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NOTICE OF ANNUAL GENERAL MEETING 
 

Notice is hereby given that the 40th Annual General Meeting of the shareholders of the Sana Industries Limited will 

be held on Monday, the 27th of October, 2025 at 4.00 P.M at the Company's Office, situated at 33-D-2, Block 6, 

P.E.C.H.S., Karachi to transact the following business:- 

 

ORDINARY BUSINESS: 

(1)   To receive and adopt the audited financial statements of the Company for the year ended 30 th June, 2025, 

together with the Auditors' and Directors' Reports thereon. 

 

(2)   To appoint Auditors of the Company for the year ended 30th June, 2026. The present Auditors M/s. Rahman 

Sarfaraz Rahim Iqbal Rafiq, Chartered Accountants, retire and being eligible, offer themselves for re-

appointment. 

 

SPECIAL BUSINESS: 

Ordinary Resolution 

(3) To ratify and approve by way of ordinary resolutions with or without modification the following resolutions 

in respect of related party transactions under the provisions of Section 208 of the Companies Act, 2017: 

(i) “Resolved That Related Parties Transactions carried out during the year as disclosed in the financial 

statements for the year ended June 30, 2025, be and are hereby ratified, approved and confirmed.” 

(ii) “Resolved That the Board of Directors of the Company be and are hereby authorized to approve the 

transactions to be conducted with Related Parties on case to case basis during the financial year ending June 

30, 2026. 

Further Resolved That that transactions approved by the Board shall be deemed to have been approved by the 

shareholders and shall be placed before the shareholders in the next general meeting for their formal 

ratification/approval.” 

ANY OTHER BUSINESS: 

(4- ) To transact any other business with the permission of the Chair. 

 By Order of the Board 

 

 

 

 (Abdul Hussain Antaria) 

Karachi: 30th September, 2025  Company Secretary 

 

NOTES: 

1. Closure of Share Transfer Books 
The share transfer books of the Company shall remain closed from 20-Oct-2025 to 27-Oct-2025 (both days 

inclusive). Transfers received in order at the office of Share Registrar CDC Share Registrar Services Limited 

(CDCSRSL), CDC House, 99-B, Block B, SMCHS, Karachi-74400 by the close of business on 17-Oct-2025 

will be considered in time to attend and vote at the meeting.  
 

2.   Participation in General Meeting 

An individual beneficial owner of shares must bring his/her original CNIC or Passport, Account and 

Participant’s I.D. numbers to prove his/her identity. A representative of corporate members, must bring the 

Board of Directors’ Resolution and/or Power of Attorney and the specimen signature of the nominee, CDC 

account holders will further have to follow the guidelines as laid down in Circular 1 dated 28th January, 2000, 

issued by the Securities and Exchange Commission of Pakistan. 
 

A member entitled to attend and vote at the meeting may appoint another member as his/her proxy in writing to 

attend the meeting and vote on the member's behalf. Proxies in order to be effective must be received at the 

Company’s Registered Office, 33-D-2, Block-6, P.E.C.H.S., Karachi (Phone No.34322556-59) not later than 48 

hours before the time of holding the meeting and no account shall be taken of any part of the day that is not a 

working day. A member shall not be entitled to appoint more than one proxy. 
 

Members are requested to notify their change of address, Zakat declaration (CZ-50) and tax exemption 

certificate (if any) immediately to Company’s Share Registrar CDC Share Registrar Services Limited. 
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3. Submission of the CNIC/NTN details (Mandatory) 
In accordance with the notification of the Securities and Exchange Commission of Pakistan (SECP) vide SRO 

779(1)/2011 dated 18 August 2011 and SRO 83(1)/2012 dated 5 July 2012, dividend counters in electronic form 

should bear CNIC number of the registered member or the authorized person, except in case of minor(s) and 

corporate members. Accordingly, Members who have not yet submitted photocopy of their valid CNIC or NTN 

in case of corporate entities are requested to submit the same to the Companies’ Share Registrar in case of non-

compliance, the Company shall withhold credit of dividend as per law. 

 

4. Payment of Cash Dividend Electronically (Mandatory Requirement) 
In accordance with the provision of section 242 of the Companies Act, 2017 and Companies (Distribution of 

Dividend) Regulations 2017, it is mandatory that dividend payable in cash shall only be paid through electronic 

mode directly into the bank account designated by the entitled shareholder. Notice in this regard have already 

been published earlier in newspapers as per Regulations. Those shareholders who have still not provided their 

IBAN are once again requested to fill in “Electronic Credit Mandate Form” as reproduced below and send it 

duly signed along with a copy of valid CNIC to their respective CDC participant / CDC Investor account services 

(in case of shareholding in Book Entry Form) or to Company’s Share Registrar M/s. CDC Share Registrar 

Services Limited (CDCSRSL), CDC House, 99-B, Block B, SMCHS, Karachi-74400 (in case of shareholding 

in Physical Form). 

 

1. Shareholder’s details       

 Name of the Shareholder(s)  

 Folio No./CDS Account No(s)  

 CNIC No (copy attached)  

 Mobile / Landline No  

2. Shareholders’ Bank details  

 Title of Bank Account  

 International Bank Account Number (IBAN)  

 Bank’s Name  

 Branch’s Name and Address  

 

5. Withholding Tax on Dividend: 

Dividend income on shares is liable to deduction of withholding tax under Section 150 of the Income Tax 

Ordinance, 2001 and currently, the deduction of withholding tax on the amount of dividend paid by the 

companies  based on ‘Active’ and ‘Non-Active’ status of shareholders shall be @ 15% and 30% respectively 

where ‘Active’ means a person whose name appears on the Active Taxpayers List available at e-portal of FBR 

(http://www.fbr.gov.pk/) and ‘Non-Active’ means a person whose name is not being appeared on the Active 

Taxpayers List. 

In case of joint account, each holder is to be treated individually as either ‘Active’ or ‘Non-Active’ and tax will 

be deducted on the basis of shareholding of each joint holder as may be notified by the shareholder, in writing 

as follows, to our Share Registrar, or if not so notified, each joint holder shall be assumed to have an equal 

number of shares. 
 

 

 

 

 

 

 

Company 

Name 

Folio/CD

S Account 

No. 

Total No. 

of Shares 

Principal Shareholder Joint Shareholder 

Name & 

CNIC No. 

Shareholding 

Proportion (No. 

of  shares) 

Name & 

CNIC No. 

Shareholding 

Proportion  

(No. of  

shares) 

       

 

The required information must reach the Share Registrar of the Company before the close of the business on 

October 14, 2025 otherwise it will be assumed that the shares are equally held by Principal shareholder and Joint 

Shareholder(s). 

The shareholders seeking to avail exemption or are eligible for deduction at a reduced rate u/s 150 of the Income 

Tax Ordinance, 2001, must provide valid Tax Exemption Certificate or necessary documentary evidence as the 
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case may be, to the Company’s Share Registrar M/s. CDC Share Registrar Services Limited before book closure 

otherwise tax will be deducted on dividend as per applicable rates. 

6. Electronic Transmission of Audited Financial Statements & Notices 

The Securities and Exchange Commission of Pakistan (SECP) through its Notification S.R.O. 787(I)/2014 dated 

8th September 2014 has permitted companies to circulate Audited Financial Statements along with Notice of 

Annual General Meeting to its Members through e-mail. Accordingly, Members are hereby requested to convey 

their consent and e-mail address for receiving Audited Financial Statements and Notice through e-mail. 
 

Please note that giving email address for receiving of Annual Financial Statements instead of receiving the same 

by post is optional, in case you do not wish to avail this facility please ignore this notice. Annual Financial 

Statements will be sent at your registered address, as per normal practice. 

 

7. Deposit of Physical Shares in CDC Accounts: 
As per Section 72 of the Companies Act, 2017 every existing company shall be required to replace its physical 

shares with book-entry form in a manner as may be specified and form the date notified by the SECP, within a 

period not exceeding four years from the commencement of the Companies Act, 2017. The shareholders having 

physical shareholding may please open CDC sub-account with any of the brokers or investors account directly 

with CDC to place their physical shares into scrip less form. For any query/information, the investors may 

contact the Company’s Share Registrar. 

