
Lo from girirs o qonsc RSSO THWLER  IRACSD ; . ; .
B T T S T IR
Marker risk

Market risk means that the future cash flows of o finoncizl instrument will Muctute Becase of changes in market
prices such as forelgn exchange rades, equity prices and interest rates. The objective is 1o manage and control
markes risk exposures within scceptable parsmeters, while opiimizing the return. Market risk vomprises of three
lypes of misks: foreign currency risk, price risk and interest rate risk. The marker risks uwssocisted with the
Company's business activities are discussed as under:

i Forelgn currency risk

Forelgn curency risk B the risk thet the fair value or future cash Mows of 2 financial nstrument will
fluctuate beciuse of changes in foreign cxchange rates. As of the reporting date, the Company was nol
exposed W cumency risk since there were no foreign currency tmansactions and balances ® the reporting
rhite.

L
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Imterest rube risk

Interest / mark-up rate risk is the risk that value of 4 finnncial mstrumsent or future cash flows of a Enancial
Instrument will fluctugte due to changes in the market intorest ! 'mark-up rates, Sensitivity (0 intérest | mark
up mte reek arises from mismatches of financial asscts and lisbilities that mature or re-prioe in a given
period. The Company mansges these mismacches through risk management strategies where significam
changes in pap position ¢an be adjusied. The short 1erm borrowing arrangements have variable rate pricing
that is dependent on the Karachi Trter Bank Offer Rats (KIBOR)

Fate value sewsitivity aralysiy for fed rate frstrimenti

The Company does not account for any fixed rate financial asseis end liabilities ar fair value threnagh profit
of oss: Therefore, a change i interest rate will not affect the carryving amount of any financial nstrment,

Sewsiriviy amalyns fur varieble rate instrumers

At the reporting date, the imterest rate profile of the Company's sigrificant interes beanng financeal
insrumends was a5 follows;

2R s arr 224

Effective inferest rate (%) Carrying amounts (Hs.)
Finamclal assera
Bk deposits - Soving scoomn = 101%s %10 __M 3746 985
Tem deposiireceipt B-10% £ P J'U-.{IHE o AL THHD
[evestment en Hakdb [<lamiz Investment Cestificaie E-11% I35%: 17 5% 1,711,555 L,705.555
Finaneia lizhilisles
Short tem: harrowings B85%-I8.31% 1LI%-2080% Eﬁl]" TILATT AT

The following information summarizes the estimated effects of 1% hvpothatical increases and decreases i
iniercst raies on cash fows from financial assets ond financial habilities that are subject 1o interest riste risk
It 15 assumed that the changes eccur immediately and uniformly to each eategory of insmument containing
intergst rate risk. The hypothetical changes in market rates do not reflect what could be deemed best or
Worst Case scenarios. Yanations in market interest rates could produce slgnificant changes at the dme of
sarly Tepaymenta. Far thess reasons, actual reselts mighe differ from those rellected in the details Specified
betow, The analyiis assumes that all other variables remain comstant,

{Drecrease) [ increase in profil hefore tax
100 bp incrense 100 bp {decrease)

As nt June 30, M26

Cash Mow sensitivity-Varioble rate financial insirement [6.442.610) 6442610
A ag lune 30, 2025

Cih flow sensitivity-Yarlsble rae financial Habilites (7.089,754) 7089754
Other price risk

Other price risk i the risk thue the fair value of fature cash Hows of the financial nstrements will flucTuste
becauwse of changes i market prices such as secority prices, As of (he repurting dats, the Company was not
exposed 10 any material price sk

v

72



40.2

Finaacial instrumcnis by catezories

Financial assets

Long term deposils

Trade debrs - unseoured
Short 1erm loan to emplovess
Shor term trade deposits
Shiort term investments
Other receivables

Cazh and bank balances

As at June 30, 2026

Financial liabilities

Long term financing including acerued markup
Leuse liabili

Shar term berrowings including acorsed markup
Trade and other pavables

Lowns from directors and sponsors

Financial assets

Ling term deposits

Trade debis - unsecured
Short ferm Ioan fo employees
Short term trade depogits
Short tern investmenis
Chher receivables

Cash and bank balancas

Financlal liabilitics

Long term financing ineluding accrued markup
Lease lability

Short term borrowings inchuding acerued mirkup
Trade and ather pavables

Loans from directors and sponsors

L

June 30, 2026
At falr Ad
value through Amortized Tzl
profit or loss ikl
Rupees
- A1.445.721 Bl 445,721
- 620, 40539 G0 415,350
- 3,176,254 3,176,256
- B0, 409 BO1.409
652,374 41,705,555 45357 920
= H1.825 088 BI RIS O8N
- 22R.605, 09 218.605.709
1 ¥l 1 49 L2 a1
Financial
liahilities ar
amuortized cost
- Hupees —
1692290213
I5975.428
TIT236.446
AT4.A67, 1%
317,164,051
1324333 334
June 30, 2025
At fair Al
value throwgh  Amortized Tustal
profit or loss Cust
Rupees
- [04,728.521 (04,728,521
= S0, 105 0459 530,105,049
- 4504, 141 &.504. 141
- 5.509 087 5,300 07
3515381 8.1 55,555 | 1.666. 0440
- 3T2.185.6T FTE 185,670
= 12,145,729 12, I#EITE']
3SUL301  1.037.333,76] 1040845182
Financial
liabilities i
amortired cost
— Rupees —
219812128
30,772,417
T45 410443
AG 43R 190
106,550,000
1 Iﬂ |9E3|1 TE
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41,

FAIR VALUE OF ASSETS AND LIABILITIES

Fair value is the price thar would be received 1o sell an pssiet ar paid to wansfer @ lisbility in an orderly wansaction
berween market participants at the measurément date: Corsequently, differences can arise berween carrying walpss
and the fair valus estimates,

The Company measures (ir value of its assets and Habilities using the following fair velue hierarchy that reflects
the significance of the inputs used in making the measurements:

Level 1 2 Quoted market price {unadiusted) in an sctive markes.
Level 2 Waluation techniques based on observahle inputs.

Level 3: Valution techniques using significant unobservable inputs. This category includes all nstraments whire
the vahation technigue inchudes inputs not based an ohservable dara

Fair values of firancial assets that are traded in active markets are based on quoted market prices,

The table below analyses assets measured at falr value at the end of the reporting perind by the level in the fair
value hizrarchy into which the fair valse measurement is cateporized:

June 30, 2026 Lewvel 1 Level 2 Level 3 Tatal
Amount in Rupees eeeeee— .,

Financial asfery mesured af foir velue
Bliort term investment in units of mutual furmds 3,652,374 - - J.R52374

dume 31 2025 Level 1 Loevel 2 Level 3 Total
Amount in Rupees

Firnrneled avsers meswred of fair value
Short termn investments 3,511,391 . = 3511391
—n—

CAPITAL MANAGEMENT

The Company's palicy is to maintain 2 sirong capital base s a5 1o maintain investor, crediler and marker
coatidence and 19 sustain futre development of the basiness. The management closely monitors the return on
capital alone with the level of distributions to ordinary shareholdess.

The munagement seeks to maintain a balmee between higher returns. that might be possible with higher levels of
borrowings and the advantages and security affordesd by a sound capital position.

Foliowing is the quantitative anatysis of whiat the Company manages as capital:

226 2025

Long ferm borrowings; Rupeay
Long term fitsncing 188,397,143 256,887,246
Sharcholders” equity:
- Issued, subseribed and paid up capital 195 =i, (N [0 650,000
- Cieneral pessrve - 132,500,004
= Bhare premium 96,250,000 26,250, [NHD
- Uniippropriated profits i sa1 69 | | 397,655,399

HET 483,260 536,055,309
Total capital managed by the Company T 12 —LOER342 645

The Compary is not subject to any externally imposed capital reguirements

M~
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RELATED FARTY TRANMSACTIONS AND BALANCES

Relaied parties comprise of the subsidiary companies. key management personnel and directors of the Company as
well as their <loss family members and employees’ gratuity fund . Bemuneration and benefis to executives of the
Coempany are in accordance with the terms of the employment. Kemuneration of the Chief Executive, Directors is
disclosed In note 38 1o the ueconsolidated financial statements, Transactions entered into, and balusces hield with,
related paries during the vear, arcas follows:

SUBSIBIARIES 2026 028
— K ——

Sana Logistics (Private) Limied

Trammactions doing the year

Roertad income enrmed - 7. MK GO0

Rent reorives! during the year - 36,300,000

Lean abtaingd during the year 18,822,000 2,025,000

Loan repaid during the vear 935000 EOZ5 00

Remt reczived disriag tlve yoar TihAnS000 -

Balances ar ait e year end

Hent recervable - T, 468,000

Loan payvabés 100,587 M0 | LERR V]

Sana Distributors {Private) Limited

Tramsections dwing the year

Loan ahigined during the vear BR 356,553 44, 857 500

Loan repaid during the vear 1ER. 820,170 130,137,500

Received from Sana Disribanor {Private) Limited in respeet

of ranl. operation and mainfenancs expenses. - 30000

Rent. operation and maintenance expenses ropaid io Sana

Dhstribuator {Privace) Limied - 530,000

Butaneas as af the year end

Losan Pavable . AT, 638

WAGEWENT PERSOINY AN CLOSE RY

Mobammad Y ounmms Nawab {Directar)

Tramgacttons doing the joar

Loan ehtained during the vear . 6,000,000

Lioan repaid during the vew Sa0,000 5 300, (K

Balarces ay o I woar eid

Losn poyable - G, 0D

Mohammad Irfon Nowah (CEQ)

Trarwactions chartng the vear

Loan chtained doring the vear L2, 204, 000 32,550,000

Loun repaid during rhe yvear TA7267H 1.073.000

Balaneer i af Lhe war end
Lomi payuble 5,901,321 41, T35.000



Ibrabing Younas (Chairman)

Transacion aliring e yoar

Loan olsined during the year TR TY 179 EUUSLLIRLCE
Loy g during the wear 1R AHI N B2, G2, A1)

Mafances ax at the veor end
Loan payabls 4122407 375,000

Ismeail Youwnws [Director)

Traractions during the year

I.oan eheained during the yaar 550401 L1, 2000 000
Loen répald daring the vear 3 SO0 4, 035 i

Bilances oy or the yvar mad
Loz puyshic TATE K S I0A N

Mubammsd Fatrmuallak {Directsr)

Tramypactians urlmg the war
Loen chiained dusitg the yenr 131, Tk A 7450, 06K
Loan repaid during the vear 4T 851 4% 26375000

Raluncay a5 af e Ve g
Laan poyable 11713585 27 475,000

Sabila Younus (Spouse of Direetar)

Framanociiony during the year

Lot edstiiicad disringe the vear 14, 2HLIRH i, 400, O]
Lioan repaid dunng the vear 2 RISk () 26,050, )
Rent pald during the yeor - L34, 722

Dalances as at the yeir end
Loen pavable BS0, 004 20,3

Afshan Irlfan (Spoose of CEO)

Tromyacttons durfng the vear

Loan vbtuined during the vear - 2300000

Log repiid during the vear - 300,000

Ren puiid dudng the yem . A8, T2z

Balamoey an ar thit yieer oo

Losn pavable TR T E ]

Suimn Tnalustrics Gretutdy fand

Halancss s ol the year end
Conribimion Payable 17 a0L512 B0 T
Comirineion Pavable i7aid.812 39,706, 60

4. SEGMENT INFORMATION

44,1 These unconselidated financial statements have been prepared on the hasis of single reportable scoment (e sale

and manufactusing of yam. The entity-wide disclosures required by IFRS & 'Operating Segmerts’ are givea below:
() Revenue from sale of vam represents £9.07% {2025 91%) of the fota] revenue of the Company,
(b} 1% {2025:100%) of the gross sales of the Company were made 1o customers hased 0 Pakdstan.
(e} AsarJune 30, 2026 and June 30, 2025 all non-current assets of the Company were locased in Pakistan,

(d)  Revenue eamed from major customers having siles of mare than 10% of the wotsl sales amounzed 10 Rs. 1,058 58
million (2025: Rs 1,198,049 million).
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45,
451

452

GEMNERAL
Mumiber of cmployees

The totl pumber of employees and average number of emplovees at year end and during the year respectively are

& follows,

Total number of employers as ar year
Average number of employess diring the vear

Shariah compliance starus disclosure

The discivsures required under clause 10 of item no, V1 and mtem no, VI of the Fourth Schedule of the Cofipanies

2024

Mumber

_IE=-:I=—14=
JIZIA=

2025

Act, 2017 for Shargah - compliunt companies and the companics listed on [slzmic index are-as follows:

Statemear of Noancaal position - Llsbilitles

Flivrcore ity foe iy frosr Bamks as per Telamie modk
= Long-term finmeing

= Shoct=term financing

= Leuse Cnnging

- Mark-up accrued

Finrmacing facility e binks s per Comventlonn] smeds!
- Lamig-trmi Anuncing

= Shom-verm fimanctng

- Lense Ginmwing

= Murk-wp soefied

Flmmancimg facifiioe fow diveciors ox per Infamie o,
« Lonr frems Hreetors and sponsars
= Lease Minaring

Statdment of financial position - Assel

fuvestme s o5 pev Temaaiic pud
= Shonstorm Lvvesmier

- Lang-term investment

= Bank balanes / TDE

Statement of profi and loss

- Revenue enrped froum Shariah complisng bisiness segment

- Broak-up of las= paymeaiis or liguideed darages

- Db wormed from Shaelah compliant investmess

« Chain o1 kst of dfisddend earned on Sharjah compliant investmens

« Share of profit from Shariah-complEan sssocintes

- Prostiz eamed from Sharsh-sompliant bonk deposiis, bk balarces, or 7T S
- Fxelangs gain camed from actoal cwrency

- Exghangs grins earned saing comventions] derivative finamcial instnamenis

» Profin paid on Tsbamic mede of finmeing

- Total Inieeest camed on sy sonventional louns or wivence

Soirce sl detailed brewknp of vifier income

e ionli=conrpliant avher (aeome

- Renial imcome

= Crakn o wilg of [ixed aszsets

- Giuin on @le ol invesomm? propeny

Now compiimnd abier Jacome
Insurnnce clitm

Vv

20Eh 25
MNurmber

169,290,213 219313547
1,026,099, 162 29427972
THI01.33% 1T EI05T
J T el irs1 1 S0, CHKI
IS NTEALR INTT2ALT
48357800 11666946
g S0 Lri g A 9
ZIRJOE 040 12017293
1,802 425994 24162903 478

JUS, 105 -
4. 32T 150 1. 20,95
AT 7O 2R QRS s
B LEL TR A7, 180000
A 15,0 2 AT 60
- P
16,1852 140 36TS 835
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45.3

Relationships  with Shariah -

financial  institutions,

includinge  banks,
{rkaful operators and their windows, ete,

Hahil Mm-puﬁuu. Bank Limited

Dubai Bslamic Bank Pakiston Limiled

Uinited Bk Limited

Hubib Bumk Limvited

[Bank AL Habib Limited

Meezarn Hank Limited

Mational Bank of Pakistan

Al Busrules Bank (Pskistan) Limited

| Favenl Bank L irmfed

JHank Alfalah @imized

Reclassification of corres ponding fiaures

In these finarcial sutements, the following correspending figures have been rearrangisd and reclassified, for the

purposes of comparisan and belier presentation.

Reclassilied from eomponent

Leans moxl advamces
fd v & sppiien)

Long term advassces. deposits and prepaymeses
fLAfi comgpersies)

Deposits md shoat term prepairenis
ICash woepie Spatn Armt powrawive)

Lisenz soed aitwarces
(Ainawne fo smpplle)

Lt and advances
{dchrerice f sagplise]

Long and adhvimces
fddvansy fo sppier)

Trode ond other payables
fCPeclitovi)

Mepossts and short iprm prepavesents
{Prepavmaentsh

Depesits and short teres prepavments
[ Ao do supplier)

Dhepasaty sed short term prepavmznns
iPropavmen - isrance)

Trade and ather puvable
i reditersr

Ciher riaceivables
fieher pmdie)

Liais and adwanee
Lo I emplovees)

Tax refunds due From gevemmen
iiafer da refordaini)

| ¥

Reclassifleid o component

Luag termn advinces; deposits sed prepaymenss
Mehearioe o eupplive)

Long fem odvance, depasits and prepavmens

(Bt vy covepvmies )

Loeg teem advances, deposits and prepeymenn
{Berking conpaniys

Lo and ndvences
fchwmes #0 controcsor)

Pepasien med short serm prepmyenetiis
{ e - e pnsiments |

Leaim and advarees
Hetvamy to comiracivn)

Lngm and advances
{ilidearicy fer caniriciong)

Loari aned adynces
civemcr s suppiter:

Lomy am pihvances
{ dehramce dgurms expeny)

Laana and acwanzny
Tevance ageben pxpeses)

Trade deposits and shor term pespavments
el

{ther receivables
e v s

Trntie and aither payshles
{Creaiforr)

Tradie and other pavbde:
rRnles fax pavable)

Neww

e

12

LE]

I35

22

2

= Pmpeei —

il 200
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5.5

5.6

Disclosure relnting to Gratuity Tund

Inverments out of Gratuity find of have been made in nccordarce with the provisions of section 218 of the
Companies Act, 2017 and the niles formulated for the purpese,

Diate of authorization for issue

These unconsoliduted financial WLD'E been authorized for ssues by the Board of Directory of (ke
Corgarny i their meeiing held on  #. T Eﬂzﬁ

Level of rounding

Figures in these anconsoliduted fnancial stalements have been rounded off to the nearest rupee,

WQ/, et 4\2

Chiel Executive Director Chief Finnpeinl Officer
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INDEPENDENT AUDITORS® REPORT
To the members of Sana Industries Limited
REFORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
Opinion
We have audited the annexed consolidated financial stwtements of Sana Industries Limited
aidl its subsidiaries (“the Group’), which comprise the consolidated statement of financial position as at
June 30, 2026, the consolidated statement of profit or less | the consolidated statement of comprehensive
incame, the consolidated statement of changes in equity, the consolidated statement of cash flows for the

vear then ended, and notes to the consolidated financial statements, including a summary of significant
secounting policies end other explanatery information.,

in our opinion, the consolidated financial statements give a true and fair view of the consolidated
financial position of the Group as at June 30, 2026 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with the accounting and reporting
standards as applicable in Pakistan.