 

8. Mandatory Information of Physical Shareholders:  
According to Section 119 of the Companies Act, 2017 and Regulation 19 of the Companies (General Provisions 

and Forms) Regulations, 2018, all physical shareholders are advised to provide their mandatory information 

such as CNIC number, address, email address, contact mobile/telephone number, International Bank Account 

Number (IBAN), etc. to our Share Registrar at CDC Share Registrar Services Limited, CDC House, 99-B, 

Block-B, S.M.C.H.S., Main Shahra-e-Faisal, Karachi-74400. Tel. Toll Free: 0800-23275, Email: 

info@cdcsrsl.com immediately to avoid any non-compliance of law or any inconvenience in future. 

 

9. Participation through Video Link Facility 

The members can also participate in the Annual General Meeting through video link facility. To attend the AGM 

through video link, members and their proxies are requested to register their following particulars by sending 

an email at snai@sana-industries.com  

 

Full Name  CNIC No Folio / CDC 

Account No. 

No. of Shares 

Held 

Cell No. E-mail 

Address 

      
 

The video link and login credentials will be shared with the shareholders whose email, containing all the 

requested particulars, are received at the given email address by or before the close of business hours (5:00 p.m.) 

on October 23, 2025. 

 

10. Postal Ballot/E-voting 

Pursuant to the Companies (Postal Ballot) Regulations, 2018, shareholders will be allowed to exercise their right 

to vote through postal ballot that is voting by post or through any electronic mode subject to requirements of 

Section 143 to Section 145 of the Companies Act, 2017 and procedure contained in the aforesaid Regulations. 

Ballot Paper is annexed to this notice and the same is also available on the Company's website sana-

industries.com to download. 
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STATEMENT OF MATERIAL FACTS CONCERNING SPECIAL BUSINESS PURSUANT TO 

SECTION 134 OF THE COMPANIES ACT, 2017 

 

The statement sets out the material facts concerning the Special Business given in agenda item No. 4 of the Notice 

which will be considered to be passed by the shareholders. The purpose of the Statement is to set forth the material 

facts concerning such Special Business. 

 

Ordinary resolution 
 

AGENDA NO.3  – TRANSACTIONS WITH SUBSIDIARY COMPANIES. 
The Company in the normal course of business carries out transactions with its subsidiary Company Sana Logistics 

(Private) Limited and Sana Distributors (Private) Limited for re-imbursement of Rent, Electricity, Maintenance, 

Health Insurance and Contractor payments etc. amounting Rs. 7.8 million and Rs. 0.53 million respectively. 
 

Majority of the directors were interested in these transactions due to common directorship in associated Company, 

which have to be approved by the shareholders in the General Meeting. Therefore, the transactions carried out during 

the financial year ended June 30, 2025 are being placed before the shareholders for their consideration and approval 

/ ratification. All related party transactions, during the year 2025, were reviewed and approved by the Audit 

Committee and the Board in their respective meetings. The transactions with related party were carried out at arm’s 

length prices determined in accordance with the comparable uncontrolled prices method. 

 

AGENDA NO.4. 
To authorize the Board of the Company to approve transactions with Related Party for the financial year ending June 

30, 2026 which shall be placed before the shareholders in the next Annual General Meeting for their formal 

ratification/approval. 

 

Directors’ Interest 

The directors of the Company have no direct or indirect interest in the above-mentioned Special Business except to 

the extent that they are the members of the Company. 
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BALLOT PAPER FOR VOTING THROUGH POST 

 

For voting through post for the Special Business at the Annual General Meeting Sana Industries Limited (the 

Company) to be held on Monday, October 27, 2025 at 4:00 p.m. at 33-D-2, Block 6, P.E.C.H.S., Karachi. 

 

Designated email address of the Chairman at which the duly filled in ballot paper may be sent: (chairman@sana-

industries.com) 

 

Name of shareholder/joint shareholder(s):  

Registered Address:  

Folio No. / CDC Participant / Investor ID with sub-account No.  

Number of shares held  

CNIC, NICOP/Passport No. (in case of foreigner)(Copy to be attached)  

Additional information and enclosures 

(In case of representative of body corporate, corporations and Federal Government)  

 

Name of Authorized Signatory  

CNIC, NICOP/Passport No. (in case of foreigner) of authorized signatory (Copy to be 

attached) 

 

 

I/we hereby exercise my/our vote in respect of the following ordinary resolution through postal ballot by giving 

my/our assent or dissent to the following resolution by placing tick ( ) mark in the appropriate box below: 

 

Ordinary Resolution 

(1) To Ratify and approve transactions conducted with Related Party for the year ended June 30, 2025 by 

passing the following ordinary resolution with or without modification: 

 

 “RESOLVED that the transactions conducted with Related Party as disclosed in Note 44 of the 

unconsolidated financial statements for the year ended June 30, 2025 and specified in the Statement of 

Material Information under Section 134(3) be and are hereby ratified, approved and confirmed.” 

 

(2) To authorize the Chief Executive Officer of the Company to approve transactions with Related Party for 

the financial year ending June 30, 2026 by passing the following ordinary resolution with or without 

modification: 

 

 “RESOLVED that the Chief Executive Officer of the Company be and is hereby authorized to approve 

the transactions to be conducted with Related Party on case to case basis for the financial year ending 

June 30, 2026.” 

 

 “FURTHER RESOLVED that these transactions shall be deemed to have been approved by the 

shareholders and shall be placed before the shareholders in the next Annual General Meeting for their 

formal ratification/approval.” 
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l/we hereby exercise my/our vote in respect of above mentioned ordinary resolution through postal ballot by 

conveying my/our assent or dissent to the said resolution by placing tick ( ) mark in the appropriate box below: 

S. No. Name and description of resolution I/We assent to the 

resolution (FOR) 

I/We dissent to the 

resolution (AGAINST) 

1. Ordinary Resolution as per the Agenda 

Item No. 01 (as given above) 

  

2. Ordinary Resolution as per the Agenda 

Item No. 02 (as given above) 

  

 

_______________________________________________ 

Shareholder/Proxy holder Signature/Authorized Signatory 

(In case of corporate entity, please affix company stamp)  

 

Place: ____________________                    Date: _____________________ 

 

NOTES: 

 

1. Duly filled postal ballots should be sent to the Chairman at 33-D-2, Block 6, P.E.C.H.S., Karachi or through 

email at: (chairman@sana-industries.com) 

 

2. Copy of CNIC, NICOP/Passport (In case of foreigner) should be enclosed with the postal ballot form. 

 

3. Postal Ballot form should reach the Chairman of the Meeting on or before October 24, 2025 up to 5:00 p.m. 

Any Postal Ballot received after this time/date, will not be considered for voting. 

 

4. In case of a representative of a body corporate, corporation or Federal Government, the Ballot Paper form must 

be accompanied by a copy of the CNIC of an authorized person, an attested copy of Board Resolution I Power 

of Attorney / Authorization Letter etc., in accordance with Section(s) 138 or 139 of the Companies Act, 2017 as 

applicable. In the case of foreign body corporate etc., all documents must he attested by the Consul General of 

Pakistan having jurisdiction over the member. 

 

5. Signature on postal ballot should match with signature on CNIC, NICOP/Passport (In case of foreigner). 

 

6. Incomplete, unsigned, incorrect, defaced, torn, mutilated, over written ballot paper will be rejected. 
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REVIEW REPORT BY THE CHAIRMAN 
 

 

The Company complies with all material requirements set out in Companies Act, 2017 with 

respect to the Board of Directors and its committees. As required under the Code of Corporate 

Governance, an annual evaluation of the Board of Directors (the “Board”) of Sana Industries 

Limited has been carried out. The purpose of this evaluation is to ensure that the Board’s 

overall performance and effectiveness is measured and benchmarked against expectations in the 

context of objectives set for the Company.  

 

For the financial year ended 30 June 2025, the Board’s overall performance and effectiveness 

have been assessed as satisfactory, based on an evaluation of integral components including 

vision, mission and values. 