Basis for Opinion

We conducted our avdit in aceordance with the International Standards on Auditing (15As) as applicable
in Pakistan. Our responsibilities under those stendards are further described in the Auwditor's
Responsibilities for e Audlt of the Consolidated Financial Statemeass section of our report. We are
independent of the Ciroup in accordance with the International Exhics Standards Beard for Accountants’
Code of Ethics for Professional Accountanis as adopted by the Institute of Chartered Accountants of
Pakistan (“the Code’) and we have fulfilled our other ethical respensibilities in accordance with the Code.
We believe that the nudit evidence we have obtnined is sufTicient and sppropeiate 1o provide & basis for
WU QL.

Key Audit Matters

Key audit matters are those marters that, in eur professional judement, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
eonlext of our audit of the consolidated financial statements as a whaole, and in forming our epinion
thereon, and we do not provide o separate opinion on these matters. However, we have determined that
there are no key audit matters 10 communicate in our report.

Information Giher than the Consolidated Financial Statements and Auditor’s Report Thereon

Muanagement is responsible for the other information. The other information comprises the informaticn
included in the snnual report, but does not include the consolidsted and unconsolidated financial
statements and our audil reports thereon,

Our opinion on the consolidated financial statements does not cover the other information and we de nat
express any form of aszurance conclusion thereon,

In connection with our audit of the consclidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financinl statements or our knowledge obtained in the audil or otherwise appears to be
materially misstated, If, based on the work we have performed, we conclude that there is 5 material
misstatement of this other information, we are required o report that fact. We have nothing to report in

this regard.

A vt ol

Russell Bedford International
A, il el of thispenilend pormizney firns
it Eoni b and specisi lagal wlviess
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Responsibilities of Management and the Board of Directors for the Consolidated Financial
Statemenis

Manegement is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting and reporting standards as spplicable in Pakistan and
Companies Act, 2017 (XIX of 2017) and for such intemal comrol as management determines is
necessary 0 enable the preparation of consolidated financial statements that are free from material
misstatement, whether dus 10 fraud or error,

In preparing the consolidated financial smiements, management is responsible for assessing the Group’s
ability to continue as a geing concern, disclosing, as applicable, matters related o going concem and
using the going concern basis of accounting unless management either intends to liuidate the Group or
0 cease operations, of has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Group®s finuncial reporting process.
Auditor's Responsibilities for the Audit of the Consolidated Finuncial Statements

Cur objectives are to oblain reasonable assurance ahout whether the consolidated finaneial statements as
a whele arc free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assumance is a high level of assurance, but is not a guaranice
that an audit conducted in sccordance with 1SAs as applicable in Pakistan will always detect a material
misstatement when it exists. Misstatéments can arise from fraud or error and are considersd material if,
ndividually or in the aggregate, they could reasonably be expected to influence the sconomic decisions
of users lnken on the basis of the consolidated financial statements.

As part of an audit in accondance with [SAs as applicable in Pakistan, we exercise professional judgment
and maintain professional scepticism throughout the andit, We also:

* ldentify and pssess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain andit evidence that is sufficient and appropriute 1o provide a basis for our opinion. The risk of
ned detecting a material misstatesment resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control;

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriaie in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group's internal control;

* Evaluate the appropriateness of accounting policies used and the reasonablencss of accounting
estimates and related disclosures made by management:

* Conclude on the appropriateness of management’s use of the going concem basis of accounting and,
based on the audit evidence obfained, whether a material uncertainty exists related to cvents or
conditions that may cast significant doubt on the Group's shility 10 continue 2 a going concern, If
we conclude that a material uncertainty exists, we are required 1o draw attention in our auditor's
report 1o the related disclosures in the consolidated financial staterments or, if such disclosures are
inadequate, to modify our opinien. Our conclusions are based on the audit evidence obtained up to
the date of our audit report. However, future events or conditions may cause the Group to cease 10
cOntinue as a going concern;

M~ Conr'd... 73
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Aunditor's Responsibilities for the Audit of the Consolidated Financial Statements (continued)

* Evaluaw the overll presentation, structure and content of the consolidated financial slatements,
including the disclosures, and whethier the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation: and

« Ohbtain sufficient appropriste audit evidence regarding the financial information of the cutities or
business activities within the Group 1o express an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and performance of the group audit. We remain
solely respensible for our audit opinion.

We communicate with the Board of Directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in intemal control
thal we identify during cur audir,

We also provide the Board of Dircctors with a statement that we have complied with relevant ethical
requirements regarding indepeadence, and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the Board of Directors, we determine those matters that were of
most significance in the audit of the consolidated financial statements of the current period and are,
therefore, the key audit matters. We describe these matters in our awdit report unless law or regulation
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
i matter should not be communicated in cur report because the adverse consequences of doing so would
reasoinahly be expected to outweigh the public interest benefits of such communication.

The engagzement parmer on the audit resulting in this independent audilor’s report is Mr. Muhammad
Kalfig Dosani

W E,l’\_{/‘b
’L_. RATMAN SARFARAZ RAHIM 10BAL RAFIQ
Chartered Aceonnianis

Karachi

Date; October 05, 2026
UDIN: ARI02610210MSbgHF WO
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Sana Industries Limited

Consnlidated Statement of Financlal Pokition
A8 iuf e 30, N8

ASSETS
Mam- currenl Avseis

Property, plont smd equipmen
Lighi-nd-use ageets

Long terms deposits und propesmwits
Lung berm advwwce

Dieficrmed i asset - net

Corrend nasels

Htock-in-rule

Sinnad ard spaned

Tmale dehis

Loans el wdvanive

Dhepasiis and shoat icim prepayinonls
Short fem investments

{ither receivahles

Tee refimds dug from governement
Cash and bank halunges

Tunl sk

EQUITY AND LIABILITIES
Share capitil ne reserves
Authorioed capial

Issued, subwrribed und pasd-up it
sl e

Share pramioem

Hevroe reserver

Lienoml reserves
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Sana Industries Limited

Consolidated Statement of Profit or Loss
Fowr the vear ended June 30 2026

2026 i | R
Newe Rupees
Revenin: - ne a7 3.3316,491,750 3,445 163,062
Cost of snles and services e (2019,161,630) (3, |80 088,137)
Cross profit 37,330,120 265,075,825
Administrative expenses 2% (113,698,632) (154, 208.936)
Distribution expenses Fil (60, 45.945) (806,970 4587
Crher operating expense it 26.893.561) (3.631.615)
{206,635_118) (244, 820,000)
Oiperating profit [([TEIRE M 2255 818
Oiher income iz 7,504,599 369,286,956
Finunce costs 13 (130,431,361 ) (203,323, 36&)
(42,836,462 165,963,570
Profit before levies and taxation 57,855,520 186219388
Levies ¥ (32,808,035} (2, 184 5835
Profit before taxation 25,047,485 I 84,034, 7013
lasation 335 244,379 (92,273,723
Profit after taxation 33,291 Q1,760,980
Altribuiable to:
- Shareholders of the Holding Company 37,850,451 91443610
- Non-controlling interest (4.558.587) 317370

332010 Bed 01,6l Q80
e e
1.90

Earning per share - basic and dilufed .58

The annexed notes from 1 to 44 form an inegral part of these consolidated financlal statemenis.

1
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Sana Industries Limited

Consolidated Statement of Comprehensive Income
Fewe the yeerr encled June 30, 2026

126 2025
=——Rupces
Profil afier taxation 232018564 01,760,980
Other Camprehensive income
frems thel wifl woi be veclassified subsequently o profit or
foss
Actunrinl gain on remeasurement of definad 36 870,344 37,800,309
benefit plan
Deferred ax on above { 1692, 404) { 16,646 403)
26,177,944 W), 754, 988
Total comprehensive income for the year 50,469,805 132.515,968
Attributahle to:
- Ghareholders of the Holding Comprny 04,028,395 132,198,598
- Mon - controlling interest {4.558.58T) 373

S 464 808 132,515,908

The annexed notes from | (0 34 form an infegral part of these consolidated fimancial statements.

.
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Sana Industries Limited

Consalidated Statement of Changes in Equity
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Rann Industries Limited

Comsolidated Statenent of Cash Flows
Far pl 1ear e Coe I 008
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Sana Industries Limited

Motes (o the Coasolidated Financial Siatements
For the vepr ended fune 1 20024

L.l

|

1.3

1.4

STATUS AND NATURE OF RUSINESS

These financial susements represent the consolidated fimancial statements of the Group which comprise of Mis
Sana Industries Linvited (‘the Holding Company'), M's, Sana Logistics (Private) Limited and M/s, Sana
Distributors (Private) Limited (the Subsidiary Companies'), As of Jume 30, 2036, the Haolding Company held
0% (2025: T0%) ordinary shases of Sana Logistics (Private) Limited and 100% (2025: 100%) oréinary shares
of Sasn Disiribotors (Private) Limited,

The Hokiing Company is a public listed company imeorporsied in Pakisten on Juse 035, 1985 umnder the
Uompanies Ordinance, | 984 (now repealed with the enactment of the Companies Act, 2017 on May 30, 2017).
Ihe ordinary chares of the Holding Company we fisted on Pakisian Stock Exchange Limited (PSX). The
Holding Company i primarily engaged in the manufacturing and sale of man-made blended varn.

Chened fmevahie praperds

Usage Loeatiun Address Aria
Hub [nchastrial Tradmg Emate, situsied ot Tebsil

Muonufaciuring Facility Lasbels i4uib, Dhistricn ¢ o Balochitas, R3.,700 Bquare meter
Wanehouse koarachi [SF-058, S 1'TE, Korschl. 11,250 Bguare feet
Leaved ifies:
Lsage Location Address Aren
Registered office harachi |33-10-2, Block 6, P.E.CH.5, Karachi, 1,000 Square yard

The Subsidiary Compny, M's. Sana Loglstics (Privae) Limited is a private limited company incorporsted in
Pakistan on August 18, 2015 under the repealed Cempanies Ordinanee, 1984 (now repeabed with the enactment
of the Companies Act, 2017 on May 30, 2017). The principal activity of the Subsidiary Company is ta provwide
warehiusing services to fis customers, who may bave specialized requirements with respect o siorage
remiperatres {Cold and Ambient ! Dry), environment, handiing of goods while adhering 1o all the best practices
il complying 10 madem day warchousing manggement technigues.

Thie address of the Subsidiary Compary's bissiness mmits are as uider:

Registered office: The registerad office situnted st 33-D-2, Block 6, PECH.S., Shalrs-e- Faisal, Karachi,
measuring | 000 square yard.

Storage Unit: The Subsidiary Company has ene storage facilities situated us under:

- Plotno. 2, Jouri Koad, near ecto cement factory, Sangjani, Islamabad.
The Subsidiary Company, M. Sana Diswibutors (Private) Limited (the Company’) i a private limired
company incorporated in Pekistan on December 2020 under the Companies Act, 2007, The principal business

activity of the Company is the distribution of Confectionary , Allied #lems and other fuss moving consmmer
goods and 1o Bl as genenl irders,

The address of the Subsidiery Company's basiness unite are as under:

i
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Registered office: The registered office sitoated ar 33-D-2, Block 6, P.ECHS., Shahm-e- Faisal, Karachi
measuring 1,000 sqisne yasd,

Warehonse: The Sobsidiory Company has Warshouse fucilities shusted as under:
Giodawn Mo. K-11, TCP Landhi Godowns, Karachi.

Plot No. B-22, Main Tando Muhammad Khan Road near Futeh Chowk, Hyderabad, Sindh.

BASIS OF PREPARATION
Statement of complinnee

These amconsolidated financial statements have been prepared in sceordance with the accounting and reparting
standards s applicable n Pokistin. The woounting and réporting standords applicable in Pakistun comprise of:

- IFRS Ascounting Standards issved by the Intcrmational Accounting Standard Board (TASE) &5 ndified
urder the Companies Act, 200 7; med

. Frovisions of, directives and notificalions issued under the Companies Act, 2017,

Where the provisions of, directives and notifications issued, under the Companies Act, 2017 differ from the
IFRS Accounting Standards, the provisions of, direclives and notificetions issued under the Companies Act,
2017 have been Fisllowd.

Basis of measurement af ilems in these consolidates fnancinl statements.
Thesa comsolidated finoncizl statements have been prepared under the historical cost convention, except:

tu) The Groups retirement benefits linbility under the defined bovefit plan which is carried ai the present
value of the defined benefit obligution less the fair value of the plan assets; and

(b) Invesiment in units of open-ended mutua) funds which are carried at fair value through profit o ks

Functional and presentstion currency

lems included in these consolidated financial stotements are messured using the cumency of the primary
economic enviroament in which the Group operates. These consolidated financial statements are presented in
Pak Rupees which is the Group®s functional snd presentation currency.

Use of estimaies and judpments

The preparaticn of conselidated financinl statements are in conformity with sccoenting and reporting standands
recpilires management to make judgements, sstimates and assumptions that affect the application of accounting
pelicies und reponed onsounts of assets, Habilities, income and expenscs. Actual results may differ from these
estlmnees.

Estimates amd underlying sssumplions are reviewed on an ongoing basis. Revisions o accounting estimates wre
recognized in the period in which the estimate is revised if the revision affects only that peried, or in the period
of the revision and future periods if the revision affects both curvent endd future periods. Areas where various
assumplions and estimates are significant 10 the Group’s financial satements or where judgments were
exercised in application of sccounting policy are as follows:

h—
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Neda:
= Ulsefil lives, residual values and deprecintion mathod of propertsy,

plant and equipment i
Provigion for expecied credit losses 39
= Mesurement of defined benetit obligation i

- Cufrent income tax expense, provision for prior year iax and recognition
iof deferred tax nsset -]

Siandards, interpretations and amemdments o the approved sceounting standards
There are cerisin smendments and interpretations 1o the sccounting snd reporting standards which are

mandatory for the Compeany’s annual aceounting period which begsn on July 01, 2025, However, these do not
have any significant impact on these unconsolidsted fnancial statements.

Stemdards, amendments and interpretations 1o existing standards that are not vet effective ond hove nol been
carly sdopled by the Compaiy:

Effective date
(annoal reporting periods
heginning on or afier)

[AS T Eintoremi of Cash Flows { Améndmenis) Jamary 1, 2026
[A% 21 The effects of chanaes in foreign exchange rates (Amen Jamuary 1, 2027
LAS 28 Investments in Associstes and Joini Ventures {Amendm January 1, 2027
IFRS 7 Financial Instruments: Drisclosires { Amenclments) January 1, 2028
IFRS & Financial [nstrements {Amendmens) Fanuary |, 2026
IFIS 10 Comsoldated Financinl Staterents { Améndements) January 1, 2026
IFR5 |7 Insurence Contracts {( Amendmenisk Janunry 1, 2027
IFRS | & Presentotion snd Disclosure in Financial Statements Janoary 1, 2027
IFES 1% Subsidiaries without Public Accountability: Diselosures January 1, 2027

The manggement anticipates that, the sdoplion of the above standards, amendments and interpretations in fiture
periods, will have no material impact on the unconsclidated financinl satements other than in presentation /
dischosures.

Other than the aforesaid standards, Bterpretations and mmendments, International Accounting Standards Board
(1ASB) has alse Bsued the following standards and interpretation, which have not been notified locally or
declared exempt by the Sccurifies and Exchange Commission of Pakistan (SECP) as al June 38, 2026

[FRS | First-time Adapiion of Inscrsational Financial Reporting Standards
[FRS 20 Regulatory Assets and Regulaiory Liabilities
IFRIC 12 Service Concession Amangaments

MATERIAL ACCOUNTING POLICIES

The material accounting palicies applied in the preparation of these consolidated financial sasements are st
out helow. These policies have been consizsiently applied io all the vears presemed.

(0%

91



a1

LY |

312

X013

ir4

Basts of consalidation

Rusinees combilaarion

The Group scconmnts for business combinations using the acquisithm method when e acouired set of actlvities
and asscis meets the definition of o business and control is transforred 1o the Group anless the combining
enlities or businesses ane ullimitely controlled by the same party or parties both before and after the business
combinafion and the control is nat Iransitory, in which case they are sccounted using merger socounting
poicies. In defermiming whether a particular set of sctivities and assets i o business, the Group assesses
whesher the set of assets and activities aequired inclodes, &t a minimum, an input and substantive process ind
whether the acquired set hos the shility to produce aupite.

The Growp has an option to apply & ‘concentration test” thal permits & simplified assessmiend of whether an
acquired sel of ectivities and assets is not a business. The optional concentration test is met if substantially all
of the fair value of the pross sssets acquired §s concentrated in o single idéniifisble assel or group of similar
ichentifiable agsers;

The considenstion transferred in the acquisinon is generally mensured st fiir vulue, &5 gne the identifiable net
assets acquired. Any goodwill that arises is tested annually for impairment. Any gain on & bargain pirchase is
recognised m profit or loss immediately, Transsction costs are expensed s mearred, except if related to the
isgme of debl or eguity seourilies.

The consideration transferred does nor include amounts related 1o the settlement of pre-existing relationships,
Buch amounts are generally recognised in profitor loss,

Any contingent consideration is measured ot fair value al the date of soquisition. I an obligation 1o pay
comtingent consideration that meets the definition of a financial instrument is classified os eguity, then it is no
remensired ond setifement i accounted for within equity, Otherwise, olher contingent consideration is
remeasured at fair value al éach reporting dite und subsequent changes in the fuir valee of the conlingznt
comsideration are recogrised in profit or hoss.

Snbmidfaries
Subsidiaries are emities controlled by the Group. The Group ‘controls’ an entity when it is exposed o, or has
rights Io, varinble retums from its involvement with the entity and has the shility 1 affect these retems through

its power aver the eatity. The financial sintements of subsidiaries are included in the consolidsted Nisncial
wtatpmonis from ihe dale on which contral commenzea nafl the dape on which control ceases.

NMom-comfrodling Infereas = MO

NCI are measured initially ot their proportionate share of the acquiree’s identifiable net assers af the due of
soquisition. Changes in the Group®s interest in a subsidisry thist do not result in a loss of control are seccunied
for a5 equiny transacthions.

Tronpactions efimbsared on conselidarion

Intra-group balances and transactions, and ony unrealised income and expenses nrising from intra-group
tramsactions ave elimanated on corsolidntion,

Property, plani snd equipment
{peraliing dueie- e

lizms of property, plant and equipment are stated s cost amount less sccumulated depreciation and impairment
losses except for loascheld land, SF96 premises which are stated at cost. Cost inclode expenditunes that are
directiy uttributable to the acquisition of an asset.

A
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Subsequent costs are included in the carrying amount as appropriate, only when it is probable that fisture
cconomic benefits asociaied with the item will flow 1o the Group and its cost can be mensured relinbly. The
carrying amount of the replaced part is derecognized. All other repairs and mainterance are charged W the
sttement of profit or loss during the year in which they are incurred.

Depreciation & charged to the statement o profil or loss applying the sraight line method af the rutes specified
mn nate 4,1 1o these consolidated financial stmements, Depreciation is charged wien the asset is availnble for
s (il the time the asset is disposed off.

An item of property, plant and eéquipment is derecogrized upon disposal or when no future econamic benefits
are expecied from its use or disposal, Any gain or ks arising on derecognition of the awet {calculated as the
difference between the net disposal procesds and the carrying amount of the asser) is included in the statement
of profit or koss in the vear in which the asset is derccognized.

The usefisl lives, residial values and depeeciation method are reviewed on & regular basis. The effcer of any
changes m estimate is acoomited for on o prospective hasls.

Cupital wewk in pregriss

Capital work-in-progress is stubed 8l cosd Jess accumulated impairmens losses, if any. All expendinres
connecied to the specific assets incurred during installation snd construclion peniod are carried nder capitnl
work-in-progress. These are transferred 1o specified assets as and when assets are available for use.

Leaves

The Ciroup assesses ot contract meeption whether & conbrect is, or conseing, o lesse, That bs, i the contract
tonveys the right 1o control the use of an identifed asset for a period of time in exchange for consideration.

he Group applies a single recogniticn and measurement approach for all leases, except for short-tenm leases
end feases of low-vialue ossets. The Group necognises lease liahilities 1o muke lesse payreents and right-of-use
assels representing the right to use the underlying aisels.

A - Leases otlrer tran short-ferm leases aud leamves of low-valie dtaets
fe)  Riphi-of-nee arsers

I'he Group recognises right-ofuse asets ai the commencement dote of the bease (h.e. the dute the
undertying asset ix available for use). Right-ofuse ssseis are measared ab cost, less any securmulnicd
depreciation and impaiment losses, and adjusted for any remcasiremient of lease labilities. The cost of
right-of-use assets includes the amount of lease Kabilities recognised, initinl direct costs incurred, and
lease payments made at or before the commencement date less any lease incentives received, Right-of:
use gssets are deprecinted on a siraight-line besis over the shorer of 1he bease tcun and the estimaied
useful lives of the asaeis.

If ownership of the leased nssel trarsfers to the Growp at the end of the lease term or the cost reflects the
exenzise of n purchase eption, depreciation i calculated using the estimated wsetil lilz of the asser.

The right-of-use assets are also subject fo impainment.

s
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il Loase fabalitnes

At the commencement date of thes leass, the Group recognises lewse labilities mensured az the prasent
value of lease puymenis 1o be made over the leass term, The lease puyments include fised payments
{including i subsiance fixed payments} less any lease incentives receivable, varible lease payments that
depend on an index or 4 rate, and ameunts cxpected 10 be paid under residual value gusrmmiees. The
lease payments also inchude the excrcise price of a purchuse option reasonably certain 1o be exercised by
the Group and payments of penafties for terminating the lease, if the lemse term rellects the Group
cxercising the option 1o ferminme,

Varigble lease paymenis that do not depend an an index or & rate are recognised s expenses (unless they
wre mourred o produce mventoriesh in the periad in which the event or condifion that triggers the

PREVITIRNE RCTITS,

In cabenlating the present value of lease payments, the Group uses an incremental borrowing rate # the
kease commencement date because the interest rabe implich in the lease is not readily determinable. After
the commencement date, the amoum of lease labilities s increased w reflect the wecretion of imeresy
and reduced for the lease payments made, In addiion, the carryine amount of lease Habilities is
remcasised Qf there Bs o modification, a change in the lease term, o change In the lease payments (2.8,
chiinges to futere payments resulting from o chamnge in an index or rote used o determine such lease
paymenis) ar & change in the assessment ¢f en option 1o purchase the undarymg asset.

E - Shori-toens Ieaves and lpaies af fow-valie aissts

The Group upplies the shorl-erm hoase recognition exemption fo those leases thar have o lesse term of 12
months or less fram the commencement date and do not contain & purchase option, 1t also applies the lease of
levw=ynlue nssess recognition exemption (o those leases where the nature of the underlying asset 14 sueh thar,
when pew, the asset s gpleally nop of low valee, Lease payments on shor-term leasesand leases of low-value
ussels wre recognized as expense on o sirsizhi-line tasis over the lease term.

Stores and spares

These are valued under the moving averuge cost method (less impairment foss if any) other then stores and
apares in wransit which are valued at cost comprising invoice value plas other charpes paid thereon less
imipairrent Inss ifany.

Provisions are made in the Gnancial statements for absolete and show moving inventory based on management's
best estinsate regarding ther future usbility.

Block-in=trade

Bty af valmaion

All items of stock<in-trade are vahued at the lower of cost and their net realizable value & of the reporting date.
Dlrranivintion af cost

The cast of mvenlocies camprise all costs of purchase, costs of conversion and ather cests incurred in bringmy
the inventories 10 their present location and condition.

The eosts of parchase of inventories comprise the purchase price, Impon duties and other taxes (oaher than
those subsequently recoverable by the entity from the mxing authoritics), and wansport, handiing and other
cosis directly mitributable to the acquisition materials and services. Trade discounts and other similar tems are
deducted in determining the cosis of purchase,

M-
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The costs of comversion of inventories melude costs directly related to the quantity of production, such
direct labour. They also include a systemidic allocation of fixed aad varable production averheads that are
imeurred in corverting materials into finished poods. The ailocation of fixed production overleads o the eosts
of conversian is based on the normal operating capacity of the production facilities (which is the production
expected to be achieved on average over o mumber of days under nonmal circumstances, teking mio scemint the
loss of capacity resulting from plannod mainienancs),

The cost ol the iterns consumed cr seld and those beld in stock st fhe reporting date (s determined s follows:

- Raw imaterials el weighted average basis,

- Packing materials on- weiphied average basis

- Stosck-ir-trunsit ot invoice prce plus other charzes paid hereon.

- Work-in-process and at weighted sverage cost comprising direct cost of raw
finished goods material, lnbour gmd other manufcturing overheads.

- Waste muterinks ot net renlizable value

Trade debis

These wre carried st thelr transaction price less any allowange for lifetime expecied credit losses, A receivabie
iz recognized when the goods are delivered to customers m this is the peint in tme that the consideration is
ungonditional because only the passage of time & required before the payment is due.

Cash and cash equivihents
Cash and cesh equivalents in the stement of fimancial position comprisa cash ar banks and on hand ond shart-

erm bighly liguid depesits with o maturty of three months or less, that are rendily convertible 1o 2 known
HmBInE OF cash and subject to an insignificant risk of changes in vilue

Cash and cash equivalents are carried in the staterment of financial positien 8t cost, For the purpese of statemant
of cash flows, Cash and cash equivelents comprise of cash inhand and babances held with banks,

Finnneinl meeds
ludtiul revogriton, classlfication and seatirsanent

The Group recognizes o linmncial asset when and only when it becomes o party w the contrsciual provisions of
the instrument evidencing investment, The Group classifics its financial assets inwe cither of the following three

categories:

(2)  Iimandinl mssets mensared m amomized coss:
(b} Fair value trough other comprehensive income [FVOCT L apd
(o} fair value through profil or loss (FVTPL),

) Finuncial asvers meastired at amortized coxt
A financial gsset is measured ol amortized eost if it is held within business model whase ohjective is to
holed assets 1o collect contractual cash flows, and its contrachal terms give rise an specified dates to cash

Hlows that are solely pavinents of principal and interest on prircipal amoant cutstanding

Such financial assets are initially measured wi fair value plus wanssction costs that are directly
attribufable fo he scquisition or issus thereol

r
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iy Fimamreial assess ar FROCT
A Fhssneinl agser iz clascified ag m fikr valua through other comprehensive income when cither:

(i} it is held within a business model whose objestive is achieved by both cofbecting contractual cash fiows
and selling financial assets and its contractual tenms give rise on specified dates 10 cash flows that are
solely payments of pringipal and interest on the principal mount owstanding; or

(I} it is ay investment in equity instrument which Is desigmited as ut fair value through other comprehensive
incemse in accordance with the irevocable election available to the Group to ot fnitial recognition.

Seeh financial assets are initially messured of fair value plus ranssetion costs thar are direstly
stiributnble to the acquisition or fssie thergof,

fied Finmactal govets o FYTPL

A finnncial asset shall be measured ot fair value through peof® or loss unless it 15 measared at amortised
cost or o Izir value through other comprehensive income, as aforessid.

Such financial assets are initially measured at fiir valoe.
Nubseguent measurenient
fra) Fimenedod avcets seasneed of amoriized ol

These assers are subsequéntly mensurcd o amortized cost (determined wsing the effective interest
methoed ) less pocumulated impoinment losses

Imerest [ markup income, foreign exchange goins und losses and impairment losses arising from such
Mnaneial essets sne recognized in the stabement of profit or joss

B Fingnoial asses of FROCT
These are subsequently measured al fair value less accumulated impairment losses.

A gain or [oss on & financial asset messired o foir voloe through other comprehensive income in
accordance is recognised in other comprehensive income, except for fmpairment gains o losees ond
foreign exchaonge gnins and losscs, until the Minancial nsset b derecognised or reclaseifisd. When the
financial asset is derecognised the cumulitive gain or loss previomly recognisad in ather comprahensive
income i reclassified from equity 10 profit or loss as a reclassification adjustment Interet is calenlaed
using the effective interest method and is recognised in profit or loss.

e Fimamnciol assery of FETPL
These gsets are subsequartly measured ot feir value.

Net gins or losses arising from remeasurement of such financial nssels as well as any interest inconie
aceruing thereon are recognized in statement of profit or loss,

3.9 Imnpavivnrent

The Group recognises o loss allowsnee for expected eredit losses in respeet of Mnancial sssets measured ot
amprtised cosl,
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For trade debts. the Group applics the IFRS 9 Simplified Approoch’ to measering expected credit losses which
waes i lifetime expected Toss aliowance,

Faor aiher financial ssseis, the Group applies the IFRS 9 'General Approach’ to measuring expecied crodil losses
wherehy the Group measures the loss allowance for o finencial instrument ot an emount equal to the Tifotime
expected credit losses if the credit rsk on that financial instrument has increased significantly since inirial
recognition. However, if, at the reporting. date, the credit risk on a financlal instrement hos not increased
significantly since initial recognition, the Group measares e loss allowance for that financial instrument at an
amount eauil 1o 12-month expected credit losses.

The Ciroup measures expected credit bosses on financial sssets in & way that reflects an unbiased wnd probability
weighted amount, time value of money md reasonsble and supportable information al the reposting date about
the pasl events, current conditions and forecast of future economic conditions. The Group recognizes {n profi
or loss. a8 an impaiment loss, the amount of expected credit losses (or reversal) tha & required to adjust the
lngs allownnce at the reporting date.

Lves allowamees for financial assets measured at amontised cost are deducted from the gross carmying omount of
the aspets,

De-revemmiion

Financial assets are derecognized when the rights to receive cash flows from the financial assets bave expired
o hiave been transferred and the Group has mansferred substantially all risks and rowards of ownarship,

The Jroup directly reduces the gross wrmying amount of & finencial asset when the Group has no reasonghle
expeciations of recovering the financial asser in is entiredy Or & portion thereof A write=ofT comstitules
dermsconition evenl,

Financial Viabdities

Financial lishilities are classified s messured ol amortized cost or ‘s f&ir value through profit or Bess
(FVTPL). A financial lnbility is classified as at FVTPL if it is classified as held for irading, it isa derivative or
it is designated as such on initial recognition. Financial lahilities st FYTPL are measured st fair wlue and net
wains and Iosses, including any interest expense, are recognized in the statement of profit o foss.

Other financial liakilities are subsequently messured a1 amortized cost using the effective interest method.
Interest expense and foreign exchange gains and losses are recognized In the statement of profit er loss, Any
gain or loss on de-recognition is akso recognized in the ststement of profit or koss.

Financial lighilities dre derecognized when the contracimal obligations are discharged or cancelled or have
expired or when the fimancinl liability's cash flows have been substantially modified.

(Hisetting of fnancial pssets and Moancial labilifes

Financial assets and liabilties ore off-sel and the net smourt & reported in the statement of consolidaied
financial pesition if the Growp has o legal right 10 set off the transaction und also intends either to settle on a met
basis or te realise the asset and settle the lability simoltaneousiy.,

Government granis

Girants from the government are recognised ot their fuir value where there 15 a reasonable assurence Ut the
granl will be received and the Group will comply with all attsched conditions,

Government grants relating o costs are deferred and recognised in the profit or kess over the period necessary
o match them with the costs that they are intended o compensate.

f—
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Employee benefils
Comperrated ahsences

The Group has the poficy of annual casual and sick leoves 1o its employvees which are not carried Torward 1o
the nexl yesr. Non-accumulating compensated shaences nre recopnized as expense in the period in which they
CHEELIT.

Erefioned Frengfir plan- sraff graruiy;
The Holding Company operates an unfunded gratuity scheme covering oll permarent employees,

A defined benefit plan s o post-employment benefit plan under which an entity regularly pays conmibations
imbo @ separate fund but will comtinue 0 have legal or construciive obligation o pay further contribulions if the
Funcd does mot bold sufficient assets to pay all employee benefits relaiing 1o employee service in the eurrent and
prior periods. As A conseguence, nctuariol Fisk (that benefits will be less than expecied] and mvestment rigk
(that &ssets will be insullicient o meet expected bencfits) fall, in substance, on the entity,

A defined benefit plan s a post-employment benefit plan under which an entity regularly pays contributions
inte o separate fund but will continoe o bave fegal or constructive obligntion w pay forther comribations i the
fund does not hld sufficient assets 1o pay all employves benefits relating to emploves s2rvece in the current and
prior perods, As a consequence, actuarial risk (that benefits will be less than expected) and investment risk
(Ehat assets will be insufficizng (o meet expected benefits] fall, m substance, on the entity.

The Holding Campany ahligation in respect of the defined benetit plan is caloulated by estimating the ameans
af future: benefit that emplayees have sarmed in the current and prior periads and discouming that amount, The
caleulation of defined benefit obligation & performed annually by a qualified actuary ssing the Projected Linit
Credit Method.

Remensuremends of the defined benetin liability (e the acruarial goins or losses) are recognised immediately m
siher comprehensive income. The Holding Company determines the interes! expense on the defined benefit
ligbility for the period by applving the discount mte fo the defined benefit liahility at the begiening of the
sl reporting period, faking into account any changes in the defined benefit liahility during the period as a
resalt of contributions and benefit payments. Interest expense and other expenses refated 1o the defined benefit
plan are recognised in profil or o,

Levies nnd taxation
Lawion

A levy 12 an oulflow of resources embodying econcenic binelits imposed by the government that does noe meet
the definition of income tmx provided in the Internntional Accounting Stonderd (145} 12 Tncome Taxes'
because it ks nol bosed oo faxable profie,

In these financial siemens, levy includes the excese of minimum 1ax under section 113 of the Ingame Tax
Ordirance, 2001 over the nomal fax Habilicy computed there under , Workers' Welfare Fund expense and
Workers' Frofit Partivipation Fund expense:

i urranf fav

The partion of the income tux charge that s based on the taxable mcome' fora reporting period (as determined
in accordance with the provisions of the Income Tax Ordinance, 2001 and the rules made thereundar) is
classified as a ‘current tax'. Any excess charge over the said amount is classified as a ‘levy’ in the statement of
prafit or loss

N
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Direrred ta

Deferred rax is provided in full, uwing the Tiability method, on temporary differences ansing hetween the tax
bases of assels and liabilifies and their corrying smouniz in the consolidated finencial statereents. However,
deferred incoume taxes are not sccounted for if they arise from the initial recognition of an asset or liabiity in
transacticn sther than 4 business combination that, et the time of the transaction, affects reither accounting nos
tnxable profit or loss. Deferred income fax s measured wsing tax rates (und laws) that have been enacted or
substantively enncted by the end of the reporting period and sre expecied 1@ apply when the related deferred
meoms tax asset b renlised or the deferred income tax Hability is senled.

A deferved tax asset is recognised only to the extent that the group has sufficient taxable temporary differences
ar there is convincing other evidence that the sufficient taxable profit will be avaiinble against which the whised
tax logses or unesed tax credits can be utilized. Deferred fax nscets are reviewed ot each reporting dute and
rechuced for the exrent that it is no bonger probable than the related tnx benelit will be realized.

Audlegment anid extimatis

Significant judgment is reguited in determining the income mx expenses and corresponding provision far 1@,
The Group recognizes linbilities for anticipated tax =sues based on estimates of whether additional tmxes will
be due, Where the final tax outcome of these mattérs is different from the amoumts that were iniially recorded,
such differences will impact the current and deferred tax nssets and liabilities in the period in which asch
determination is made

Further, the camying amount of deferred tax assets is reviewed at cach reponing dare and is adjusied w reflec
the current assessment of fulwe wxable profits, 11 required, camying amount of deferred x asset §s reduced (o
the extent that it & oo longer probable that sufficient wable profis w allow the benefit of part or 2l of thar
recognized defered s osset o be utilised. Any sueh reduction shall be reversed to the extent that it becomes
prubazble thet sufficient mceble profic will be available.