 

The Board clearly understands the stakeholders whom the Company serves, engages in strategic 

planning, formulation of policies, monitoring the organization’s business activities and 

financial resource management, effective fiscal oversight, equitable treatment of all employees, 

and efficiency in carrying out the Board’s business. Further, the Board sets annual goals and 

targets for the management in all major performance areas. 

 

The Board members diligently performed their duties and thoroughly reviewed, discussed, and 

approved Corporate Objectives, Plans, Business Strategies, budgets, financial statements, and 

other reports. It received agendas and written material in sufficient time prior to board and 

committee meetings. The Board meets frequently enough to discharge its responsibilities 

adequately. 

 

The Board members effectively bring diversity to the Board and constitute a mix of 

independent and non-executive directors, who were equally involved in important decisions. 

 

 

  

 

 

 

 

 

Ibrahim Younus 

Chairman 

 

 

Karachi: 30th September 2025 
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Directors' Report 

We are pleased to present the Directors’ Report along with the audited financial statements for the 

year ended 30 June 2025. The year was marked by volatile input costs, intense competitive 

pressures, and structural distortions in the textile sector. Despite these headwinds, the company 

closed the year on a profitable note, reflecting resilience, operational discipline, and strategic 

adjustments. 

Operational and Financial Performance 

The company reported net revenues of Rs. 2,416 million compared to Rs. 3,804 million in FY24, 

a decline largely driven by the strategic discontinuation of loss-making contracts and reduced 

domestic competitiveness due to policy distortions and high input costs. 

Gross profit stood at Rs. 203 million (8.4%), versus Rs. 300 million (7.9%) last year. While 

absolute profitability fell in line with lower revenues, the improvement in GP margin underscores 

the company’s ability to manage resources efficiently. Notably, quarterly performance was uneven: 

GP margins of 7.07% in Q1 and 10.52% in Q2 outpaced last year’s monthly average (7.4%), 

before compressing to 2.4% in Q3 on the back of soaring energy costs. Encouragingly, Q4 GP 

recovered to 14.61%, demonstrating operational adaptability. 

Operating profit closed at Rs. 66 million, compared to Rs. 146 million last year, reflecting margin 

pressures. However, other income rose sharply to Rs. 327 million (FY24: Rs. 6.8 million), 

driven primarily by the sale of an investment property, which supported liquidity and offset 

operational pressures. 

Finance costs reduced to Rs. 193 million from Rs. 250 million last year due to lower interest rates 

and disciplined financial management. Consequently, profit before taxation improved to Rs. 201 

million, against a loss of Rs. 145 million in FY24. After taxation, the company recorded a net 

profit of Rs. 111 million (EPS: Rs. 5.58), compared to a net loss of Rs. 75 million (LPS: Rs. 

3.78) in FY24. 

Liquidity and Cash Flow 

Liquidity strengthened during the year as a result of the sale of investment property, structured 

through installments spread over slightly more than one year. These inflows reduced immediate 

borrowing pressures, improved working capital, and provided funds to support both operations 

and ongoing commitments. 

Solar System Installation 

During the year, the Company installed a solar power system, which is expected to improve 

energy efficiency, reduce reliance on conventional sources, and contribute positively to the 

environment. 
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Industry and Economic Overview 

The synthetic yarn spinning sector in Pakistan continues to face deep-rooted challenges. Elevated 

energy tariffs remain the biggest concern, significantly inflating production costs. The removal of 

sales tax exemptions on local inputs, while imports remain duty and tax-free, has further eroded 

domestic competitiveness, fueling a surge in cheaper imported yarns. Prolonged sales tax refund 

delays continue to tighten liquidity across the sector, while dumped imports from regional markets 

undercut domestic prices. Together, these pressures have forced many spinners, particularly SMEs, 

to scale back or suspend operations. 

Outlook 

The company acknowledges that high energy costs and policy distortions will remain immediate 

challenges. However, the return to profitability in FY25, particularly the strong Q4 recovery 

demonstrates the effectiveness of strategic decisions and adaptability. Going forward, management 

will focus on: 

● Strengthening liquidity and further reducing finance costs 

● Driving operational efficiency and resource optimization 

● Investing in sustainable energy solutions to mitigate power cost volatility 

The Board remains confident that the company’s disciplined approach, combined with a focus on 

long-term sustainability, will support shareholder value in the years ahead. 

 

Auditors 

The current auditors, M/s. Rahman Sarfaraz Rahim Iqbal Rafiq, Chartered Accountants, are set to 

retire, but they have expressed their willingness to be re-appointed for the financial year ending 

June 30, 2026. We value their expertise and look forward to their continued support. 

 

Pattern of Holding of Shares 

The Pattern of Holding of Shares, as prescribed by the SECP Circular dated 28 March 2002 to the 

Stock Exchange has been included in this annual report. 

 

Dividend and Bonus Announcement 

In light of the prevailing economic conditions and upcoming challenges, we regret to inform our 

stakeholders that no dividend has been announced this year. We believe this decision is in the best 

interest of the company and its long-term growth strategy. 
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Directors’ Statement 

 

(1) The financial statements present fairly the Company's state of affairs, the result of its 

operations, cash flows and changes in equity. 

 

(2) The Company has maintained proper books of account. 

 

(3) Appropriate accounting policies have been consistently applied in the preparation of financial 

statements and accounting estimates are based on reasonable and prudent judgment. 

 

(4) International Financial Reporting Standards, as applicable in Pakistan, have been followed in 

preparation of financial statements and any departure therefrom, if any, has been adequately 

disclosed and explained. 

 

(5) The system of internal control is of sound design and has been effectively implemented and 

monitored. 

 

(6) There are no significant doubts upon the Company's ability to continue as a going concern. 

 

(7) There has been no material departure from the best practices of corporate governance, as 

detailed in the Stock Exchange's Listing Regulations. 

 

(8) The Company operates an approved gratuity fund, being administered by a gratuity fund trust, 

covering all its employees who have completed their qualifying period. The Project Unit 

Credit Actuarial Cost Method (PUC) was used for calculating the accounting entries, which 

method is mandated under the latest version of IAS-19. The most recent actuarial valuation 

of the scheme was carried out at 30th June, 2025. Total value of assets / investments as at June 

30, 2025, were Rs. 57,397,879/-. 
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Board of Directors 
                                                       

A total of 04 Meetings of the Board of Directors were held during the financial year ended 30th 

June 2025. Number of Meetings attended by each Directors are stated as follows: 

 

Name of Directors Number of meetings attended 

1. Mr. Mohammad Younus Nawab 5 

2. Mr. Mohammad Irfan Nawab  5 

3. Mr. Ibrahim Younus 5 

4. Mr. Ismail Younus 5 

5. Mr. Muhammad Faizanullah 5 

6. Abdus Sami Qureshi 4 

7. Zainab Hanif Dhedhi 4 
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We would like to express our gratitude to our shareholders, employees, and partners for their 

unwavering support and dedication. We remain committed to navigating the challenges ahead 

while capitalizing on the opportunities that arise. Together, we will strive to enhance the company's 

performance and deliver value to all stakeholders. 