(Hffseting

Deferned tax assets and liabilities are offset when there is a legally enforceable rght to offset current tax assets
aid fiahifities end when the deferred tix balances relate to the same taxation authority. Curren! tax ssets and
tax Tiabilities are offset where the entily bas u legally enforceabla right to offset and intends gither 1o séttle on &
net basis, o (o nealise the el and settle the liabiling simultoneously.

Provisicns and contimgeni Habilitics
Prowistons

A provision is recognised in the consolidated statement of financinl position when the Group has a legal or
constractive abligation as & result of & past event and it is probable that an outflow of resources embodying
economic benefits will be requined 1o settle the obligation and a reliable estimate can be mudke of the amount of
abligation. Provisions are not recognised for Rilure opernting losses.

Provisions are measured ai the present value of mersgement's best estimate of the expenditure required 1o
sellle the prosent abligation at the end of the reporting period. The discount rate used 10 detenmine e present
value is & pre-tux mte that reflects current market assessments of the time value of money and the Fisks specific
1o the lahility. The increase in the provision due o e passiage of time is recognised as interest expense.

As the actunl outflows can differ from estimites made for provisions and can take place many vears in the
fature, the carrying amounts of provisions are reviewed at each reporting date and odjusted 10 ke pecoant of
such changes, Any adjusiments 1o the amount of previously recopnised provision is recognised in the statement
of profit or loss uniess the provision was originally recognised as part of cost of an usset

L
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Cewrtingent liahilities

A contingest liability is diselosed when the Group has a pessible abligation as & result of past events, whose
existence will be confimmed only by the oeewrrence or non-occurrence, of one or more uncertain future events
A wholly within the control of the Group; or the Group hans a present legal or constructive obligation that
erises Fram past cvents, but it is not probable that an cutflow of resources embodying ccopamic benefits will be
required to setile the obligation, or the amounl of the obligation cannot be messered with sufficient reliahility.

Revenue

Revere from sale of goody

Revenue from sales of goods is recognized when the customer abining control of the goods being when (he
goods are deliversd to the customer and there remains no other unfulfilled obligation to be satisficd by ihe
Group. "Delivery cvcurs when the gouds have boer dispatched and cither dve customer has sceepled the goods

in accordance with the sales contract, the scceplance provisions have clapsed, or the Group has ohijeative
evidence that wl srileria for acceptance have been satisfied.

The Group does not expact 1o have contracts where the period between the iransfer of the promised goods or
services o the customer and payment by the customer exceeds ane year As o consequence, the Group does not
adjust any of the transaction prices for the time value of money.

Reavene fiom services

Hevenue from services is recognized when services are rendered 1o e cogtomer and there remning ng othor
i fuliilled obligaton (o be satisfizd by the Group.

rthor incomae
Iteren fircame

- Relums on saving accounts and imvestments at amartised cos are recopnised usIng effective inlsrest nite
i,

Dividend distribution

Dividend distribution s recognised as u liability in the period in which the dividends are approved by the
sharchobibers.

| e 20245
Wil — - Rupees -
FROPERTY. PLANT AND EQUIPMENT
Orperating fined assets 4.4 LOET. 879 570 AL 504,474
Capital work in progress 4.2 - 1,035 350
M 1,057, 479,579 1.012,539.824
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2026 2025

Drepreciation for the vear his been allocated a8 under ; Nl —— Rupes

Cost of sales- Manufacturing and service expense I8 42,970 524 54,95 404
Cost of sules- Fuel and power 284 7058, 98 7,053 248
Administration expenses 2 6,972,403 9914872
Drigtribution cost il 1674,273 1.476,744

59,685,158 75.399.268

The particutars of the Group lessebold land and warshouse, meluding thelr locuion and covered area, have been
disclosed im note 1.2 to these consolidated financinl statements.

g1 2025
Capital work in progress NMae Rupees
Opening balance L3S 350 3,760,024
Additions during the year 95278, Tdd -
Transfer o operating fixed assets 421 (F6311,094)
Dvispasal during the vear - (2.724.674)
- 1,035,350

Drarirys the year ended June 30, 2006, the Helding Company successtully commissioned a solar power plat at its
manufacturng facility located at HITE. The solar plant is expected to contribute 1o the Company’s futune
economic benefits through o reduction in electricly consumption from the grid and, consequently, a reduction in
puriser und ENET Y COSIS.

2026 2025

RIGHT-OF-USE ASSETS Rupees
Chpening book valus 210,407 23,707,759
Effeet of madification B L% 0L, 162)
Less: Deprecistion for the year {1,305, 204) (4,041, 19

Iﬁ&[ﬂ 610,407
Deprecialion rate (pec pnnom) A33% 33.30%
The terms and conditions of the lease contract is as follows:

Tartiiular Flcad Sifce (Karchi)

Loosnarr navrnas BArs. Sabilus Wowris and Mok, Afuban irfan
Auclutrens of the Bnsed Propeily A3-03-2, ok 6. PEA H S Karschi.

duiby ], T

: slae Juilye 1N LLE]
Imiriml gonmagtual lerm of the bomse 11T Bdlaarmalua
siailinlEilify ol s icrision oprlan? o
i hikch thie le M Ear i
:;.ﬁitw Tor wih WHa GRNETEA R o IekihiFivelii
| Epiimusiead looge o {as on the deve ol doaamismcanmeni =
ot lsaaned A ye=ar
2016 2023
LONG TERM DEPOSITS AND PREPAYMENTS Niatar ———— Rupets
Lanrg ferm sevnrfny deposio with:
- Unility companbes L) 610,236,221 §1.519.021
= Hanking companics a2 d el 21,097,000 107,000
Rental deposit 4. 2,136,223 Ath].3T3
« Foel card depasit .} S15,783 115,753
= Centrl Depository Company (CDC) 12,506 12,5460
- Oiher I vl A} 100,
BT 607 105,534,647
Long lerm prepayments ad TITATT 1,202,627
Current portion of Long term prepayment (465,150} -
FI 2T A7 1202627
B4 14 [HI?JTJT“-I-
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226 2125
Utility deposiis Rupegs ———
- Bui Bouthern Gas Compaony (S5GC) 41,063,371 81063271
- Lasbela Industrial Estate Development Authority 18,220,000 1,502, K00
- Others 942,950 952,950
36,221 Iﬂlﬁ ['SF![}II

This represents cash margin deposited wilth M's. Habib Meiro Bank Limited and M/s.Dubai [slamic Bank Limited
amiunting ageinst issuance of Letter of Guacantee 1o Sui Southermn Gos Company Limited and sther benefivinries
on behalf of the Company. { Refer note 2621

Lamig-tcrm propayments represent amounts paid In advance under Softwore. These agreements provide the
Company with the right v access and use cerain software applications. As the reloted economtle benefits are
expected lo Mow to the Company over a period exceeding one year, such payments are ctassified as long-term
prepaymients and amortized over the subscription period.

2026 2125

Rupees
A

This represents advance paid 10 M/s. Diwan International and Reen Energy against the purchase of solar panels,

LONG TERM ADYANCE Mg

Advance ngminst parchese of sofar pangls rd 35, 5(M.000

DEFERRED TAXATION- net

Tz
1Nk lm ivee mi Meimpnirod in “.lr\-uplqﬂ ™ [T ——
bagiening of el e bmas il - wind i
iled 3w o A e B il wdnr
AmdimEs
———————e LELEoTS
{ineder reid tan Grbidely arimimg Trim s
- Acew lavamad depreclairon albseanes 141,202, 46N AL A= F T I 2o fe, | e
- lulmnsk Teimpoi ey Somile Refinaive Fooliy [0 52T A64) .
IRE, B30, Al (L RN LN - [T
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STOCK-IN-TRADE

Raw material
= In hand
= In tronsit

Wik in process
Finished goods
Waste matdrials
Packing materials

TRADE DNEKRTS

Receivables aoainst sale of gonds
Receivables against repdering of cold

MBS SerVices

Receivables against distribution of

products

Lis: provision for expected cradit losses

Movement in provision for expecied credil Insses

Balance af the Begmming of the year
Charge during the wenr
Reversal of charge during the venr
Balance at the end of the vear

LOANS AND ADVANCES

Lsans to eimplovess

Aubvances
- 10 CORITRCHars
- to suppliers

= @ik ExXpenses

= lo stalff

Mg

ol

L
13

.
L4 f
4.1

026 2025
— Ry
2,504, 125 TA4623.300
15,400,211 37.950,4%7
17,904,338 [1Z2573.817
17030814 2,655,435
12 A6, 11 13,523,376
3490052 F 028172
H.442 950 b Sika A00
189, F JTE32T.4D0
—_—
B21,751,503 231,274,
B, G2 68 656,055
BiL 655,623 16,764,951
TiHLAS0, 148 630695670
{1,246, 107) {6,154, 751

TMMI -ﬁ}ﬂ!ﬁqﬂ-!QIq

6,154,751 7,223 440
176,492 2
(4.085,136) {1,068,699)
1.346,107 6,154 751
3,176,256 4,717,141
1,915,865 20,054,937
14,438 507 20,462,086
166,410 063,191
a 21,641 |
16,520,802 4l D [ BES
19697055 19,318,996

This represents interest-free loans provided fo employees in accordance with the Group®s policy. These loan are
repayuble within one year und sre recovered through deduction from salaries, These foans are secured neninst

staff grafuity balances,

DEFOSITS AND SHORT TERM

FREFAYMENTS
Deposits

Sui Southern Gas Company Lmnited nzninst gas wmriff

Chber depiosits

Insurance

Current maturity of prepayment

k..

il

Je.r.2

Lo

026 2025
Fapesas -
13013213 130,413,213
Bkl 4IF} 5509047
13204622 133922500
15499 508 4,343,832
465,15 =
I 5.0964 658 4 343 g3

Ill'?i!‘ﬂﬁ !-m!:!gl:t}
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14.

14.1

4.2

2026 | P

SHORT TEREM INVESTMENT Newe Hupee:

Irvestment in Hanib lzlamie lnvectment Cenificate 134 1,705,555 1,705,555
Investment in units of mutaal fusds 132 I 652,074 331,30
Inrvestmont in Term Depesit Receipts (TDRs) 40,000,400 8,430,000

45,357,029 1 1666, %44

Investment in Habib Islsmic Invesiment Certificate - At amortized cost

This represents &n investment made by the Company in Habib Metro Istamic Investment Certificane which carries
profit rnging from 8% to [2% poa, (2005 15.50% 10 1 7.50% pa)

Investmenit in units of mutual unds- at fair value
ihrowgh profii or liss

HOTh 2008 228 2035
= {(Paighilier al irnsis) — Farnad nanig o Fniv valisg Lot Fiiir valuw
Bury
R L1 Fuyal bilemic Cash Firwl LR 47240 e AW SR
A euy B L e AL Flahdb Isbainibs Saicing Fuals A MR TAT LR N Sz ana LT e oo
3o 155 CERIE] 3AI0315 —AaATITS 5 ET AT 15110
2026 2015
OTHER RECEIVABLES Nele Ripees
Receivable from:
Lasbela Industrial Estate Development Authority 4.4 33,196,021 33,190,021
Losbela Chamnber of Conumene 013000, [ (LT TIV]
Orvals Shamim Emerpriies (Private] Limised 4.2 TA000,27 3 430.200,273
Profit accrued on saving soeoun 432 -
Insurance claim receivable 16,155,210 -
Shams yarm marckant 444 33024973 THE3
ANC foods ( Private) Limitad 9,233,444 -
Tausif cattle farm 3 &40 277l 530 LX77,144%
CHher parties 44l 1,318,520 1,171,719

IN.TH& -IEISE!E]IE-'EIJ

The Group Company's mill, located in Tehsil Hub, District Lasbels, Baluchisian, opemtes under a zero-rated
status, which entitbes it 1o subsidized electricity rates, From January 2009 o March 2021, the Lasbela Industrial
Estate Development Authority (LIEDA) has billed the Group Company for electricity consamption of standard
rates applicable to regular corsumers, rather thim the sabsidized rates applicable 1o zero-rated entities.

Although the Group Company has paid the electricity bills in full as invoiced by LIEDA. it has recorded the
expense in s financial stotements at the subsidized rates it is entitbed to under its rero-rated satus, The excess
wmnonl, represeniing the difference between the standard rates billed and the subsidized mbes, his been recorded
a5 8 receivable from LIETRA,

During the year ended Juee 30, ZUZ5, the Holding Company and subsidiary Sana Logistics (Private) Limited
entered Mo an agreenent with M's Owais Shamim SMC (Private) Limited for the sale ofits {dle fixed assets and
Investmenl property amouncing to Bs. 305218 millon and R, 446,462 million, respectively,

Against the shove trarsaction, an amount of Rs. 321480 million was received during the financial year
20242025, During the year ended June 30, 2026, the Company further received Rs. 357.20 million, resulfing in o
balance receivable of Rs, 73 million as at June 30, 2026, The balance recefvable i gxpected o be recoversd in
full by December 31, 2026,

-
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4.3

15.1

1.

1T,

This mcludes an amount of Rs, 14.95 million receivable from M/s Tausif Cattle Farm in respect of commission
enrned by the subsidiary Comgany for facilitating the sale of livestock on behall’ of M's Tousif Cattle Farm, The
commission wiis clurged at the rate agreed between the parties and is receivable from M's Tanstl Catile Farm a:
at the reporming date,

026 225
TAX REFUNDS DUE FROM COVERNMENT et —— Rupees ———————
Incore tax refundable {57 1375 3049 100.721,251
Sales s refurdohle IF2& il 54,184,440 13,055,339
lﬁﬁﬁ!ﬂ.ﬁlﬁ 11377, 550
Income tax refundable
Oipening balance 100,721,251 (084723, 100
Al 1mxes deducied nt source 276640, 974 45 157 446
128 3K1,225 IS0 580547
Lizss: Tax chrpe (classified a3 alevy) (ZT.BRLITH) .
Liess: T chinrge (classified as carment taxh {I25,677) [53,855.294)
Closing balance | il 9 L1 A ey |
Bales tax refundahle
Input sules tax:
= Un-adjusted credit carried forward 45 435,706 5761010
= Credil to be claimed after declaration of
corresponding outpart tnx by vendoss 1456324 s
=Refimdable 7292320 7,292,320
54,154,440 | 3,055,339
CASH AND BANK BALANCES
Cash i hand TRy, 332 3. 741870
Cash at bank
= Current gecoanis 132094, 105 G ESE 806
- Raving accoumis Iat IR 266608 11,481,436
270,364,863 7,540,532

""]'E EIHE 21 342502

I'hese carvy profit at the average rale ranging batween 4% to 92§ (2025: 4% 1o 10%0) per annum,

ISSUED, SUBSCRIBED AND PAID UPF CAPITAL

el e .| LT il | 1 24
———— Tt of whares —— ——— Rupees —
Owdimary shares of Bs. 107- cach Bsued:
& A6, 250 6206250 - for cash 64,062, 50 64,02, S0
13558740 13558, 7500 - as bonus shares 135,587 5440 L35 587 500
19,9465 004 10065 (M0 199,654,000 199, 650, 00K

There are no sgreements among shareholders for voting rights, board selection, rights of first refisal und block
vabhng,

h_
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19.1

19.1.1

i9.1.2

a2 25

LEASE LIABILITY Nete — Rupees
Cipening balarce MKTTTALT T0.370,087
Effect of modification b | - LA R [P
Termimated during the vear - (1606157}
Payments mode during the year - (9,279,523)
Finance chsrges 33 5203011 4.556,991
15,975,428 30,772,417
Less: Current portion shown under current Habilities i8.! (35,975,428) (19,772,249
: | 1,000, 168

This meludes an smount of R 24, 108 million (2025 Rs, 1550 millisn which has beciime dise

2024 2025
LOMNG TERM FINANCING - Securcd Nrre Rupess
Driminizhing mashariks 19t 32746083 50 47) 323
lslamic Temparary Feonomic Relnamnce
Facility (ITERF) re.d 66,067, T30 BT.77L. 140
ﬁﬁllm 147,203,523
Leng term Musharaka uader shaciah sreangemeni
= Bank Al-Hahih Limited 198t 30,053,051 52,154,290
= First Hobih modarba - 138,122
Dubai Istorma Bank 1852 20,557 378 33 862,275
59431520 Bo 250 68T
Lsa: Current maturfly sl divder cormend lishilitdes 25 [ 26,683,243) (26823 365)
JI!Tﬁ 5'5'I43Ii331

Bank Al-Habib Limited

The Group has obtained & Diminighing Musharuka Financing was obtamed under shariah srangement to finance
the purchase of machinery, The bank has approved a facility of (1875 millions) BAHL Exposure over DM shall
not be exceed Rs. 150 million or 8024 of the codt of asset, whichever is less. The mark-up rate oo the financing is
6 momths KIBOR + 1,.5% per annum (June 30, 2075: & months KIROR = 1 8%

The arrangemient is secured agalist e following:
= Parl Paisu charge over Stocks and receivables for Rs, 167,00 million melusive of 25% margin,
- First exchusive hypothecation charge over machinery for Rs. 80 million to be registersd with SECP. Initially,

ranking charge will be created, which will be upgraded 1o 1st exclusive change within 120 days from the date
of disbursement of DM and;

= Egudable morigage charge over land, building incleding plant and machinery of Bs. 551328 million
constructed on plod survey Mo, 54 tocated at Dely Gondpass a2 Topo Ciohopat, Komari town, Karschi.

« Persompl guarantee of directors covering sugregste exposure e, Mr. Muhsinmad Younus Nawab, Mr.
Muhnmimuid Irfan Nawab and Mr Mubammad brahim Yo

Dubai Islami Bank Pakisian Limited

The Group has obiained 3 Diminishing Muskarakn Financing was obtnined under shariah arrangement to finance
the purchase of machinery, The bank hns appeoved & faeility of Rs. 29 34 million (2025 Bs. 39623 million). The
meark-up rite on [he financing is 3 months KIBOR = 2% per annum {June 30, 202%: 3 months KIBOR + 284),

o
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19.2

19.2.1

19211

19.2.1.2

The arrangement is secured against the following:
= First exclusive hypothecation charge over machinery for Rs. 80 millien 10 be regisicred with SECP. Initislly,

ranking charge will be created, which will be upgraded to 1st exclusive charge within 120 duys from the date
of disbarsement of DM and;

= Nil cash masgin o as per SBP directives, whichever is higher.

=  Personal puarantee of dirsciors e, Mr. Mubammad ¥owones Noawab, Mr. Mubemmad Irfan SMawab and Mr
Muhammnd Thrahim Younes slong with personal net worth ststements.

Financing under Islamic Temporary Economic 226 25
Hefinnwer Facility (ITERF) Newe Rupees
Opening batance 133,258 864 [A0L563,413
Payments made diering g vear (45971 429 {51 502.074)
Interest accried during the vear i3 26571456 23,747,521
1049 RER.R4T 133 258,860
Current poriion shown under currend Fabilities 15 (43,791,137 {45 487,661

fed iﬁ?i']"iﬂi B7,771.0%9

ITERF Financing — Bank-wisc

= MUs. Bank Al Habib Linited e 215,143,748 32045248
= Wis. Dubal Bslnmic Bank Limited e B 40,924,001 25125051
66,007,750 87771, 19%

The Group ks obtamed o longderm financing facility M's, Bank Al Habib Limited (BAHL) wnder the SBiRs
scheme of 1slamic Temporary Economic Refinance Facility (ITERF) notified vide 1H & SMEFD Circalar No, 02
of 2020 dated March 17, 2000, As ol the reporting date, the facility available to the Group under the Scheme
amounted to Rs. 100 million {2023 100 million) and the drawn down amount is Rs. 99,99 million (3025 ks,
59 909 migllion ).

The principal terms and conditbons of the facility areas follows:
{u} “The applicabbs markup cme i 5% per anmum (2005 5330

(b) The tenor of the ench tranche of the facility ke 7 years {including 1-yenr moratorium period, commencing
fromm the date of disburdemait of the finds);

(e} Each tranche of the loon i to be repaid in 24 ayual quartecly instalments.; and
{d) The armangement is secured agamit the following:

Registered exclusive hypothecation charge over specific plant and maschinery amounting to Rs 187.50
i lliom;

= Personal gusrantee of Mr. Irfan Mawab, Mr. Thrahim Youmes and Youms Nawab;

The Group has obiained & long-term financing facility from M/s, Bank Al Hahib Limited (BAHL) mder the SRR
scheme of [slamic Temporary Economic Refinance Fucility (TTERF) notified vide IH & SMEFD Circular No 02
oF 2020 dated March 17, 2020, As al the reporting date, the facility available 1o the Company under the Scheme
emsamied o Rs T30 million-and the drawn doswn amount 15 Bs. 150 million (2025: R, 150 millisng,

i
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The principal terms and conditheas of the facility are as follows:
(a) The applicable markup rate 3 5% per anman (2025 504)

(b} The tenor of the eack tranche of the facility is 7 years (inchuding |-vear meeatoriam period, eomimcing
e the date: of disbursement of the funds ), and

{ch Fach tranche of (he loan is to be repaid in 24 equnl quarterhy insialments,
(d) The arangement s secured against the first peri passu charge over machinery.

Since the facilities carry the markup rate of 3% which i well below the market interest rute prevailing &s on the
date of disbursement of funds, therefore, in accordance with technical epinion issued by the Accounting Standards
Board of the Inditule of Charered Accountanis of Pakistan (FCAP) in Movember 2020, the financing e
considered to contain an elerment of government grant as per the LAS 20 'Accounting for Gevernment Grangs and
Disclasure of Government Assistanee’. Accordingly, #t initial recognition, the Company measured the loa
linbility at its fair valoe (determined on a present value basis) and recognized the difference between the
disbursement proceeds received from the banks and the said fair value, ns deferred government grant in the
stabeznenit of financial position, This defemed grant is being recognized as income in profit or loss in proportion to
the recognition of interest cost on the cutstanding loan halance (hased on the effective interest roe method),

2026 2025
DEFERRED LIABILITIES Nate Ripees ——
Diéferred penvemment ot L QA THHTL 18147 487
BT retirensent benefits - defined benefit plan (grafy) 203 1760512 I, T A9
Smadh Infrsstructure Developmient Cess 2.3 2390461 -
Provision for Gas infrastructure Development Cess 24 - 16,172,812

9 4 G0 690
Deferred government grant
Orpenmp balance 29,940 444 44222440
Lgss; Ametization of gevernment orant during the veasr i11,7%3,960) (14,220,904

18147 484 29,94 ) 444
Current matwrily shown under currant liabilities 12,070,615 (11, 793.957)

qlgﬂg‘.’l 18147487

Stalf retirement benefiis

The Holding Company operates an approved funded gratuity plan for its permanent emplovess ('the plan
Actuarial valuarion of the plan is carried out every year, Flan asseis beld in trust are govemed by local regulations
which muinly Include Sindh Trust Act, 2000, the Companies Act, 2007, Incame Tax Rubes, 2002, and the Trust
Deed. Responsibility for governance of the plan, inchicding investment decisions and comeibution schedules, lies
wilh thee Board of Trisiees of the plan,

The latest actuarial veluation of the plan & af June 30, 2026 was carmed out by M's, SIR Corsultants using the

Projected Unit Credit Method, Details of the plan s per ihe aobuans] valoation are as follasws:

M6 225
MNove Rapess

Presest vinlue of the dofined benalit obligation 202 05752, 189 136,937,572
Fair valug of the plan ossets 20053 {78, 141677 (37, 140, 87T)

I7.6010,512 39T, 603
Movestienl in defingld benefit obligation
Opening defined bene (it obligation 136,937 872 [ 32 21h1 A4
Current service cost M2 11,270,750 L1, 5% 654
Inlerest ool 14,193,127 18,903,333
Benefits paid by thee fund (32,543,711 {8,084,736)
Curmailmint | setilemend wan / loss {1, 277.6146)
Remensurement gain on obligation (32 RIT. 951 (17,658,393
Closing defined benciit obligation 3, TS, 184 136,937 572

o
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2024

2025

oz 025
Movement in the fulr value of plan asseis N ———— Rugwies
Ralance uf beginning of the vear 97, 140,877 57,585,067
Expected return on plan assats 4,502,104 7,897 548
Contribution H 5
Benelits paid by the fand (32,543,723 {B084,736)
Rementurement gain on plan asseis J042 413 39,742 998
Batance at end of the year TR 141677 47,140,877
Expense recopnized in the stafement of
prafit or b
Current service cost 11,270,759 11,576,654
Net interest expense 4,691,018 11,{M05, 805
Curtailment / seflement gain / loss (1,277,8616) -
14 1 22,582.459
Alboeation of expense
= Cosd ol salies 283 £.516,Thd 4.600,000
- Administmtive expenses & 202 T 161 850 1106k 450
-  Disribution eosi LN 2005538 1920 Kk
14084, 161 22 5E2459
Remeasurement gain recognised in other comprehensive income
Reseasurentent of te presens value o oeffned
fiely aubignton
- Financial assumptions 12,589,464 B 121035
- Demographic essumptions - (6,725)
- Experience adjustments 20,138,467 9,544 083
32,827,531 I 7,638,351
Hemeasurement of the fair value of plon assels 4,042,413 30 742,008
3'5137!& ST 400,391
Sensitivily analvsis

The scnsitivity of the defined henefit obligation to changes in the weighted principal sssumptions are;

Impact an defimed benedit obligation
Chrige i Incneise in Meorease in
Esumpim ASSI0BgLiTg e i
Jume 30, DG
Hupees
Pasconnt rabs 1% PLAIT 514 92637514
Expeciel il ol sl incrass %% 9,000,255 412, TRY, EXT
Mianality age I year 8,745,084 08,741,250
Withdrmwal robes {1 BEO01. 15 3,591,850
Impact en defined benefd obligation
Change m Inerase in Deerease i
assungHivn asainpllon ssumjiionm
Jume 30, 2025
Rupers
Diseouni make 1'% [ X2 S, 2R3 4], 797,44
Expectad wale ol salary increase 1% (LR AT 131 880, 548
Mariality age 1 yeur | 36,936,976 13538171
Witkklrmwel rues 1 PA6927, 548 15054795

o
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2031

L] L0025

Principal assumpiions uscd

Withdrawal Rates High Higl
Mortality Fates SLIC 201-2005  SLIC 2001-2005
Eapueeted rute of increase in future salary (per annun) 101 6.75%
Discouni rale - per anmm 11,755 11.75%
Expected rote of retumn an plan assery 11.75% 11.75%
Normal retisement age 60 vears 6l years
2024 2025
Composition of plan asseis Rupees
Equity securities and units of mutual funds TI 861,935 Guh, 2 Tt
Rank balances 5,084,342 1.674.833
Invesiment Cenificnes 1,195 280 I, 1%5 380
TE 141,677 97,140,877

The duration as at valuation date works out fo 3,44 vears (2025: 3.37 vears).

2026 2025

Sindh Infrastrociure Development Cess Moie ——  Rupees
Oipening balace . a2
Recoznized duringe the vesr 3423517 -
Payment made during the year {%13,528) -
Closlug bakaince R -
Current mvarity shiown ander current Nabilines 25 (513,528) -

2306, dil -

The Government of Sindh intrinduced the Infrostrecture Cess in 1994 for the development and maintenance of
infrasiructure in the Provinee of Sindh. The cess was levied a1 prescribed rates on the value of goods antering or
leaving Sindh through Kerachi by road o rafll, The levy was subsequently re-emacted under the Sindh
[evelopment énd Maintenance of Infrastructure Cess Act, 2017

Dhwiring the year, the Company entered into e settlement agreement sated April 23, 2026 with the Govermment of
Sindh porseant to the Sindh Development and Mamtenance of Infrastructure Cess (Amendment) Aet. 2006,
whereby the Comparny®s Habilily in respect of the Sindh Development and Mamtenance of Infrastrichure Cess was
acdmitied and settled at Rs, 3423 million. Accordingly, the settled ammmt bas been recognized in the financial
statements for the vear ended June 30, 20248,

frd 111 ] F.du
Provisin for Gas Infrastrocture Development Cess Nore Rupees
Cpening balence 79696, 116 t7,984,393
Interest on wnwinding of the prowision i3 15261520 11,780,723
44,058,036 79,696,116
Less: Cusrenl motarity shown under cument lmbilities 25 (94,059,006 (43,523,304

Iri Diecember 2011, the federal government, for the first time, imposed the levy of GIDC (the cess) trough the
promulgation of gas infrastucture development cess Act, 2011 (GIDC Ao, 2011), which subsequenthy, was
wikely challenged on several legal grounds. In June 2013, the high coun of Peshawar, passed judgement wherehy
it struck down the GIDC Act, 2011 declaring the said law g5 unconstitutional, Subseguent to the decigion |, the
GilIAC Cxrdinance 2014 was promulgated which explred in May 2015, In the same month, the Supreme Court of
Pakistan upheld the said juldigement. Followlsg he judgement of Apex court, the GIDC ordinance 2004 received
presidentinl assent afier hoving been passed by both the howses of parlinment 35 GIDC Act, 2015, The GIDC
ACLZO1S, provided for ietospective levy of cess for the period from January 201 | 1o May 2013438 imposed
under the struck down GIDC Act, 2011 apd GIDC Ordinance, 2014 with different cess rates preseribed for each
LECLOF.

ks
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The Holding Company along with sever] sther petitioners filed review petitions before e Supreme Courl of
Pukistan challenging the applicability of the GIDC on the Company including the amound t be recovered
including its retrospective application from the yoar 201 1. The Supreme Court was pleased to clazify that the
question as 1o the retrospective applicability of GIDC from 2011 10 2015 would remain open to be decided by the
High Cours,

During the year ended June 30, 2021, the Supreme Court (5C) passed two judpements; one dated August 13,
2020, thereby upholding the levy of GIDC imposed vide GIDC Act, 2015, and stopping further levy with offea
from Avgust 13, 2020. The other judgement dated Novemnber 2, 2020 directed payment of amount levied til] that
date i 48 insalments instead of 24 instalments allowed in order dated August 13, 202000 July 2020, Sul
Southern Cias Company vide its gas bill charged an amount of Rs. 156.5 million against GIDC, The Company has
recognized a provision based on the units consumed af applicable rues amounting te Rs. 95 million (2025: Ra. 95
million) and remuining amoant of Rs. §1.5 milion (2025 Rs 61.5 million) has not been ecknowledged s
debl irefer gote 260,10

i (] 228

SHORT TERM BORROWINGS - Secured Nowe ————— Rupees — —
frtisane finansing
- Hahib Metropolitan Bank Limived il 8 159,281,302 X7 51,686
- Hahit Rank imined 212 145,897 410 IBL173, 741
= United Bank L ismdied 213 199,963,423
- Bank Al Hahib Limiled 24 15,514,523 20,505,304

E20M57,058 429,190,731
Murabaha fnancing
Bank Al Hahih Landied - 114,134,339
Wakala fnoncing
Dubai ishamic Bank ) 18R 47R, 53 189,757 904

T08.935. 111 T 5!?".’ 574

Short term [stisna Financing was obtained by the Holding company ander chariah amangement to Mnance the
mamfaciuring of finished poods. The bank has approved a ficility of R= 170 million (2023: Re 248 million) us &
sub-limit af Murabahs Financing. The murk-up rade on the financing i= 6 months KIBOR + 3% per anmum (June
A, M25: & manths KIBOR +3%). The maximum tenor of the Istisna Financing is 120 duya (2025 120 days)

The wrangement (5 secured agninst the following:

= Ist eharge regisiered over land, building end plant and machinery ameunting 1o Ks. 550 millien with 40 %
msargin (2024: Rs. 550 million with the 30% margin);

- Ist pari passu charge of Bs. 550 M over fixed assets [churge on land & building Rs, 340 M + charge on P&M
af Rs. 210 M) with £(0#% margin; and

- Egutable mortgage over industria] property having market value of Rs. 4,419 million,
= Cash margin of Rs, 10 million.

= Personal guarnmges of the directors and comporate goarantee of Sang Logistica {Private) Limited and Sana
Cistribuator {Private ) Limuted,

Short tenn [stisne Financing was obtained by the Helding Company wder sharish arrangement to finance the
manulicturing of linished goods. The baak las approved o facility of ks, 130 million (2025: Rs. 200 million) .
The mark-up rate on the fnncing ls 6 months KIBOR + 1.5% per annum (2025 © & months KIBOR + 1.5% per
armarnd, The maximom enor of the Istsna Finoncing i 180 days (2025 150 days),

-
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The arrangement s secured against the following:
= st par passi charge of Rs. 267 million over Stocks & receivables of the company with 25% Margin,:

- 15t Pari Passu charge of Rs. 178 million over factory land & builfing and PP charge of Rs.89 million aver
plart & machinery localed at Plot No, B-1R3- 188 & 197-199, Private khasra # 760, 761,767 & 770, Hub
indisstrial Estate Lasbella, Baluchistan HITE, owned by Sana Indusiries Limited, having Murket vale Rs
2,148 millioa {Land & Blg of Rs, 1,123 million & P&EM of Rs. | 026 million) and total F5V is Rs. 1,617
million #ad;

- Perional guarantees of directors nmmely M. Mubhsmmad Yunus Nawab, Mr. Mulaasmad Tefon Mowab, M,
Muhnmmad brahim Yusmas . Me. Muobhammad [smail Yuones and M, Fateu] el

short temm Istesne Fingneing was oblained by the Holding Company under shariah amangement (o import raw
materials i.e. polyester and fiher.’ working capital lines. The bank hos spproved a facility of R=. 300 million. The
fimancing is priced &t the TDR rate plus 0.85% per annum. The maximum tenor of the Istisny Financing 15 180

1% Cash margin in shape of lien over ascount ‘deposits (TIOR;

Persomal Guarantees of Mr. Hafiz Mohammad Younus Nawab, Mr. Mohammad Iefan Mawasb, and Mr.
Ibratim Younus,
= Sub- ordmatin of Director's Loan Gavoring Bank: and

Corpomte guarantes of MY's Sang Distribuiors {Private) Limited

Short term Istisna Financing was obisined by the Holding Company ander shariih arrangsment to finance (he
manulicinring ol finished goods, The bank has approved a facility of Rs, 50 million (2025 © Rs, 0 million), The
mark-up rate en ihe financing B 6 months KIBOR + 1.75% per annum (2025 6 months KIBOR + |.75% per
annum), The maximam tenorof the Istisna Finenciag 8 120 days (20257 130 davs),

The arrungement is secured against the following:

- Equitable morigage charge regrtered over lond, building and plant and mschiiery amounting 1o Rs. §51.32
mibllion (2025 Ry, 551 million)

= pari passu charge registered over stocks | receivables amounting to e 167 milloa with a 25% margin
(2025 Rs, 167 million with o 25% margin) ; ard

= Personal guarantees of directors namely Mr. Mubmmmad irfan Nawsh, Mr. Muhammad Y unes Nawob ond
Mr. Muohammad Thrahim Y, covering AZETCEAIC CX RIS

Short term wakaly financing has been obiained by the Holding Company umder shariah armngement for the
purchase of raw material. The bank has spproved the facility of Be 190 million (2025, Ry, 194 million). The
markup mte on the facility i matching KIBOR + 1.75% per annum (3025: maiching RIBOR + 1.75% per
annum). The maximum lenoe i 1RO days (2035: 18O dapys).