 

 

 

 

On behalf of the Board 

 

 

 

 

 

 

Mohammad Irfan Nawab     Muhammad Faizanullah 

Chief Executive      Director 

 

 

Karachi: 30th September 2025 

13



 رپورٹ ڈائریکٹرز

ہمیں یہ پیش کرتے ہوئے خوشی ہو رہی ہے کہ ڈائریکٹرز کی رپورٹ بمعہ آڈٹ شدہ مالیاتی گوشوارے برائے سال ختم 

آپ کے سامنے پیش کی جارہی ہے۔ اس سال کے دوران خام مال کی لاگت میں شدید اتار چڑھاؤ،  2025جون  30شدہ 

سیکٹر میں ساختی بگاڑ نمایاں رہے۔ ان مشکلات کے باوجود کمپنی نے منافع کے ساتھ سخت مسابقتی دباؤ، اور ٹیکسٹائل 

 سال مکمل کیا، جو کہ لچک، آپریشنل نظم و ضبط اور حکمتِ عملی میں درستگی کا مظہر ہے۔

 عملی اور مالی کارکردگی

کے مقابلے   ملین روپے  3,804کی  (FY24) ملین روپے کی خالص آمدنی رپورٹ کی، جو گزشتہ سال 2,416کمپنی نے 

کم ہے۔ یہ کمی بنیادی طور پر خسارہ دینے والے معاہدوں کو ختم کرنے اور پالیسی بگاڑ و بلند پیداواری لاگت کی  میں

 وجہ سے مقامی مسابقت میں کمی کے باعث سامنے آئی۔

۔ اگرچہ آمدنی میں کمی کے تھا  7.9 %ملین روپے  300رہا، جو گزشتہ سال   8.4%  ملین روپے 203 مجموعی منافع

ساتھ مجموعی منافع کم ہوا، لیکن مارجن میں بہتری کمپنی کے وسائل کو مؤثر طور پر استعمال کرنے کی صلاحیت کو 

% اور دوسری سہ ماہی میں 7.07مارجن  GP ظاہر کرتی ہے۔ سہ ماہی کارکردگی غیر متوازن رہی: پہلی سہ ماہی میں

% سے بہتر تھا، تاہم تیسری سہ ماہی میں توانائی کی بڑھتی ہوئی لاگت کے 7.4اوسط رہا جو گزشتہ سال کی  10.52%

% رہا جس نے آپریشنل مطابقت 14.61مارجن  GP % تک گر گیا۔ حوصلہ افزا طور پر، چوتھی سہ ماہی میں2.4باعث یہ 

 کو ظاہر کیا۔

تاہم، دیگر آمدنی میں نمایاں اضافہ ہوا اور یہ ملین روپے تھا۔  146ملین روپے رہا جبکہ گزشتہ سال  66آپریٹنگ منافع 

تک جا پہنچی، جو بنیادی طور پر ایک سرمایہ جاتی جائیداد کی فروخت سے  (ملین روپے FY24: 6.8) ملین روپے 327

 حاصل ہوئی، جس نے نقدی کی فراہمی میں مدد دی اور آپریشنل دباؤ کو کم کیا۔

ملین روپے رہی، جس کی وجہ کم شرح سود  193کے مقابلے میں کم ہو کر ملین روپے  250فنانس لاگت گزشتہ سال کے 

ملین روپے کے خسارے  145میں  FY24 ملین روپے رہا، جو 201اور مالی نظم و ضبط تھا۔ نتیجتاً ٹیکس سے قبل منافع 

 کیا جبکہ رپورٹ (روپے EPS: 5.58) ملین روپے کا خالص منافع 111کے مقابلے میں ہے۔ ٹیکس کے بعد کمپنی نے 

FY24  ملین روپے کا خالص خسارہ 75میں (LPS: 3.78 روپے) تھا۔ 

 لیکویڈیٹی اور کیش فلو

سال کے دوران سرمایہ جاتی جائیداد کی قسطوں پر فروخت سے لیکویڈیٹی میں بہتری آئی جو ایک سال سے کچھ زائد 

کم کیا، ورکنگ کیپیٹل کو بہتر کیا، اور عرصے میں وصول ہونا متوقع ہے۔ ان آمدنیوں نے فوری قرض کے دباؤ کو 

 آپریشنز کے ساتھ جاری وعدوں کو سہارا فراہم کیا۔

 تنصیب کی سسٹم سولر

 پر ذرائع روایتی بہتری، میں کارکردگی کی توانائی سے جس ہے، کیا نصب سسٹم پاور سولر نے کمپنی دوران کے سال

 ۔ہیں متوقع اثرات مثبت پر ماحول اور کمی میں انحصار
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 صنعت اور معیشت کا جائزہ

پاکستان کا مصنوعی دھاگہ اسپننگ سیکٹر گہرے مسائل کا شکار ہے۔ بلند توانائی ٹیرف سب سے بڑی تشویش ہیں جنہوں 

نے پیداواری لاگت میں بے پناہ اضافہ کر دیا ہے۔ مقامی ان پٹس پر سیلز ٹیکس چھوٹ ختم کردی گئی ہے جبکہ درآمدات 

سے مستثنیٰ ہیں، جس نے مقامی مسابقت کو مزید کمزور کیا اور سستے درآمدی دھاگوں کے بہاؤ بدستور ڈیوٹی اور ٹیکس 

کو بڑھا دیا۔ سیلز ٹیکس ریفنڈ میں طویل تاخیر نے پورے سیکٹر کی لیکویڈیٹی کو مزید تنگ کر دیا ہے، جبکہ علاقائی 

ے۔ ان سب دباؤ کے نتیجے میں کئی اسپنرز مارکیٹوں سے کم قیمت پر درآمدات نے مقامی قیمتوں کو نقصان پہنچایا ہ

 خصوصاً ایس ایم ایز کو اپنی پیداوار کم یا معطل کرنی پڑی۔

 مستقبل کا منظرنامہ

 —میں منافع کی بحالی  FY25 کمپنی تسلیم کرتی ہے کہ بلند توانائی لاگت اور پالیسی بگاڑ فوری چیلنجز رہیں گے۔ تاہم

اسٹریٹجک فیصلوں اور مطابقت پذیری کی مؤثریت کو ظاہر کرتی  —کردگی بالخصوص چوتھی سہ ماہی کی مضبوط کار

 :ہے۔ مستقبل میں انتظامیہ کی توجہ درج ذیل نکات پر مرکوز ہوگی

 لیکویڈیٹی کو مزید مضبوط کرنا اور فنانس لاگت میں مزید کمی لانا *

 آپریشنل کارکردگی اور وسائل کے بہترین استعمال کو یقینی بنانا *

 ائی کی لاگت میں اتار چڑھاؤ کو کم کرنے کے لئے پائیدار توانائی کے حل میں سرمایہ کاری کرناتوان *

بورڈ کو یقین ہے کہ کمپنی کا نظم و ضبط پر مبنی انداز اور طویل مدتی پائیداری پر توجہ مستقبل میں شیئر ہولڈرز کی قدر 

 میں اضافہ کرے گی۔

 آڈیٹرز

ہو رہے ہیں، تاہم انہوں نے اپنی دوبارہ  رٹائررحمان سرفراز رحیم اقبال رفیق، چارٹرڈ اکاؤنٹنٹس،  میسرز موجودہ آڈیٹرز، 

کے لئے ہوگی۔ ہم ان کی مہارت کو قدر کی  2026جون  30تقرری کے لئے آمادگی ظاہر کی ہے جو مالی سال ختم شدہ 

 نگاہ سے دیکھتے ہیں اور ان کے مسلسل تعاون کے منتظر ہیں۔

 ہولڈنگ کا پیٹرنحصص کی 

کے سرکلر کے تحت اسٹاک ایکسچینج کے  2002مارچ  28حصص کی ہولڈنگ کا پیٹرن، جیسا کہ ایس ای سی پی کے 

 لئے لازمی قرار دیا گیا ہے، اس سالانہ رپورٹ میں شامل کیا گیا ہے۔

 ڈویڈنڈ اور بونس کا اعلان

اطلاع دیتے ہوئے افسوس ہے کہ اس سال کوئی ڈویڈنڈ  مالی کارکردگی اور موجودہ معاشی حالات کے پیشِ نظر ہمیں یہ

کا اعلان نہیں کیا گیا۔ ہمیں یقین ہے کہ یہ فیصلہ کمپنی اور اس کی طویل مدتی ترقیاتی حکمتِ عملی کے بہترین مفاد میں 

 ہے۔
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 ڈائریکٹرز کا بیان

 کو درست طور پر پیش کرتے ہیں۔مالیاتی گوشوارے کمپنی کے حالات، نتائج، نقد بہاؤ اور ایکویٹی میں تبدیلی  .1

 کمپنی نے مناسب اکاؤنٹس کی کتابیں برقرار رکھی ہیں۔ .2

مالیاتی گوشواروں کی تیاری میں موزوں اکاؤنٹنگ پالیسیوں کو مسلسل اپنایا گیا ہے اور تخمینے معقول اور محتاط  .3

 فیصلے کی بنیاد پر بنائے گئے ہیں۔

جیسا کہ پاکستان میں لاگو ہیں، ان پر عمل کیا گیا ہے اور کسی انحراف  (IFRS) یاراتبین الاقوامی مالیاتی رپورٹنگ مع .4