The arrimeement is secured asainst the following:
- First pari pasow charge over curment assets of the Company with 25% margin amounting to Rs, 307 millien:

| st pari passu charge over Land and Bullding of the sompany with 23% margin amousting Rs. 307 million:

Corporate guarantes of M's Sana Logistics (Private) Limited und Mis Sana Dissribamors {Private) Limited

- Personal guarmee of My, Infun Nawab, Mr. Ibealiim Younis and Yoanus Newab;, along with personnel net
warth stntcrnenia,

-
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As m June 30, 2026, the Group had unavailed short term financing facilities amounting to Rs. 151,064 million
(20Z5: Rs. 30,122 million),

2026 2025

TRADE AND OTHER PAYABLES Nore —— Rupigs
Creditors 4.1 269,506,939 132,035 8485
Accrued expenses 441 154,001,565 172,606,884
Advince from cusiomer 22 75,804,784 200, 192,583
Provigion for s tari [T difference 22 51,505,591 21,505,591
Withhelding Income tax payable 41,222,893 32,807,629
Sales tnx peyahle 44.4 45 %06, 311 47924 830
Workers' Profis Pasicipation Fund 221 15463 374 12355 902
Incentive payable 1o custamer 4,380,123 =
Winrkers' Welfare Fund 224 1,570,803 F06.H|1
Chihers 1,137,507 | 404,712

ﬁ-i-'."lﬁﬂl!ﬂﬂ e | 400,545

Daring the year, the performance obligations underlying the opening contract Hability of Ks. 200,19 million ware
satistied in lull by the Holding company, Accordingly, the said liability was recorded us revenue during the year.

Informuton regarding the tming of satisfaction of perfirmance obligations undeslying the closing contract
lighiliy of Ry, 75804 million is not presented since the expécted dumation of all the contracts entered into with the
customers is less than one vear,

2026 2025
Provision for gos focill differeoce Moy ————— Rupeas

Frovision under Sait 129 af 2007 3227 51,505,501 51,505.59]

Lk December 30, 2016, the Ol und Gas Regulatory Authoriny (QGRA) issued SRO. (172018 whereby with
effect from December 15, 2018, the sale price of patrsl g8 for gas consumers falling under the cancgory
‘Indugtrial’ was increased 1o Rs. 600 per MMBTL (as agamst the previously applicable tarifl of Rs. 48823 per
MMBTU notified vide S.R.0. 01Ty2013 dated January 01, 2013}, The said notification was widely challenged
by companies operafing in the wetile industry (incheding the Holding Company vide Suit No. 129 of 2017) hefore
the Honcurable High Courr of Sindh ('the Cowrt). In ils inlerim onder dated Janisary 18, 2017, the Court held that,
4l further orders of the Court, the plaintiffs (i.e. the gas consumers) shall continue to deposit their monthly bills at
the rate of Rs. 488.23 per MMBTL and the differential amount of ®2. 11077 per MMBTL shall be secured by
providing posi-dated cheques 1o the Nazir of ihe Court. Aceordingly, until September 2018, the Holding
Company continued (o pav its manthly gas bills at the rate of Bs. 48823 per MMBTL! and recognized a provision
for the differential labiliy which, ax st lune 30, 2024, amousted to Bs. 51,506 million (2024: Be 51.505
million).

Un Seplember 06, 2024, the Sindh High Count declared the impugned nofification void ab indlio, a decision
fvourable 1o the Holding Company. The Federation and Sui Southern Gas Compunry (S8GC) filed an appeal
(HLC.A No. 336 of 2024, which the Court dismissed on February 03, 2025, directing the Nazir to release the post:
dated cheques. The Holding Company duly received the post dated chegues as per Court orders, however, the
Federation and other parties then challenged this decision before the Honoursble Supreme Court of Pakistan
through C.P.L.A No. 1017 of 2025, which has been transferred out 10 Federal Constinstional Court thil remains
pending as of the reporimg date. In this regard, the reversal of provision is not mode @5 of matier of prudence.

2006 2035
Workers' Profit Participation Fund payable — Rupees —
Dipening balance 12,355,002 12355092
Charare fior the vear 156337 =
| inhility of WPPF written hack (12,247,633} z
Less: puymients during the vear (108,359; =
h_, 2,564,474 12.5% !!'J‘E
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Workers' Welfare Fund payable Note
Openmng balance

Less: poyments during the year

ACCRUED MARKUP

Bhort term bomowings
Laong tesin inancing = Diminishing Musharakia

LOANS FROM DIRECTORS AND
ASSOCIATES - Unseewred

From direcfors of helding company aind Speimory 2
L hrsacamreid

Louin frien direciors’ is

From diractars of subsidiary companies and thelr spoures :

Linzecured
Lasain fraon diresiors &
Lazan from spouses of directors 15

2a2h 2025
Rupees
36,511 3,596,811
= [11nml.m.l
506,811 96811
18,301,338 22,684,092
- ]'Iﬂ-.lflﬂ |
18301 335 X2 OE2 573

1468240071 FT 308,577

. 3,00 00
14,662,071 2308577
SR1R26G, 112 llﬁlﬂﬁi,i?"ﬁ-‘

Thes represent short-term interest-free borrowings from direciors 4 meet working capital requirements of tic

Company, The loans are repayable on demand,

CURRENT MATURITY OF LONG TERM Neste
FINANCING
Current maturity of leass linbilities 18
Current portion of Diminishing Musharaka 1o
Curvent pertion of ITERF 2
Current maturity of deferred govemineznt granl a0
Clurrent maturity of Sindh infmstructure Development Cess 3
Current maturity of Gas Infrastructure Devolopment Cess Jo.4

CONTINGENCIES AND COMMITMENTS

Contimgencies

2026 2025
Rupees ——
JEOTS 438 19,772,249
26,6R5.243% 26823, 365
43,791,137 45 487061
BAFTOL 613 | 1,793,057
213,528 =

04,959,936 43,573 304
-IIIIHI ] 14?.4#},5;&

A explained i note 193, Group has not recagnized the additional smount of cess in respect of GIDC amounting
to K. 61.5 million (being the difference of Rs. 95 million recognized in books and Bs. 156.5 million as notified 1o

the Giroup throagh manthly gae hills up fo July 2020,

The sale price of astural ges for ‘export oriented power' was increased by OGRA from Rs. 1,100 per MMBTL to
Ra. 2400 per MMBTU vide notfication no, DGRA-10-3Ey2023 dated November 08, 2023, The said
notification was challenged by severn] petitionees in the Sindh High Court (SHC) on constitutional and Factuul
grounds, Through an imerim order duted December 18, 2023, the SHC suspended the notification subyject o the
condition that the petitioners {gas consumers) deposit the differential amount of Bs. 1,300 per MMBTU in cash
with the Mazir of the Court within seven duys, The arder further provided thot failire o make pavmen! for two
comsecuiive manths would result in recall of the intérim relief in respect of the defeulting party. The Helding
Company joined these proceedings on February 13, 2024 to avail the benefit of this injuncrion.

.
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Subsequently, CGRA farther increased the sale price of nanural gas from Rs. 2,400 per MMBTL 1o Rs. 2,750 per
MMBTU vide notification no. OGRA-I0-3(82023 dated February 15, 2024, The Helding Compuny also
challenged this notification before the SHC on constitutions| end factual proumds. Through s interim order doted
May 6, 2024, the SHC suspended the said notification subyject 10 the condition that the Holding Company deposh
the differential amouwnt of Re 1,650 per MMHBTLU in cash with the Mazir of the Coart within seven dayvs, with
simvilar recall provisions in the event of two corsecutive defisls.

In campliance with these mierim orders, the Holdiag Company has pald its aps bills at the révised notified rates
urher protest und deposited the differential amounts with the Nozir of the Cowrt. Based on the suspension of these
nolifications, no provision has been recognized in respect of gas coss amounting o Bs. 130.4 million.

These cascs have been ransferred 10 the Court of the Senior Chvil Juelyre: Karschi and have been pssipned new
case numbers T2 197025 and 50462023, respectively,

The Off the Grid (Captive Power Plants) Levy Ondinance, 2025 wus promulgated by the President on 31 Junuary
2025 mod subsequently approved by Parliament on 31 May 2005 Under the Crdinance’ Act, captive power plants
are required to pay a levy to-the Federal Ciovermment on the consumption of nateral gas or RLMNG ai the rate
prescribed under Section 4, us notified by the Federal Government from time o time.

The OfF the Cirid (Captive Power Plants) Levy Ordinance, 2025 was promulgated by the President on 31 Januery
2025 al saibsequently approved by Parfiement on 31 May 2023, Under the Ordinance/Act, captive power plants
are required to pay a levy 1o the Fedérl Government on the consumption of natural gas or RLNG al the mte
preseribed under Section 4, as natified by the Federal Government from Lime (o Hime,

The Company, along with other affected pamies, filed Constitutional Petition No. 1802 of 2025 before the
Honourshle Sindh High Court, Karachi, on & May 2025, challenging the retrospective application of the levy
Pursuant to the interim order dated 6 May 2025, the Company secured the amount demanded for February 2075
by fiimishing & henk guarantes of Rs, 8,857,627, equivalent to the levy a1 Ba. 791 per MMBTL

During the year, the Hoenourable Sindh High Cours beld that the Bills issued by SSGL for recovery of the levy
refmspectively loe periads pror 1o 7 March 2025 were ulira vires Sections 3 and 4 of the Ordirance/Act. The
Court further directed that nny amownt already collected by S5GC m this respect be credited in the subsequent
hill, while amounts deposited or secured with the Nazir of the Court be returned 10 the respective petitioners.

Duririg the year, SSGC filed an appeal F.CP.L A B30/2026 against the decision of the Honourable Sindh High
Court before the Federal Constitutional Court, As st the reporting dlate, the appeal remains pending adjudication.

I'he Holding Compeny challenged the Off-the-Gaid {Captive Power Plants) Levy befors e Honouruble High
Connt of Balechistan, stating that the levy imposes a fimancial burden on capiive power plants due o the
madedquate and unreliable supply of giid electriciey i the LEIDA Industrial Zone, Baluchistan, During the year.
The Homourable High Court initially granted interim relief, subject v submission of poss-dated cheques
equivilent fo the levy amount. Subsequently, e petition was dismissed on the grounds of lsck of termtorial
jurischiction wmder Article 199 of the Comstintion of Pakbsun, without adjudication on the merits of the
Company”s challenge. Accordingly, he matler remains unresolved on its substantive merifs,

Furthermore, the Holding Company, along with other affecied parties, challenged the Cff-the-Girid (Captive
Power Plunts) Levy before the Homoumble Istamabad High Court by filing Writ Petition Ne. 8712026, secking,
mier alia. a declaration that the Off-the-Grid Levy is ulira vires the Constitution of Pakistan, The petition also
challenged the nutification of levy ries issued for the period fromn September 2025 to January 23, 2026, in
respect of the period from Apeil 2024 1o Seprember 2025, and sought an order restraining the respondents from
recovering the impugned levy, inchiding the levy reflected in the Movember 2035 bills issued to the Halding
Company. The Hofding Company alse sought an arder restraining Sul Southern Cias Company Limited (SSGC)
Erom recovering the said levy pending sdjudication of the petition.

h—
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As al the reportiag date, the Holding Company has not recognived any provision in respeet of the Off-the-Grid
Levy. However, the Helding Company has been charged an amount of Rs. 70.6 million by SSGE 0 respect of the
levy for the period from April 2023 o January 2026, which has been disclosed a3 o costingent linbility in these
financisl statements. The mafer remains subject io the ouicome of the cneging legal proceedmgs

20.L.5  The Employees’ Old-Age Besefils Instinstion (“EORT), vide notice dated 29 Januay 2024 (Rel Mo,
GUONASZOIANT I 26 raised a demand of Bz, 7,811,547 against the Holding Company for alleged unpaid old-
age benefit contributions for the peried from July 2013 to June 2023, The demand comprises principal
contributions of Rs. 3207698 (emplover's share: Rs. 4,338,838 and employees’ share: Rs. B688400 and a
stabutory incredse of Re. 2,603,849 under Section 13 read with Contribution Rule 4 of the Ermplovees” Old-Ape
Benefits Act. 1976, Subsequently, a Demand Notice, Certificale of Dues and Show Cruss Notice were fssued for
recovery of the amount as mrrears of land revenue,

The Holding Company, along with other companics, has challenged the afonsaid proceedings before the Hon'ble
High Court of Baluchistan at Cruetts through Constitstional Petition No. 439 of 2024, principally an the grounds
that the demand was raised without the inguiry required under Section 9023 of the EOQRI Act, 1976 and without
lawful sutharity For determination and recovery of the contributions. Vide order dated 23 April 2024, the Hon'ble
High Court aémitted the petition and simpended he operstion of the impugned Demand Notices umil the next
daie of hearing. The petition remains pending as 2t the repariing date sne, sccording to the Holding Company's
legnl counsel, the outcome cannot presenly be derermined.

2026 20Z5
263 Commitmenis Niwe Rupees —
In respest of;

- lerevocable betters of credit issved for purchase of

raw imiberiol 120,790,710 .
= Rievislving letter of guarnates issusd by commercial banks

in Tavour of Sui Sowthern Gas Company Limited 3631 B4, 497 000 B 457 000

d d=

- N the Cirld (Coprive Power Plants) Levy 3423 - Q857810

26.21  This includes Letter of Guaraniee issued on behall of the Company by commercial banks in favour of Sui
Southern Cias Company Limited (S5GC) agains the security deposit demanded by the S8GC.

16,21 This reprosents Bank Guarantee against oft the grid lovy in favowr of Sui Southern Gas Company Linvived.

2T REYVEMUE - NET
Vear ended Juie 30, 2006
Cald Siurage .
Tewile e "':'f:;ﬂ“f Total
HEFVi RS
ﬂ.1.||:|u-|:
Sules daring e yesr
- Ratle of goods I 21155997 - 570,540,468 1 4B2 A0k 440
v Bovices menidensd LNLITH 25D LT - 250,541,221
« Wislupe sales THER 120 £ . 1HER 120
213305 348 8266971 ST0.946,468 11 A0S TRT
+ I emmmissioe and disoounts H.H.iﬂpl —I 740,082 [7.524.536)
« Sales i [ JE9530 B {5,246 (72.4%3,021) {47, 200 S
1329 400320} 5260634 (70,843 051) (A14,E1405T)
Revinug - gel 152425098 a3y 537 A% 315 2500491750

-
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Xales garing e yenr
= Bale ol poodk

= Bervicer penidersd

= Wastupe sales

= Uismmizsiom ard discoamiz
- Balys enx

Revenue = mei

COST OF SALES AND SERVICES

Raw and packing materals consumed

Clest of finished goods sold

Manufaciuring and services expenses

Salaries, wages and bencfits
Fuel and power

Diepreciatlon on operating Mxed asseis

Btores and spures conswmed
Wehicle repairs and maintenisnge
Rogmairs and maintenince
Insurance

Rent, rates and uxes

Waler expinses

Loading and wnlosding expensies
Enterimindnent expenses
Security

Transporintion and conveyance
Commisnication expense
Facking and forwarding
Services procured

Depreciation on right-of-use pssets
Printing, and stationary expense
Llnifonm expense

Miscellnneons sxpensse

Oiber monufaciuring overheads

Work-m-process - opening stock
Wirk=ln-process - closing stock

Cogt of poods manufactured
Finished goads - gpening stock
Waste material- opening stock
Finished goods - closing stock
Waste material- closing siock

W

Yk winded Fijne 30, 2025

Taxtils ;:I:JI:SEL:;& ﬁlﬂlﬁ: of Total
Rupess ———— S—
2843,506, 136 i RTTRAE TR 3,58 6 5
- 185,293,626 84,205 606
I, 187,130 : 3 16,187,138
2 ES3R91, 275 |ES. 201 524 1062, | BOH0 40001, T8
[ 1632270 . 140,187, 1840) (2,029 453
43576753 {10,200, 1 (A TR10,565) (613,574,286
(I, 79T {30,206, 156) (53,307, 748) B3 16, 04, 154
26291478 134997431 R73,4735,054 1444 163,962
2026 2023
M Rispees
28,1 1,197, 354,823 | 622 BT 648
252 433,783,201 BH 267,776
4.3 169,594,756 Z51.TIR55S
254 126,747,801 ZUE 505 463
a4 42,979,624 34,954, 404
24414328 38,242,727
7371501 6,96 342
7071635 |LO13.857
5,554,978 Ha9s i
5,360,874 4,390, (i)
4,950,914 24 408
4483801 4,758 767
1231970 | E91078
320,580 287412
971,659 2. 228,615
JERAT 1,681,363
= K17.305
- A4, 000
] - i, (0 427
- 258,001
- a2 R
142,685 -
5,144,550 4,545 v
HFT BIA ORG T931,271
21,695,435 J 27,829,539
i (17,501,692 {21.695,433)
4. 193,743 b, 23540 104
203,156,483 O e T L1
TIA681 B7,065,00]
3,628,172 d, 433,200
0k 284 (96,1 T6,654) (72,043 681)
@ (XA 052 {3,628, 172
{23900, R5 5 15,827,338
IEI%I ﬁ!@ 3, wu,uasiu‘.r
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Raw and packing materials consumed

C¥pening stock
Add: Mirckhnaes |:|I.:rir.|E the pn‘ini

Less ; Closing stock

Cost of finished poods sold

Opening stock
Cinods purchesed during the vear
Cinods avmlahie for sale

Closing sieck
Cuoat ol Mnished gouds sokd

2026 25
Hulpesps
81,520,920 77,150,516
1,226, 772,024 1.627,207,052
I JoE M, 544 .70, 337,308
L1847, 121) (B, 529. 51
1, 197,354,823 1,622 827 648
1 479695 21,526,878
488,028,034 T4 220593
490,117,729 BI5, 747471
(56,334, 498) R Y
433, 7K, 231 Kid 267 776

This includes an armount of Rs. 5.5 million (2025 Rz, 9.6 million) inrepect of sioff resirement benefiis,

As ot the reporting date, an impairment loss of Rs, 10 million has been recognised against finished goods

mventory affected by the fre mcident.