 کی صورت میں مناسب وضاحت کی گئی ہے۔

 اندرونی کنٹرول کا نظام مضبوط ڈیزائن پر مبنی ہے اور مؤثر طور پر نافذ اور مانیٹر کیا گیا ہے۔ .5

 صلاحیت پر کوئی نمایاں شکوک نہیں ہیں۔جاری رہنے کی  Going Concern کمپنی کی بطور .6

اسٹاک ایکسچینج کی لسٹنگ ریگولیشنز میں بیان کردہ کارپوریٹ گورننس کے بہترین طریقوں سے کوئی مادی انحراف  .7

 نہیں ہوا۔

ام کمپنی ایک منظور شدہ گریجویٹی فنڈ چلا رہی ہے جو فنڈ ٹرسٹ کے ذریعے انتظام کیا جا رہا ہے اور اس میں وہ تم .8

 Project Unit ملازمین شامل ہیں جنہوں نے مقررہ مدت مکمل کر لی ہے۔ اکاؤنٹنگ اندراجات کے حساب کے لیے

Credit Actuarial Cost Method (PUC) استعمال کیا گیا جو IAS-19  کے مطابق لازمی ہے۔ اسکیم کی تازہ ترین

 57,397,879جات / سرمایہ کاری کی کل مالیت کو کی گئی جس کے تحت اثاثہ  2025جون  30ایکچوریل ویلیوایشن 

 روپے تھی۔
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 بورڈ آف ڈائریکٹرز

اجلاس منعقد ہوئے۔ ہر ڈائریکٹر کی حاضری  04کے دوران بورڈ آف ڈائریکٹرز کے کل  2025جون  30مالی سال ختم شدہ 

 :درج ذیل ہے

 ڈائریکٹرز کے نام اجلاسوں میں شرکت کی تعداد
 

     جناب محمد یونس نواب 4

    جناب محمد عرفان نواب 4

       جناب ابراہیم یونس 4

       جناب اسماعیل یونس 4

    جناب محمد فیضان اللہ 4

    جناب عبدالسمیع قریشی 4

 مس زینب حنیف دھیدھی 4

   

 

 اظہارِ تشکر

کرتے ہیں۔ ہم پرعزم ہم اپنے شیئر ہولڈرز، ملازمین اور شراکت داروں کے غیر متزلزل تعاون اور لگن پر دلی تشکر پیش 

ہیں کہ آئندہ چیلنجز کا سامنا کرتے ہوئے ہر ممکن مواقع سے فائدہ اٹھائیں گے۔ مل جل کر ہم کمپنی کی کارکردگی کو بہتر 

 بنانے اور تمام اسٹیک ہولڈرز کے لئے قدر فراہم کرنے کی کوشش جاری رکھیں گے۔

 بہ نیابتِ بورڈ

 

 

 

 ڈائریکٹر –یضان اللہ محمد ف چیف ایگزیکٹو –محمد عرفان نواب 

 

 2025ستمبر  30کراچی: 
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Annexure to Directors' Report

Consolidated Financial Performance

(Rupees in million)

Comparision with last year Annexure "A"

Coverring period From 01/Jul/2024 01/Jul/2023 VARIATION

To 30/Jun/2025 30/Jun/2024 Amount Percentage

Turnover - net 3,445              5,564                (2,119)    -38.08%

Cost of Sales (3,180)            (5,117)              1,937      -37.85%

Gross (loss) / Profit 265                447                  (182)       -40.72%

G.P. Rate to Sales 7.69% 8.03%

Administrative, Selling, Financial & Other expenses (251)               (270)                 19          -7.04%

Other Income 370                9                      361        4011.11%

Operating (loss) / Profit before tax 384                186                  198        106.45%

Operating (loss) / Profit to sales ratio 11.15% 3.34%

Provision for Levise and Taxation (89)                 (6)                     (83)         1378.67%

(Loss) / Profit after taxtion 92                  (79)                   171        -215.76%

Profit / (Loss) per share (before tax) - Holding Co. 9.22               (7.38)                17          -224.93%

Profit / (Loss) per share (after tax) - Holding Co. 4.58               (4.17)                9            -209.83%

Comparision with last quarter Annexure "B"

Coverring period From 01/Apr/2025 01/Jan/2025 VARIATION

To 30/Jun/2025 31/Mar/2025 Amount Percentage

Turnover - net 608 888 (280)       -31.53%

Cost of Sales -663 -866 203        -23.44%

Gross (loss) / Profit -55 22 (77)         -350.00%

G.P. Rate to Sales -9.05% 2.48%

Administrative, Selling, Financial & Other expenses -78 -56 (22)         39.29%

Other Income 336 20 316        1580.00%

Operating (loss) / Profit before tax 203 -14 217        -1550.00%

Operating (loss) / Profit to sales ratio 33.39% -1.58%

Earning per share (before tax) 10.17              (0.70)                
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COMPARISON OF BALANCE SHEET OF FOUR QUARTERS (CONSOLIDATED) Annexure "C"

1ST QUARTER 2nd QUARTER 3rd QUARTER 4th QUARTER

30-Sep-24 31-Dec-24 31-Mar-25 30-Jun-25

Rupees Rupees Rupees Rupees

ASSETS

Non- current assets

Property, plant and equipment 1,391,585,980     1,207,471,478     1,016,243,019     1,012,539,824     

Right-of-use assets 46,949,333          22,617,073          50,075,274          2,610,407            

Intangibles 488,854               488,854               488,854               -                      

Long term advance, deposits and prepayments 15,153,051          29,046,963          69,707,199          129,121,521        

Deferred tax asset - net 92,153,393          112,943,836        100,728,881        47,163,615          

1,546,330,611     1,372,568,204     1,237,243,227     1,191,435,367     

Current assets

Stock-in-trade 183,202,611        213,184,795        152,587,807        218,327,400        

Stores and spares 27,395,970          24,156,034          23,272,533          12,490,226          

Trade debts 510,378,126        401,285,590        382,560,168        620,284,573        

Loans and advances 87,988,159          118,873,664        89,199,798          53,783,015          

Deposits and short term prepayments 138,177,867        135,672,144        133,935,306        151,789,198        

Short term investments 4,910,430            4,910,430            4,910,430            11,666,946          

Other receivables 126,094,051        153,588,825        262,141,615        465,404,591        

Tax refunds due from government 168,989,614        128,773,970        172,681,961        133,443,696        

Assets held for sale -                      165,370,297        339,530,224        -                      

Cash and bank balances 42,471,453          39,193,944          54,060,927          21,382,302          

1,289,608,281     1,385,009,693     1,614,880,769     1,688,571,947     

Total assets 2,835,938,892     2,757,577,897     2,852,123,996     2,880,007,314     

EQUITY AND LIABILITIES

Share capital and reserves

Authorized capital 200,000,000        200,000,000        200,000,000        200,000,000        

Issued, subscribed and paid-up capital 199,650,000        199,650,000        199,650,000        199,650,000        

Capital reserve:

Share premium 96,250,000          96,250,000          96,250,000          96,250,000          

Revenue reserves

General reserves 132,500,000        132,500,000        132,500,000        132,500,000        

Unappropriated profit 203,503,232        191,523,839        111,315,909        372,955,472        

336,003,232        324,023,839        243,815,909        505,455,472        

Equity attributable to the shareholders of Holding Co. 631,903,232        619,923,839        539,715,909        801,355,472        

Non controlling interest 73,378,001          74,976,020          73,110,449          73,221,397          

Total equity 705,281,233        694,899,859        612,826,358        874,576,869        

Non-current liabilities

Lease liability 39,377,175          28,157,322          33,950,410          11,000,168          

Deferred tax -                      -                      -                      -                      

Subordinated loan from directors 20,000,000          20,000,000          20,000,000          10,800,000          

Long term financing 178,756,894        168,246,121        150,189,718        147,202,521        

Deferred liabilities 171,474,279        163,966,251        182,304,399        94,116,994          

409,608,348        380,369,694        386,444,527        263,119,683        

Current liabilities

Short term borrowings 888,946,621        859,731,259        776,446,784        733,077,974        

Trade and other payables 487,349,459        497,436,303        735,673,613        706,798,590        

Accrued markup 34,676,037          55,526,378          19,942,744          22,982,673          

Loans from directors and associates 115,404,960        145,204,960        119,900,000        126,858,577        

Unclaimed dividend 2,005,663            2,005,663            2,005,663            2,005,663            

Taxation-net -                      -                      3,186,749            

Current maturity of lease liability 17,729,519          3,987,294            16,207,545          19,772,249          

Current maturity of deferred government grant 96,296,922          44,408,249          104,036,632        11,793,957          

Current maturity of GIDC -                      -                      -                      43,523,304          

Current maturity of long term financing 78,640,130          74,008,238          78,640,130          72,311,026          

1,721,049,311     1,682,308,344     1,852,853,111     1,742,310,762     

Contingencies and commitments -                      -                      -                      -                      

Total equity and liabilities 2,835,938,892     2,757,577,897     2,852,123,996     2,880,007,314     
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COMPARISON OF PROFIT & LOSS ACCOUNT OF FOUR QUARTERS (CONSOLIDATED) Annexure "D"

1ST QUARTER 2nd QUARTER 3rd QUARTER 4th QUARTER YTD

30-Sep-24 31-Dec-24 31-Mar-25 30-Jun-25 30-Jun-25

Rupees Rupees Rupees Rupees Rupees

Revenues - net 1,100,804,615      718,117,776      887,853,415     738,388,156     3,445,163,962      

Cost of sales (1,025,773,913)     (626,024,539)     (865,590,003)    (662,699,677)    (3,180,088,132)     

Gross Profits 75,030,702           92,093,237        22,263,412       75,688,479       265,075,830         

GP RATE 6.82% 12.82% 2.51% 10.25% 7.69%

Administrative expenses (37,175,131)          (35,005,748)       (35,432,842)      (43,033,001)      (150,646,722)        

Distribution expenses (18,651,919)          (26,134,410)       (20,972,118)      (22,390,366)      (88,148,813)          

Other operating expenses -                        -                     -                    (12,351,107)      (12,351,107)          

(55,827,050)          (61,140,158)       (56,404,960)      (77,774,474)      (251,146,642)        

Profit / (Loss) before interest and tax 19,203,652           30,953,079        (34,141,548)      (2,085,995)        13,929,188           

Other income 1,739,573             12,556,097        19,858,217       335,718,992     369,872,879         

Finance costs (58,095,123)          (65,295,375)       (44,647,825)      (35,285,043)      (203,323,366)        

Profit / (Loss) before taxation (37,151,898)          (21,786,199)       (58,931,156)      298,347,954     180,478,701         

Levise (11,994,720)          (3,142,094)         (14,348,031)      27,300,162       (2,184,683)            

Taxation expense 12,366,950           15,504,231        (6,928,743)        (107,475,476)    (86,533,038)          

Profit / (Loss) after Levise and Taxation (36,779,668)          (9,424,062)         (80,207,930)      218,172,640     91,760,980           
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Statistical Summary Of Key Operating & Financial Data For The Last Six Years Annexure "E"

Based on Unconsolidated Financial Statements for the year ended June 30,

                                 (Rupees in Millions)

YEAR END
Jun-2025 Jun-2024

Jun-2023 

Restated

Jun-2022 

Restated Jun-2021 Jun-2020

OPERATING  RESULTS

  Turnover - Net 2,416        3,804 2,886 2,631 2,129 1,419

  Gross profit 203           300 127 305 263 88

  Operating expenses 137           154 130 105 102 79

  Operating profit / (loss) 66             146           (3)             199           162 9

  Financial charges 193           250 200 96 60 75

  Profit / (Loss) before levies and taxes 201           (97) (183) 173 137 (43)

 Levies and taxation (89)           22 78 46 42 12

  Profit / (Loss) after tax 112           (75) (105) 128 95 (31)

FINANCIAL POSITION

  Paid-up  Capital 200 200 200 121 110 86

  Retained  earnings 398 245 307 510 403 264

  Total  equity 826 674 735 859 513 346

  Long term loans 158 230 291 131 60 72

  Deferred Liabilites 94 152 177 118 106 68

  Current  liabilities 1644 1,519 1,370 955 807 675

  Total  assets 2722 2,576 2,573 2,157 1,485 1,161

  Fixed  assets  (Gross) 1,467 1,620 1,592 1,267 1,139 1,184

  Accumulated  depreciation 466 494 431 394 742 738

  Fixed  assets  (Net) 1001 1,126 1,161 873 397 447

  Long term investment 95 95 95 95 95 35

  Long  term  deposits 95 14 3 3 3 3

  Deferred tax assets / (liabilities) 15 80 16 (94) 13 6

  Current assets 1482 1,137 1,151 1,059 977 671

RATIOS

  Fixed Assets Turnover 2.41 3.38 2.49 4.15 5.36 3.18

  Trade Debts (days) 66 37 58 51 62 44

  Inventory turnover (times) 9.35 10.21 8.04 7.30 8.44 6.41

  Inventory turnover (days) 39 36 45 50 43 57

  Sales  growth  % -36% 45% 36% 24% 50% -29%

  Gross  profit  margin % 8% 8% 4% 12% 12% 6%

  Total charges as % to sales 14% 11% 11% 8% 8% 11%

  Net profit before tax % to sales 8% -3% -6% 7% 6% -3%

  Tax rate (Effective) % 29% 29% 29% 29% 29% 29%

  Net profit after tax (% to sales) 5% -2% -4% 5% 4% -2%

  Return on Equity % (after tax) 13.56% -11.13% -14.29% 21.44% 18.48% -9.10%

  Earning per share pre-tax 10.07 (4.86) (9.17) 8.67 13.17 (5.04)

  Earning per share after tax 5.61 (3.76) (5.26) 6.43 9.10 (3.66)

  Break-up value per share 41.30 33.76 36.81 49.44 46.62 40.20

  Debt Equity Ratio 53:47 62:38 51:49 29:71 24:76 29:71

  Current Ratio 0.90 0.74 0.84 1.10 1.21 0.99

  Quick Ratio 0.77 0.55 0.61 0.68 0.91 0.70

DISTRIBUTION

  Dividend per share Rs. Nil Nil Nil 2.50          2.50          Nil

  Stock Dividend Nil Nil 65% 0% 10% Nil

  Dividend payout 0% 0% 0% 24% 34% 0%
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Statement of Compliance with Listed Companies (Code of Corporate Governance) Regulations, 

2019. 

 

Name of the Company:  Sana Industries Limited  

Year ending          : 30th June, 2025. 

 

The Company has complied with the requirements of the Regulations in the following manner: 

1. The total number of directors of the Company are 7 as follows: 

 

Male: 06 

Female: 01 

 

2. The composition of the Board of Directors (‘the Board’) is as follows: 

I) Non-Executive Directors  

a. Independent Directors Mr. Sheikh Abdus Sami  

Ms. Zainab Hanif Dhedhi (Female) 

b. Other Non-Executive Directors Mr. Mohammed Younus Nawab  

Mr. Ibrahim Younus 

Mr. Ismail Younus 

II) Executive Directors Mr. Mohammed Irfan Nawab 

Mr. Muhammad Faizanullah 

 

3. The directors have confirmed that none of them is serving as a director on more than seven listed companies 

including the Company; 

 

4. The Company has prepared a code of conduct and has ensured that appropriate steps have been taken to 

disseminate it throughout the Company along with its supporting policies and procedures; 

 

5. The Board has developed a vision / mission statement, overall corporate strategy and significant policies of 

the Company. The Board has ensured that a complete record of particulars of significant policies along with 

their date of approval or updating is maintained by the Company; 

  

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by 

the Board/shareholders as empowered by the relevant provisions of the Act and these Regulations; 

 

7. The meetings of the Board were presided over by the Chairman, and in his absence, by a director elected by 

the Board for this purpose. The Board has complied with the requirements of the Act and the Regulations 

with respect to frequency, recording and circulating minutes of meetings of the Board. 