Fuel and power - generatfion cost

(s expenses

Eleetricity

Crenermdor opentinn wnd maimenanes
Repairs and maintenanes
Deprecimiog on operaling fxed assets
Insurance

Electricity duty

ADMINISTRATIVE EXFENSES

Salarics, wages and other beneltins
Directors' renruneration

Repairs and maintenance

Legal and professionu] charges
Deprechation on opermbing fixed asseis
Fees and subscripiion

Inssarance

Auditors' remuneration

Printing and stationens

Fuel expenzes

Deprecintion on riglt-of-ues assels
Enteriainment expanies

I'T related service

Wiater, ebectriciny msd gas
Recurity expenses

Trnvelling and conveyvance

Hink, rares and tias

Mecting fee

Commiuni¢ation

Endertainment expense
Muscellmeoos

.

i

290k a4 |

292

2026 2025
Rupees — —

52,483,621 187,843,036
42,379,919 209.57),967
20,402,592 6,862,036
3H6T A50 2.279,.820
7058, 988 7,083,248
375418 364,00
89913 283,414
IMT-I-?I!{II el 5T 0 |
2254530 34,557,797
49,227,208 62,5074 459
8022241 7,524,323
TS G 1374120
6.972,403 0914872
4485853 3150834
3,024,221 2,043,130
1,522,000 2,696,630
1 420,200 1,101,860
1,414,957 2.321,184
1,305,204 4,041,190
1,271,382 1,932,187
BI040 B, D)
B0, 787 3467678
457,378 388376
336,570 214450
316,001 2057 000
260,080 260,000
134,919 446,057
123,664 116,454
2038 864 12,013,126
113 1 154 308,936
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This mecludes an umousit of R, 4.96 million (2025: Rs. 9.84 millien] In respect of stafl retirement benefits.

This mehudes an amount of Rs. 3:39 million {2025 Rs. 1.22 millien) in respect of staff refirement benefits.

Audiors' remanerafion Mova

Audit fee (Inebading consolidatinng)
Hall vearly review foe

B1afuinry certificntions

Out of Pockel Expenses

DISTRIBUTION EXPENSES

Salariss, wisaes el henefie 3t
Packing wd forwsnding expenses

Rents, rates and taxos 444
Drprecition on progerty, plam ond eoquipment 4.1.1
Trunsposiation expense

Communication

Insurance expense

Sales promeion eXpenses
Repairs and mamienance
Beourily Expense
Enterizterient

Fuel expense

LIgklinhes

Marketing & advertisemen
Adlverfisement
Miscellangsmis sxpense

bl 1l 2025
Rupees

1,325,000 2,200,119
350,144 F0%.440
92 14D B, T00
55,000 92 400
23281649 43,992 262
21985503 24,822,549
339,500 6,002 273
2.674,373 3,476,744
1,342,730 | 454,517
Bid 436 g23.312
s, TH 251,500
SiiS, 664 E15.008
435,281 20034
07,750 303 457
169,182 106,523
- 2171428
ZRENT 1,333,541
- 3, 8352
- .64
A5 490 281,320
66045945 0075 458

This inclwdes an amount of e, 2 million (2024: R=. .92 million) in respect of staff retrement benefits.

Miadir
DTHER OFEHRATING EXPENSES

Imparmmont of assets due to fine kF
Deblors written off

Provision for expected credif Josses

Provision against show moving flems

Loan to employees written off

[ntangible writien off

Advance apgins mtangitle wattes off

Imapairmeny of agaels doe 1o fire

Sk-in trade (Yam)
Plant aaed imschiney

b

e s
Hupoas -

15,534,641 -
L2546, 346 2,054, g |
7402 .
BT 082 -

S804 -
- 536 854
= I 000
:%l_ 431615
I 585492 ] -
4,044, T30
15,530,641 -
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OTHER INCOME

Rental income

Insurance clakm

Commission on sale of live stock

Liahility of WPPF writtien back

Reversal of pravision for expected credit losscs
Profit on tenm deposit

Gain on sale of operating fixed azsers

Retum on depostis - [slamic bank

Lizbilitres wriiten hack

Prafit on spving account

Drividend income

Profit om Habib Islamic Investment Certificas
Uinrealized gain on shon-term imvesiments
Reverznl of provision for slow moving store [tems
Insurence clabin received

Ciain on termination of lease labilicy

Chhiers

el [ L2025
Norg == Rupeas

a0, W), B0 20 380,000
i | 16,155,210 -
14,959, 0180 -
12,247,633 -
4,985, 1346 1,068,699
3134842 103,251
2,932 462 324 TED BRI
9E0,121 1,177,660
731,793 :
537 418 204,400
245 105 =
112,287 -
31,459 306,516
= 458
- 3BTARES
- 7313139
391,956 193,701
o B7.594.809 369.286,936

This represents the insurance claim in respect of hesses arising from damage o plant and machinery and finighed
goodds (yam} duc 1o @ fie incident &t dwe Hobding Company’s fuctory. The Holding Company it lodged the claim
wlih the insurance company for recovery of the relned bossce. HBased on the current status of the cleim, the

Huolling Company expecs recoveny of the refated pmount,

FINANCE COSTS
Markup and interest charges on;

= Long term finpnces

= Shor term bormowings

= Markup on lease Habilimy

= Financing under ITERF facifity
Amartization of deferred government grant
Bank charges

Llrvwinafing, o GIDHC Tinbiliey

Clugruntes oommission

Other Charges

LEVIES

Minimnum e usder pormal tay regime
Inszome tac nnder final tax regime

Workers' Profil Parficipasion Fund
Wiorkers” welfure fumd

TAMNATICN

Current
= Tor the year

- e prbisr yomar

heferred

—

ELE 2025
Note —— Rupesas R
9,015,207 18,228 602
£4,417,738 156,965,836
I 5203011 4,956,991
fr2 26,571,456 23,797,521
(11,793,960 [14,280,996)
919,252 1,130,508
204 15,263,520 11,711,723
KA4HYT T12.946
" |, 235
130,431,361 203,323,366
29,183,083 2,184,053
87,476 -
29,270,579 2,184,683
2503374 =
!T-j&lL =
3,557 456 :
J.ﬂ ﬂlﬂ E.Ia‘-:l-!ﬁi'i]
624,589 52002269
125,677 937,027
70,556 35,559, 296
(R 944, 945) 58,404,427

(8,244,579) LAY ENPL
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The incame tax essessments of the Holding Company snd Subsidiaries have been finalized up to, and including,
the tax year 2025. Tax retums filed by the entitics are decmod 1o e assessed under section 120 of the Income
Tax Ordinance, 2001 unless selected for re-assessment ar audic by the taxation suthogities, However, al any time
during @ period of five years from the date of filing of o return, the Exation authorities may select an income tis
return filed by the entities for the perpose of re-asseasment.

e ] S

EARNING PER SHARE ——— Pupess ————
Basie parning per share

Profit altributable w sharchalders of e
Holding Company .!'Faﬂlr_l'!-l 91 443,610
Weighted average number of ordinary shires

eiststamcling during the vear 19,405,000 L5555, 000
Ewsrnings per shore - basic Lou 458
Diluted carming por share

There is no dilutive effect on the basic earring per shase of the Group, since there were pi potentinl shares in
issug as ot June 30, 2026 and June 30, 2015,

REMUNERATION OF THE CHIEF EXECUTIVE,
DMRECTORS AND EXECUTIVE

[ Dwef fueeatie | | Tirsriers I Racemiucs & Tol |

1is g fa! ik Lk i B[ 1 ik E15 3
Kapess
Uasx wakry [P 11113 UL K TR LS K [N FLE o e [ REN. Y B S
Hhasg rest aflemimiin . bRt LEELI T0e 50 8357190 47810 LN 30 )
Felrcrarsl bonglims pE | adamm ok T T Aliba 5T 1L 118465 |
Uiilibes LSI04ET |, SEk b0 138008 HEE R AT M LML e
bedet il parce (N1 T - EELSD = . ] 1,960,637 .
Homs - - - - (B 1ok + T BRI EF o T R L
Wieging Fee 7 ] MW = 1k ik LI

LT T TV N S S Y T T T o

ih
P
-

Wirrberof peruwe 1 ] 5 (1] i}

Ihe Chief Executive and Director have also been provided with free use of the Company mainimined cors and
vesbdential telephones. The Exceutives have heen provided with Company maintained cars and mohile phones.

2ze 025

CAPACITY AND PRODUCTION ————— Musmbier
I &
MWumbar of grindles mseailed 30,588 39.588
Number of spindles operated 39,588 39588

————ieeleer—
Instablod capaciny in Kgs, afer conversion
imii 3k singhe count 5,546,910 BATH IR
Actal prodoction of vaim in Kes. afler canversion
o 30 single count 3,704,010 4,720,276
Mumber of shifis worked per day A . J

Actual production is fess than the insalled capacity due to gap between market demand and supply.
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016 2025

Cold Steruse Sesment — Nunibe

Installed Capaciy- Pallets 1,500 1,500
Capacity Utilized- Pallets | L0 1,500
FINANCIAL INSTRUMENTS

Financial risk anakysis

The Beard of Directors of the Holding Company has overal! responsibility for the establishment and oversight of
the Ciroup's risk management framework. The Group has exposare o the following risks from its wee of financial

- Credit nsk
- LELjul.dil_].' risk
= blwrker risk

Credit risk

Credit rish (s the nsk that one party 1o o financial instroment will fail 1o discharge on obligmion and cause the
uther party 10 incur a financial foss, without mking lnlo secouni the fair value of any coliateral, Concenirtbon of
credit risk arises when a number of financial insiruments or controcts ase entered Into with the same party, or
when counser parties are engaged in similar business activities, or activities in the same geographis reglon, or
have similar economic features that would ¢eude their ability 10 meet contractial obligations 10 be similarly
affected by changes i economic, polincl or other conditions, Concentrastons of credit risk indicate the relative
gensitivity of the Groap's performonce to developmends affecting o particular ndustry.

The carrying amount of financial assets represents the maxinum cresdih exposure. To reduce the exposure o credit
risk, the Croup kas developed s own risk manzgement policies and guidelines whereby ¢lients are provided
trading limits according to their net worth wd alsy obtains advince payments against local sales The
management continuousty  monitors the credit exposure towards the clicnis and makes provision aguinst those
balances considered Eoubiful of recovery

The Group's management, as part of risk management policies and guidelines, reviews clients' financial position,
considers past experience. Further, credit risk on liquid fands is limited because the counter parties are banks with
reasonebly high credis ratings.

A financial asset is regarded a2 credin rmpaired s and when it fills under the definftion of & 'defaulied Tnmncial
asset. For the Group's intermal eredit management purposes, a financinl nsset = considered aa defaulted when it is
past dee for ™ days or mooe.

The Grosp writes off a defaulted finuncial asset when there remains no reasonable probability of recovering the
cumying mnound of the aset through available meaas,

I'e maximum exposure to credit risk ot the reporting date is as follows |

226 175
Nute —— Rupees
Long-term depasiis B4 D07 607 105,534,647
Trade dehis fix) T 004,081 B30,540,010
Dhepaocits LTI 3,509,087
Laoans to employees 3,176,256 4,717,141
Shart term investmant 45357929 1, Gt S
Oither receivables 16iL56% 352 432727672
Bank bulances ri 270,364,563 | 7,640,352
F, 1,272 370617 L2U8, 336,744
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The maximum exposure to credit risk for trude debis is due from Tocal clients.

Loan tiv executive and empioyees are secured against gratuity fund balsnce of these exccurives and employees,

2026 2025
Life time Liifie timma
Ciross expeaied credii Gross expected credil
limses lusaes
—— Rupees

Mot pesd chus Hibts 720, T2 - 573,755,131
Pasis dhe | day - 30 ey A0 20,2 4 - 12, ITEAGD =
Past due 31 doys - 130 days AT N0 S50 397262 A5, 572004 2,245,640
Avhonve 180 davs 75 439,007 D4k 45 15,200,043 3,909,151
JiF), 350, 1 hs 1,346,107 G GRS 5T fi 154,751

Bosed on past expericnce, comsideration of flmencial position, pest track records and recoveries, the Giraup
believes that trade debiors considered good do nol requine any impairment, Further, substantial amount of debtors
have been collecied post vesr end, therefore, expected credit oss has nod been considered.

N TR

Raling
Eamk ageney
Undpes] Dack Lisnijicd MOR-VIS
BAcesan Pank Limitad JOR-IS
Hask Al-1Labib Limided FEACRA
Simndord Chensred Baak (skistan) Limied PACTLA
Hahibs Fderropol gam Bank Limied PALCHA
Fassal Bk [ disioed JOR-V iR
I lablts Bask Lisinsd JOR-YIR
Bank Adfolksh Limdtad PACTLA
Drabod Islemic Bank Limiced N
Mational Bank of Pakistan | Jmloed ICH-YI5
Al-Hansky Bank Limied JCE-YIS
1.5 hank Linsdved FALUMKA
Canceriraiion af credit risk

“Eh‘:.'“ 026 2025
Rupess
LYSES 20206454 334
Ml IRAEEETY FITT. S04
A+ L IR=11E 2.ZEE T34
a4+ T, PR IR -
AT+ 8809 il 0776943
A+ 1421 R B0
Al aH SR 356 RY2
Ao EHE TO0 oo LR
Ao GERET L e |
A=l 451,338 #1235
Aa-1 LT, o) 20272
A= T, TOH it ]
17 IR

Concentration of eredin risk arises when o number of fimancial nstruments of contrpcis are entered nto with the
snamee party, or when counter parties are engaged insimilar business activities, or sciivities in the same peographic
region, or have similar economa Teatiores that would canse their ability to meet conrsctual obligations to be
similarly affecied by changes in sconomic, political or other conditions, Concentrations of oredit risk indicate the
relative sensitivity of the Group performance to developmienis affecting & particular inchastry, As of the reporting
date, the Group was exposed to the following concentrations of eredit risk:

Ji-dum-16 H-lun-25
Tutal expmanre  Contentritien i Fetal expisure Crincentmilios e
tuial R
L [EHITE
Rupses

Long term dapesie BT, 47 £1.333,101 8T 1605, 5734, 507 D E T i
Trnde dehes « uncured TOAG0L08]  JiE 0] d6E 5% EHLIENAI0 450737440 Ti%4
Shan term deposits BO1 4 Bl A0 160% S T 5 50 (T 100%
Loriness sl aclvamices 19,697,058 ILER 207 £5% 3307 40,51 7,0 10695
riher receivable 160268302 150075430 b b ARTTITATE 430200273 e,

b
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39.1.2

LA P

Liquidity risk

Liguidity risk ks the riss that the Group will not be able to meet its financial obligations as they fall due. Prodent
liquidity risk monagement implies maintaining sufficient cash and morketable securities and the nvailability of
adequente fands through committed credit facilities: The Group finances s operations through equity and
borrowings with 2 view to maintaining an appropriate mix between various sources of finance to minimize risk.

The fallowmg are the contractual maturities of financial lishilities, including estimated interest payiments {excep
interest payments o short term borrowings )
e N 20

fomyig  Goitatid Gpagliens elliedes  Ouwle Toveoootbis Deibe e lie
nne cidhfree dend ix path LTI W i min [Farpen

A By,
Ll EOAE ROUE RERWM O AW Lue unM .
ko b e s (AL B[ & A ; LN LALE R MM
St w1 g acred e TN AMITY WINW DS sUWRD JAUWW .
Tade s e ik PN R . I ;
o e reeprn 2] i e 10 . Y 1A 111 . .
[ WA MM e

IR TR THALE MG RIS IETEE (i

e N
L1z Uemd  bpebbo Wik (ebdme  Tesnetsh Mieahee Fixe
P | i e o words myw  (eefiegn o6
knount u e
Lo B AL 3G 1543 1o ] 1700 . T |
Long bvm Fancg odndog o eed i HALE TR REESY  RUMSD AT MR
Rt i boryeng ickely v nstp TiD  TLEME . 118 1% T L1 . R -
TR WOCH TR : MR :
Lo mcory ] imci eI RmEST (AR 5
[rchvres duidead i LA ML

LRLISCED.  |SIERAME (RIRID  NRFRAT O TEIAR  WONIE MRS
e ===

Market risk

harzel risk s e risk b the fir vahee or fotore cash flows of @ Daancal mstnement will Poctuste becaase of
changes i market prices, Market risk comprises of foreign currency risk, interest rate risk and ather price Hsk.

i} Currency risk

Currency risk is the risk that the fair value or future cash flows of & financial insrument will Msciate because
of changes in foreign exchange rates and arises muinly where receivables and pavables exist due to
Imnsaction: entered o foreign currencies. Currently, the Group is not exposed to cumrency risk.

i) Intercst reie rish

Interest / mark-up rte risk & the risk that value of o financinl instrument o fulure cash flows of a Nnanciul
instrurnent will fluctasie due to changes m the market interest | mark-up rdes, Sensitivity 1o interest / mark up
refe rlsk arlses from mismatches of Mnancial ssssts and lisbilities that mature or re-price In a given periad.
The Graup manages these mismatches through risk management sirategies where significant changes In wap
position can be sdjusted. The sboart term horrowing arrangements have viriable rate pricing that is Sependent
on e Barachi Inter Bank Offer Rate (KIBOR )L

-
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Fair vilue senxitivity amalysis fir fived rate insirumenty

The Group does pot accoust for any fived rate Mnancial assets and ligbilities ar fair value through profit o
loss, Therefore, & change in interest rte will not affect the carrying amount of any financial instrurmsent.