 

 

 

 

 

Cont’d…P/2 
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-: 2 :- 

 

8. The Board have a formal policy and transparent procedure for remuneration of directors in accordance with 

the Act and the Regulations; 

 

9. Up to the date of reporting period (i.e. June 30, 2025), following Directors have attended Directors training 

program: 

 

a. Mr. Ismail Younus                  

b. Mr. Muhammad Faizanullah 

c. Ms. Zainab Hanif Dhedhi 

 

Four Director Mr. Mohammed Younus Nawab, Hafiz Mohammed Irfan Nawab, Mr. Ibrahim Younus, and 

Shaikh Abdul Sami, meets the criteria of exemption from Directors Training Program.  

 

10. The Board has approved appointment of chief financial officer, company secretary and head of internal 

audit, including their remuneration and terms and conditions of employment and complied with relevant 

requirements of the Regulations; 

 

11. The Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before 

approval of the Board; 

 

12. The Board has formed committees comprising of members given below: 
 

Audit Committee 

Mr. Shaikh Abdus Sami      Chairman 

Mr. Mohammed Younus Nawab Member 

Mr. Ismail Younus Member 

Mr. Abdul Hussain Antaria Secretary 

 

HR & Remuneration Committee 

Ms. Zainab Hanif Dhedhi Chairman 

Mr. Muhammad Faizanullah Member 

Mr. Ismail Younus Member 

Mr. Syed Amjad Ahmed Secretary 

 

13.  The terms of reference of the aforesaid committees have been formed, documented and advised to the 

committees for compliance; 

 

14. The frequency of meetings (quarterly/half yearly/yearly) of the committees were as follows: 

 

Audit Committee Quarterly 

HR & Remuneration Committee Annually 

 

15. The Board has outsourced internal audit function to M/s. Muhammad Farooq Dandia & Co., Chartered 

Accountants who are considered suitably qualified and experienced for the purpose and are conversant with 

the policies and procedures of the Company; 

Cont’d…P/3 
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16. The statutory auditors of the Company have confirmed that they have been given a satisfactory rating under 

the quality control review program of the Institute of Chartered Accountants of Pakistan and registered with 

Audit Oversight Board of Pakistan, that they and all their partners are in compliance with International 

Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the Institute of Chartered 

Accountants of Pakistan and that they and the partners of the firm involved in the audit are not close relative 

(spouse, parent, dependent and non-dependent children) of the Chief Executive Officer, Chief Financial 

Officer, Head of Internal Audit, Company Secretary or director of the Company; 

 

17. The statutory auditors or the persons associated with them have not been appointed to provide other services 

except in accordance with the Act, these Regulations or any other regulatory requirement and the auditors 

have confirmed that they have observed IFAC guidelines in this regard; 

 

18. We confirm that all requirements of the regulation no. 3, 6, 7, 8, 27, 32, 33 and 36 of the Regulations have 

been complied with the exception as explained below: 

 

 Company currently has two elected independent directors out of total seven directors on the board. Both 

the independent directors have requisite competencies skill, knowledge and experience to discharge and 

execute their duties competently as per laws and regulation under which hereby fulfil necessary 

requirements; therefore, not warrant the appointment of a third independent director.  

 

19. We confirm that all other requirements of the Regulation have been complied with, except as explained 

below: 

 

 As per Regulation 10A, the Board is responsible for governance and oversight of sustainability-related 

risks and opportunities. In line with this requirement, the Board of Directors of the Company already 

exercises regular oversight of sustainability considerations and promotes diversity, equity, and inclusion 

(DE&I) in its decision-making framework. While a formalized policy and governance structure for 

sustainability and DE&I has not yet been fully documented, the Board is actively working on drafting 

and introducing such policies and structures, together with defined targets for DE&I and sustainability 

strategies and appropriate reporting mechanisms. Once finalized, these will provide a structured 

framework for identifying, managing, and disclosing principal and emerging sustainability risks and 

opportunities, as well as monitoring performance against set priorities and targets. The Board remains 

committed to gradually aligning the Company’s sustainability and DE&I framework with best practices 

and recognized international standards, and to ensuring that future disclosures adequately reflect 

progress in these areas. 

 

 The Board recognizes the importance of a formal and effective mechanism for conducting an annual 

evaluation of the Board’s own performance, that of its members, and of its committees as required under 

Regulation 10(3)(v) of the Regulations. While the Board and its committees already review and discuss 

their functioning and provide feedback and suggestions for improvement on a regular basis, such 

evaluations have not yet been carried out through a formal documented process nor discussed 

comprehensively at Board meetings. In order to address this gap, the management has recently 

developed an updated evaluation mechanism under which structured evaluation forms covering the 

performance of the Board, its committees, and individual members will be circulated annually to all 

directors. The results will be consolidated, formally reviewed, and discussed by the Board starting from 
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the next financial year. This will ensure systematic, transparent, and continuous improvement in 

governance effectiveness, in line with the requirements of the Regulations. 

 

 The Board of Directors has not constituted a separate Nomination Committee at this stage. Matters 

relating to nominations, Board composition, and committee structures are presently addressed directly 

by the Board on the recommendation of the Human Resource and Remuneration (HR&R) Committee, as 

these responsibilities fall within its approved terms of reference. The Board, supported by its members’ 

diverse expertise and experience, remains fully capable of managing nomination-related matters 

effectively without the need for a standalone committee at this time. However, the Company 

acknowledges the increasing importance of structured oversight in this area and, as part of its 

commitment to good corporate governance, will consider establishing a dedicated Nomination 

Committee in the future if and when the governance framework evolves, or the complexity of operations 

warrants a more formalized structure. 

 

 The Board of Directors has not constituted a separate Risk Management Committee. Oversight of the 

Company’s risk management framework, including review of financial, operational, and compliance 

controls, is presently undertaken by the Audit Committee in accordance with its approved terms of 

reference. The Audit Committee regularly reviews the adequacy and effectiveness of risk management 

procedures and reports its findings and recommendations to the Board. In addition, the Company has 

provided a separate disclosure of its risk management and internal control framework in the Directors’ 

Report, ensuring appropriate transparency as required under the Regulations. The Board believes that 

this arrangement sufficiently addresses the requirements of risk oversight without necessitating a 

standalone committee at this stage. However, the Company remains open to establishing a separate Risk 

Management Committee in the future should the governance framework or scale of operations warrant 

more specialized oversight. 

 

 

For Sana Industries Limited 

 

 

 

 

 

Ibrahim Younus  

(Chairman) 
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Sana Industries Limited 

Unconsolidated Statement of Financial Position 

As at June 30, 2025 

ASSETS 

Non- current assets 

Property, plant and equipment 
Right-of-use assets 
Investment property 
Investment in subsidiaries 
Long term advances, deposits and prepayments 
Deferred taxation - net 

Current assets 

Stock-in-trade 
Stores and spares 
Trade debts - unsecured 
Loans and advances 
Trade deposits and short term prepayments 

Short term investments 
Other receivables 
Tax refunds due from government 

Cash and bank balances 

Total assets 

EQUITY AND LIABILITIES 

Share capital and reserves 

Authorized capital 

20,000,000 (2024: 20,000,000) ordinary 
shares of Rs 10/- each 

Issued, subscribed and paid up capital 

Capital reserves 

Share premium 

Revenue reserves 

General reserve 
Unappropriated profits 

Non-current liabilities 

Lease liability 
Long term financing - secured 
Deferred liabilities 

Current liabilities 

Short term borrowings - secured 
Trade and other payables 
Loan from directors and sponsors - unsecured 
Accrued markup 
Current maturity of lease liability 

Current portion of long term financing 
Current maturity of deferred government grant 
Current maturity of gas infrastructure development cess 
Unclaimed dividend 

Contingencies and commitments 

Total equity and liabilities 

Note 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

20 

27 

22 

28 

The annexed notes from 1 to 46 form an integral part of these unconsolidated fmancial statements. 