Sersifivity analvels foir variahls rate Instrinents

Al the reporting dete, the inerest rate peofile of the Giroup's significant interest benring financial instrumients
wias as follows;

HiZt 2015 16 2m3s
Effective interest rade (%) Carrying amounts (Rs.)
Financis] aasets
Fank deposins - Sanmg acoount f%%- 100 G- 1 (¥ 38,264,668 [14E1, 438
[ 3 1
Term depasit receipt -1 [ #1575 Ll {540, e
ShaM Lenn invedment B%-12% 15.55%-17.5% 112,555 I, Tae 555
Fimamcial Habilities
Shar tem homrewings BASN-15.31% 34020200 TRRIS. 111 TA307T074

The following information summarizes the estimated effects of 1% hypothetical increases and decreases in
interest rades on cush flows from fnancial assets and financial lisbilivies that sre subject to interest rate risk. [t
i3 assumed that the chasges cccur anmedistely and uniformly 10 each cotegory of instnument containing
interest rue risk. The hypothetical changes in macket rates do not reflect what could be deemed best or worst
case seenarios. Viarigtions in markel interest rates could produece significant changes @i the limo of early
repayments. For these reasons, nciual resulis might differ friom those reflected m the details specified below

Thee mindyxiz nsswmes thai all other variables remaln coanstant

As at June 30, 2026
Cnsh flow sensibivity-Yariable sate Tnancial rstrument

As al June 30, 2023
Cash flow sepsitivite-Yaroble raw fnanciz! Habalities

H) CHher price fisk

1% inerense 1% (decrease)
A“ML M;
(8604, 533 Eiﬁ[HIi'il_'i

Other price risk is the risk that the fir value of future cash flows of the financial instruments will Muctuate
because of changes in markel prices such as security prices. As of the reporting date, the Group was not

exprsed to any material price risk,

Fingncial instruments by catepories
Financial assels
At awrerrized cost

Leng-term deposiis
I'rade debis

Leran 1o gimiplayes
Short term tmde deposit
Short werm invesiment
Orher reczivables

Cash and bank bilanges

|

2126 i i
— Rupeey ———0wonHoH

R4097.697 05,534,647
TOBMR, O] G0 A0 010
801 409 5,509,087
A1 T6 256 4TI, 141
41,705,555 155,355
100,568,352 433, 737672
271,149,085 21,382 302

S02 Iilﬁglﬂ'l!g
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2026 2025

Finamcial Iabilities Rupees

Al amariized cogd

L.sase lighility 35,075,418 IHTTALT
Long term fimuncing incloding mark-up 169,290,213 219,812,128
Short lerm borrowings 127,236,440 THE MG G
Trade and other payakbles 429,026,134 00047 A8
Loans from direciors and associsics A31,826,122 126 838.577
Unclaimed dividend 205,663 20Wha G635

L5306 T 058557

FAIR VALLE OF ASSETS AND LIABILITIES

Fiar value ix the price that would be received to sell an asset ar paid 1o runsfer a liability in an orderly rnsaction
between market participumy al the measurement date. Consequently, differences can arige betwoen currying vilues
and the frir value sstimates.

I'he Giroup messures far value of its assets ond linbilities wsing the fisllowing fuir value hierarchy thai refleds the
significonce of the ingads sl in meking e mensuredientad

Level 1 Quoted marke! price (unzdjusted) In an active market.
Level 2 Valuarion technigues based on observable inputs.

Level 3: Valuatson techmigiees wsing significant unobservable mputs. This category ineludes all mstruments where
the valuation technigue inéludes inpats not based on ohservahle data

Fair values of finoncial ascets that are tradéd in active morkets are based on quoted market prices.

The table below analyses pssets measured at fair value ol the end of the reporting period by the level in the falr
vadug hicraschy Inbo which the fuir valis: measunement is categorized;

Jume 30, HIZH Lavel 1 Livel 2 Level 3 Tuial
Rupees

Fomane il soveedy mesaresd o e wonlnie

Slwirt lerm invesimenid in uniis of ot funds J4SEITH = S ES2.374

June My, 22N Level 1 Level 2 Level 3 Tatal
Hupees

Fliwrmedod aivets misstred af foir visle

mhorl scrm investimenl i umis of mutel lumds 3.511.39] - - 3.511,3%]

CAPITAL MANAGEMENT

The Group’s policy s 1o mainsain a strong capital base so as 1o mainEin investor, creditor and merkel confidence
and tw sustain fatuee development of the business. The management closely monitors the remrn on capitnl along
with the level of distributions 1o ordingry slancholders.

The management seeks o muintain a balance between higher refums that might be possible with Mgher levels of
horrowings ind the advaninges and security afforded by o sound copital position.

>
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Following is the quuntitative snalysis of wha the Growp momages as capital;

Borrowings:

Laong term financing

Subordinated loan from direciors

Shareholders' equity:

- Issped, subsoribed and paid up cpitsl

- Share prenmium
- General reserves
- Unappropriated profit

Total capital monaged by the Group
RELATED PARTY TRANSACTIONS AND BALANCES

Related parties comprise of key management personnel of the Group and directors and their closs family members
and mamjor tharekolders of the Groap. Rermimeration and benefits to executives of the Croup are in scconfmee
with the terms of the croployment. Remuneration of the Chiel Executive, Directors and execuiives is disclosed in
note 36 10 these consolidated fnancial sttements. Transactions with relsted panies during the year, oher than

2026 2025
Hupers ————
188,397, 143 236 BET 246
- | {1, B00,000
188,397,143 267 687 46
195,650,000 159 650 CHOD
96,250,000 6 250, 000
- 132,500,000
86, 454, 562 A60 483G 167
R62.354,562 708,526,167
50,751,705 AL

those disclosed elsewhere i these consolidared fnancial Qaremens, are s follows;

q

Mamees of related party, relatiinship with reated pariy

Matammad Vounus Nawah (Chairman)

Trewpese tins diveiig e pear
Loy obladined darng the year
Lcaa repaid daring the year

Blarrces o oidte year o
Lean payvable

Motkammad lrfan Nawab (CEC

Traniaastions dle e pear
Laan niseained during the vear
Luan repaid during the vear

Belamces ar ar i pear ead
Loz payable

Ibrakim Yomnms { krecior

Tirmpaorions Juriug i Soar

Lasian el aressescd dl.l'i'llE the yoer
Transferrad froon suberdinated loan
Loun repaid during ke voar

Berlences o af P v oo
Laan payakle
Loan payable « suboedinated

»

] K 2014
e Rupees
: 12, B0 040
S R e
- MMLO00)
1.2, 2, o0 32 550,000
TETIETY 15.240,000
A6 0013 42775000
2 TR 07 3500100
S A0 .
158,745,151 |13, 242 460
TiL 758328 IBAT3000
- FA00Om
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1 EL AND CLOSE FAMIE

e L]
Mumes af related party, retstlonsslp with related paity e Ry
Lativail Voawuy ([irecier)
Fravnmeaipous durimg the ywor
Lawn vbstavined curing the vear L AT AX0HK
Trocsfermred fom subanSnned kan £ 400,000 s
Laoon repaid durive the vear A% ARG 655 ZHATROTT
Burlances v af the veor cud
L puiyihls e kR I nSESTT
Laovm payuhiz - subordinaled - 5400000
Mubamnmd Faizanulish i[¥recior)
Trersspections drring e e
Lo pbbmned during the year TE T 47 £30,000
Loxpen repiaid dhring the year 48061440 33750M
Hialameos ab al il veor el
L oo payahle e R T 2§ 075.0M
Babiba Younes (Speuse of Chairman | Spensor)
Tromesrcsinng dwring the vear
[, sy rbiaiaed during the yes 26, 550, (g 125, 1,000
I..coans repusd durimg the vear 39 RE0,004 16,0 50,000
Rent pald dring the year - L O 722
Henlamees e o e yedr el
L van pawasbile 8,050,004 e BEEHY)
Afsham lifan (Spowe of CEO ! Spansor)
Vramerarerivons durlog the vear
Laan abluined during the year > 230008
Loun repaid durirg the venr 2, nis00 F00 000
Rent puid during the year - 3034722
erla s s ar thie year o
Lo payahii 1 W00, R0 4 103,40
OPERATING SEGMENT

Manngement has determined the opemting segments based on the information that is presented 0 the chief
wperation deciston-maker of the Group for allecation of resources and assessment of performance. Based on
internal management reporting struciure, e CGroup is erganised into the fellowing two- aperting sepments:

= Textile - manufecturing and sale of mun-mede Mended yanm

= Cold storage - providing services in respect of cold storage through “compartmentalized cold store project.

- Distribution - providing distribation in respect of confiectionary and other fast moving consumer goods,

Managemen! monitons the operafing results of above mentioned segments separately for the purpose of making
decisions about resources to be allocated and for assessing performance.
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Segmont resalts and esses inchiede Kems directly auributable 1w a segrment 18 well as those that can be allocated on

o reasonable basis,

[Dsecription | June 30 202% |
Teusile Cold Storage Distrihuiben Total
Riipees
Ruvenue - nel | B2 A2, 95 A2 337 491 5415 2020491, 750
Cost of sales and weivioes 1,350 %, TR0 [55,015.0-4] (433 TRE 23} (2819,101,615)
Giress Frofil 81,048 {2011, 3067] 57280, 184 72,135
Administrative expenses (#4,306,575) (306, 4%6) (28055 40) (113,698,637)
Dristribragion expeisés (34,156,115} - (31,005,255} [h 045,045
Other cperating mperses (16,579,215} (10,256,340 (58,00} (TRRUL561)
{periaing profif/ (loss) 17,058,343 {12504, 100) (Hk3 151) s | aR2
Ciler Bcome 63574363 2407980 G155 H7.544, 809
Firunce costs {129, 346,204) (5573) (10179,564) (138,431,361
(65,771 861 ) 3481407 1953299} LM 462
Preufit | {lass) hefore mxation aml levies 51,267,482 (%.261,702) 15.8449,740 57855500
Lavies (155277 (5.350.854) (130 1,904) 132,806,055}
Prafin / (less) belere taxation B.112.205 [ 14:611.556) 14547 834 15147 ARS
Taxation 1,137.720 {82,734 (1,310,608 8244379
Profit / [loss) alfer tuxafion 5,249 906 [15,195.29F) 132022 33201 884
OTHER INFORMATION
Begmen agely 1597 5I7 758 148 965,085 152 296 501 150,780,255
Tata] assoly L1998, 7A0. 255
Sepment [Esbiliies 195,075,362 SRR, 108 S50, Ly T TILSTR
Totad Tailifres 2064735578
Capital expendifure 07858 501 1283157 bl el W& R
Todsl zapitsl expenditure 1k 395408
Dlegrsciativn 50251208 404,654 145434 5303150

h
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[ Dsceription

J |

Kevessoe « g
st of sales and services
{xrass Profi

Administrative e
[Estribution expinses

(hher cperniing expenses
Opertaing profit | {ls:)

(ither e
Finanze costs

'rofid / {boss) before taxativn and bevies

L evies

Prfit ! {bess) before raxation
Taxafion

Prafit / (less) alter taxation
COTHER INFORMATION
Sepment 15543

Total assets

Sezment Habiliks

Total linhilaties

Copital expendiiore

Tkl capinl expenditure
DNepreciasan

-

Juse 30 2025 |
Textie Cold Storsge  Distribution Totul
Rupees

2416243 478 154,597.430 ERETINH 445,163, W2
[Z2I956L797) (46252380 (BI42677) (3,180,088, 132}
156,731,641 RTIET SRL050T G500, 830
(ID03BLE36) (34451775 (13,124 461) (1SEL060, 780}
(37.841.543) . (501305, 171) (88, 148.813)
38,300,502 (25,711,904) (5,124,361 26,866,237
331, 76T H15 I8,741.557 9171750 360,286,593
(192,075,340 (139,227 19,407 208) 203,323,366
137,790,939 8,002,335 | 702% 165,963,570
195, 446 210043 {5,554, 085} 192 B2, 507
12,184,681} 12 114,683

9603, 441 2290431 {7.738,761) 190645124
(89,313 8T8} {2,095,583) 43,734 {92.273,713)
106,769,543 (803,132} 5930041 GRATL40
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GENERAL
Corresponding figures

Figuzes have been reclassified and reamranged, where necessary, for the purpose of better preseniation,
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44.2

44.3

MNumber of employvees

The total number of employees and average number of employees af vear end and during the year respectively are

s Tollows:

Tatal number of employees as ar vear

Average number of employvess doring the vear

Shuriah complinnee status diselosire

Statemonl of Haancial position - Lisbilities

Fiemaining Seifine feonr hanks o per ffamis ok
« Longsterm fimmcing

- Blver-terna linancing

= Lmse Mnnec|ng

= hnrk-up accrued

Flanameing facil ity from hanks a9 per Comemiions] mede;
= Lomg-term E'h'mncimg

- Shior-lerm: fnancing

= Lesse Moaneleg

= hiark-up accrsed

Slnnene g ety from NReCTOrs Wy e stars mewle
= Lioan froey dircctoes and sponsoes
- Lenss Tinancing

Sisteseat of Anascisl posithin - Asscl

Soveitmienn fn por demalie meak:
« Bhiwi ke invesimend

- Lemig-term bmvestment

- Annk kalprce (TTHE

Statement of profit sod nss

- Revenne warned frony Shorish complioni business segmesi

- Break-up of Lawe payvisests or Dgsidaied damnpes

= [avidend eamed {rom Sharish eenpBam oy estiments
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- Sl il reifl Fromm Sharish-canplian| sssoclates
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Habib Metrapaolitan Bank Limited
Dubai Izlamic Bank Makistan Limited
Umiites] Hank Limited

Hakib Bank 1 imited

[Relationships  with Sharinh - complian] Bank AL Habit Limiged

finanginl  nstilutions,  including  banks Meemn Bank §imited

lukuful aperaiors and their windows, eic, Standard Chartered Bank ( Fakistan) Limited
Mationol Hank of Pakistan

Ad Baraka Bank { Pakistan) Limited
Fevsal Bank Limiled

Benk Alfalah [imied

Thite of puthorisation for ssue

hese consolidated linancial statements were approved by the Board of Directors of the Holding Company in
their meeting held on E 2 CT ;

Level of ronnding

Figurzs have been rounded off to (he mearest ripes

o

V) 4 % ‘
) A
Chiel Executive Ihireetar Chiel Financial Officer
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SANA INDUSTRIESLIMITED
asat June 30, 2026
Pattern of Shareholdings

# Of Shareholders Shareholdings Slab Total SharesHeld
233 1 to 100 4,024
126 101 to 500 42,191

44 501 to 1000 35,146
94 1001 to 5000 245,938
25 5001 to 10000 169,349
12 10001 to 15000 148,238
10 15001 to 20000 176,219
6 20001 to 25000 136,593
7 25001 to 30000 203,388
2 30001 to 35000 66,238
3 35001 to 40000 114,484
1 40001 to 45000 44,933
3 45001 to 50000 142,375
1 60001 to 65000 61,000
1 70001 to 75000 70,189
2 100001 to 105000 202,880
1 110001 to 115000 112,794
1 125001 to 130000 125,666
1 145001 to 150000 149,500
2 160001 to 165000 321,948
1 170001 to 175000 170,187
1 185001 to 190000 185,242
1 245001 to 250000 250,000
1 400001 to 405000 403,065
1 440001 to 445000 444 572
1 445001 to 450000 450,000
1 495001 to 500000 498,946
2 540001 to 545000 1,081,692
1 550001 to 555000 553,466
1 615001 to 620000 619,321
1 880001 to 885000 881,461
1 920001 to 925000 921,308
1 1325001 to 1330000 1,326,192
1 4665001 to 4670000 4,666,275
1 4940001 to 4945000 4,940,180
591 19,965,000
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SANA INDUSTRIESLIMITED
Pattern of Shareholding
As of June 30, 2026

Categories of Shareholders Shareholders  SharesHeld Per centage
Directorsand their spouse(s) and minor children
MR. IBRAHIM YOUNUS 2 545,439 2.73
SABIHA YOUNUS 1 921,308 461
HAFIZ MOHAMMED IRFAN NAWAB 1 4,940,180 24.74
MOHAMMED YOUNUS NAWAB 1 4,666,275 23.37
MOHAMMED FAIZANULLAH 1 444,572 2.23
AFSHAN IRFAN 1 881,461 4.42
ISMAIL YOUNUS 1 540,846 271
Associated Companies, undertakings and related parties - - -
NIT & ICP - - -
Banks Development Financial Institutions, Non Banking Financial Financial Institutions. 1 427 0.00
Insurance Companies - - -
M odarabas and Mutual Funds 2 619,715 3.10
General Public
a Local 560 4,821,018 24.15
b. Foreign 12 3,376 0.02
Others 8 1,580,383 7.92
Totals 591 19,965,000 100.00
Shar e holders holding 10% or more SharesHeld Per centage
HAFIZ MOHAMMED IRFAN NAWAB 4,940,180 24.74
MOHAMMED YOUNUS NAWAB 4,666,275 23.37
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FORM OF PROXY

M/s.Sana Industries Limited,
33-D-2, Block-6,

P.E.C.H.S,

Karachi.

1/We

of holding CNIC No. being a member of
SANA INDUSTRIES LIMITED, and holder of Ordinary Shares as per the Share Register Folio No.

and/or CDC Participant I.D.No. and Account / Sub Account No.

hereby appoint of

or failing him/her of

as my/our Proxy in my/our absence to attend and vote for me/us and on my/our behalf at the 40th Annual General Meeting scheduled
to be held on 27th October, 20260r at any adjournment thereof.

Signed this day of 2026.

Signature of Proxy Signature on
Rs.5/-
Revenue Stamp

Folio No. of Shareholder

No.of Shares held Signature of Shareholder
WITNESSES
(1) Signature (2) Signature
Name Name
CNIC No. CNIC No.
Address Address
NOTES:
* A member entitled to attend and vote at the meeting may appoint a proxy in writing to attend the meeting and vote on the

member's behalf. A Proxy need not be a member of the Company.

* If a member is unable to attend the meeting, they may complete and sign this form and send it to the Company Secretary,
Sana Industries Limited, 33-D-2, Block-6, P.E.C.H.S., Karachi, so as to reach not less than 48 hours before the time appointed
for holding the meeting.

* The Proxy form shall be witnessed by two persons whose names, addresses and NIC / Passport numbers shall be stated on
the form.

* Attested copies of NIC or the passport of the beneficial owners and the proxy shall be provided with the proxy form.

* The proxy shall produce his original NIC or original passport at the time of the meeting.

* In case of a corporate entity, the Board of Directors resolution / power of attorney with specimen signature shall be

submitted (unless it has been provided earlier) along with proxy form to the Company.
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