2025 

Rupees 

1,000,731,282 

2,610,407 

94,999,990 

127,268,521 

14,569,752 

1,240,179,952 

216,847,705 

12,490,226 

530,105,049 

40,902,509 

148,431,369 

11,666,946 

406,381,700 

103,082,513 

12,145,729 

1,482,053,746 

22 
7222

2332
698 

200,000,000 

199,650,000 

96,250,000 

132,500,000 

397,655,399 

530,155,399 

826,055,399 

11,000,168 

147,202,521 

94,116,994 

252,319,683 

722,877,972 

642,193,393 

106,550,000 

22,831,052 

19,772,249 

72,311,026 

11,793,957 

43,523,304 

2,005,663 

1,643,858,616 

2
2 
722

2
233

2
698 

ChiefExecutive Officer Director Chief Financial Officer 

2024 

1,125,607,123 
25,762,759 
99,106,612 
94,999,990 
13,853,051 
79,582,764 

1,438,912,299 

256,730,727 
30,656,119 

472,864,124 
11,557,193 

132,232,247 
4,910,430 

130,372,557 
69,354,263 
28,797,886 

1,137,475,546 

2,576,387,845 

200 000 000 

199,650,000 

96,250,000 

132,500,000 
245,467,046 
377,967,046 
673,867,046 

30,735,132 
199,674,758 
152,779,555 
383,189,445 

814,396,265 
513,301,777 
19,500,000 
41,762,069 
15,957,545 
78,365,130 
14,259,585 
19,783,320 
2,005,663 

1,519,331,354 

2,576,387,845 
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45. SEGMENT INFORMATION

45.1 These unconsolidated financial statements have been prepared on the basis of single reportable segment i.e. sale
and manufacturing of yam. The entity-wide disclosures required by IFRS 8 'Operating Segments' are given
below:

(a) Revenue from sale of yam represents 91 % (2024: 99.60%) of the total revenue of the Company.

(b) 100% (2024:100%) of the gross sales of the Company were made to customers based in Pakistan.

(c) As at June 30, 2025 and June 30, 2024 all non-current assets of the Company were located in Pakistan.

(d) Revenue earned from major customers having sales of more than 10% of the total sales amounted to Rs.
1,198.049 million (2024: Rs 2,696.36 million).

46. GENERAL

46.1 Number of employees

The total number of employees and average number of employees at year end and during the year respectively
are as follows:

Total number of employees as at year 

Average number of employees during the year 

46.2 Reclassification of corresponding figures 

2025 2024 
----Number ---

241 254 

248 252 

In these financial statements, the following corresponding figures have been rearranged and reclassified, for the 
purposes of comparison and better presentation. 
Reclassified from component 

Others 

(Trade and other payables) 

46.3 Date of authorization for issue 

Reclassified to component 

Advance from customers 

(Trade and other payables) 

Note Rupees 

24 7,625,307 

These unconsolidated fmancial statements have been authorized for issue by the Board of Directors of the 
Company in their meeting held on ______ _ 

46.4 Level of rounding 

Figures in these unconsolidated fmancial statements have been rounded off to the nearest rupee. 

ChiefExecutive Officer Director Chief Financial Officer 
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CONSOLIDATED FINANCIAL STATEMENTS 
OF 

SANA INDUSTRIES LIMITED 
FOR THE YEAR ENDED 

JUNE 30, 2025 

Rahman Sarfaraz Rahim Iqbal Rafiq 
Chartered Accountants 

KARACHI, LAHORE & ISLAMABAD 
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30th September 2025



# Of Shareholders Total Shares Held

211 1 to 100 4,896

138 101 to 500 46,448

42 501 to 1000 34,605

113 1001 to 5000 307,417

34 5001 to 10000 247,857

15 10001 to 15000 192,787

14 15001 to 20000 248,531

7 20001 to 25000 161,859

8 25001 to 30000 231,819

2 30001 to 35000 68,348

2 35001 to 40000 72,120

2 40001 to 45000 89,433

3 45001 to 50000 145,375

2 65001 to 70000 136,526

1 70001 to 75000 70,189

3 100001 to 105000 307,880

1 110001 to 115000 112,794

1 145001 to 150000 149,500

1 160001 to 165000 160,948

1 170001 to 175000 171,757

1 185001 to 190000 187,763

1 190001 to 195000 194,496

1 245001 to 250000 250,000

1 280001 to 285000 280,861

1 285001 to 290000 288,802

1 345001 to 350000 349,455

1 390001 to 395000 393,845

1 400001 to 405000 403,065

1 440001 to 445000 444,572

1 495001 to 500000 498,946

2 540001 to 545000 1,081,692

1 550001 to 555000 553,466

1 665001 to 670000 667,724

1 880001 to 885000 881,461

1 920001 to 925000 921,308

1 4665001 to 4670000 4,666,275

1 4940001 to 4945000 4,940,180

619 19,965,000

SANA INDUSTRIES LIMITED

as at June 30, 2025

Pattern of Shareholdings

Shareholdings'Slab
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Categories of Shareholders Shareholders Shares Held Percentage

Directors and their spouse(s) and minor children

IBRAHIM YOUNUS 2 545,439              2.73              

SABIHA YOUNUS 1 921,308              4.61              

HAFIZ MOHAMMED IRFAN NAWAB 1 4,940,180           24.74            

MOHAMMED YOUNUS NAWAB 1 4,666,275           23.37            

MOHAMMED FAIZANULLAH 1 444,572              2.23              

AFSHAN IRFAN 1 881,461              4.42              

ISMAIL YOUNUS 1 540,846              2.71              

Associated Companies, undertakings and related parties -                 -                      -                

NIT & ICP -                 -                      -                

Banks Development Financial Institutions, Non Banking Financial Financial Institutions. 1 427                     0.00              

Insurance Companies -                 -                      -                

Modarabas and Mutual Funds 2 668,118              3.35              

General Public

a. Local 589 5,973,595           29.92            

b. Foreign 12 7,392                  0.04              

Others 7 375,387              1.88              

Totals 619 19,965,000         100.00          

Share holders holding 10% or more Shares Held Percentage

HAFIZ MOHAMMED IRFAN NAWAB 4,940,180           24.74            

MOHAMMED YOUNUS NAWAB 4,666,275           23.37            

SANA INDUSTRIES LIMITED

Pattern of Shareholding

As of June 30, 2025
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FORM  OF  PROXY

M/s.Sana Industries Limited,
33-D-2, Block-6,
P.E.C.H.S,
Karachi.

I/We________________________________________________________________________________________________

of______________________________ holding CNIC No. _____________________________________being a member of

SANA  INDUSTRIES  LIMITED, and holder of _________ Ordinary Shares as per the Share Register Folio No.__________

and/or CDC Participant I.D.No._____________________________ and Account / Sub Account No._____________________

hereby appoint______________________________________________________________ of ________________________

or failing him/her_____________________________________________________________ of________________________

Signature of Proxy __________________________________________________

Folio No. of Shareholder____________

No.of Shares held__________________ Signature of Shareholder

(1) Signature ______________________ (2) Signature _________________________

Name________________________ Name________________________

CNIC No._____________________ CNIC No._____________________

Address______________________ Address__________________________

________________________________ ____________________________________

________________________________ ____________________________________

NOTES:
*

*

*

*

* The proxy shall produce his original NIC or original passport at the time of the meeting.

* In case of a corporate entity, the Board of Directors resolution / power of attorney with specimen signature shall be

submitted (unless it has been provided earlier) along with proxy form to the Company.

   Signature  on
          Rs.5/-

   Revenue Stamp

The Proxy form shall be witnessed by two persons whose names, addresses and NIC / Passport numbers shall be stated on

the form.

Attested copies of NIC  or the passport of the beneficial owners and the proxy shall be provided with the proxy form.

W I T N E S S E S

A member entitled to attend and vote at the meeting may appoint a proxy in writing to attend the meeting and vote on the

member's behalf. A Proxy need not be a member of the Company.

If a member is unable to attend the meeting, they may complete and sign this form and send it to the Company Secretary,

Sana Industries Limited, 33-D-2, Block-6, P.E.C.H.S., Karachi, so as to reach not less than 48 hours before the time appointed

for holding the meeting.

Signed this________________________________________ day of ___________________________2025.

as my/our Proxy in my/our absence to attend and vote for me/us and on my/our behalf at the 40th Annual General Meeting scheduled

to be held on 27th October, 2025 or at any adjournment thereof.
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