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GROUP STRUCTURE

Sana Group

Textile

Sana Industries

Distribution

Sana 
Distributors

Warehousing

Sana Logistics

Parent and 

Listed

100% 

owned

70% 

owned



THE BOARD OF DIRECTORS

Muhammad Nawab 
Younus

• Chairman

• 50 years+ experienced

• Textile

Hafiz Muhammad Irfan 
Nawab

• CEO

• 37 years experienced

• Textile

Ibrahim Younus

• Non-Executive Director

• 18 years experienced

• Textile and Supply Chain 
Management

Ismail Younus

• Non-Executive Director

• 13 years experienced

• Textile, SCM and Distribution 
Management

Muhammad Faizan Ullah

• Executive Director

• 13 years experienced

• Textile

Shaikh Abdus Sami

• Retired Banker

• 38 years+ experienced

• Banking, Global Best Practices, 
Board Member of other big 
names in the market

Zainab Hanif Dhedhi

• Leading finance function of a 
private company

• 8 years experienced

• Process Improvements and 
Business Development

Independent Directors

THE LAST ELECTION OF THE BOARD HELD IN 2022



JOURNEY SO FAR
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8 The company 

founded with a 
production 
capacity of 12,496 
spindles

1
9
8
9 Registered with 

Stock Exchange as 
a public listed 
company

1
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3 Unit 2 was 

established with a 
production 
capacity of 7104 
spindles

2
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0
3
 -

2
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6 Upgraded and 

modernized Unit 
-1 machinery 2

0
1
6 Modernized Unit 

2 machinery

2
0
2
3 Expansion 

completed. Added 
26% production 
capacity to the 
system, taking it 
to 39,588 
equivalent 
spindles

2
0
0
6 Diversified business 

towards an 
Ammonia based 
temperature-
controlled 
warehouse involved 
in warehousing and 
logistics services

2
0
1
7 Formally inducted 

in the group as a 
subsidiary with 70% 
holding

2
0
2
1 100% fully owned 

distribution 
company 
established.

2
0
2
1 Started with Shell

2
0
2
2 Added Fauji Foods

2
0
2
3 Added EBM and 

Mayfair

2
0
2
4 Added Engro 

(Olpers)
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FLOW OF BRIEFINGS

Progress Challenges Priorities Outlook QA Session

Recent Past 

2021 - 2024

RECENT PAST IS MORE REFLECTIVE TO 

UNDERSTAND WHATS HAPPENING AROUND

TOP OF THE MIND 

THINGS

LOOKING DOWN 

THE ROAD

Q&A

SESSION



PROGRESS

Technology

MVS Machines introduced

Completely modernized one 

of the units

Capacity

Expansion project completed

Increased production capacity 

by almost 25%

Market Penetration

Up country sales significantly 

increased

Increased market share
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CAUSES IMPACT

SALES INCREASED BY ALMOST 2X



CHALLENGES

Energy Price

Gas prices increased by 

2.5 times in the last 18 

months

Further increased by 9% 

in the first quarter of 

current year

Imported Yarn

Surge of imported yarn at 

competitive prices

Last year 17M KGS of 

yarn imported. 

This year doubled i.e. 

34M KGS

Finance Cost

All time high

Further options shrinking

Expansion

Project cost increased by 

25% due to Rupee 

devaluation
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BACK TO SQUARE ONE IN TERMS OF NET EQUITY



SUMMARY OF PROGRESS AND CHALLENGES
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Equity Sales

Revenue increased by 81% since 2021

Production capacity increased

Actual production increased

• Cheap imported yarn in the market

• Rising energy costs

• All time high finance costs

• Absorption of expansion related costs

However, no progress on the equity side 
due to:

VALIDATION CHECK: 16 OUT OF 30 COMPANIES REPORTED TEXTILE OPERATIONAL LOSSES.



DIVIDEND AND 

PAYOUT RATIO

Year Cash Dividend Bonus Payout Ratio

2013 5.00 25% 103%

2014 7.50 - 81%

2015 8.00 - 77%

2016 3.50 - 46%

2017 - - -

2018 2.00 - 92%

2019 2.50 - 33%

2020 - - -

2021 2.50 10% (28% R) 34%

2022 2.50 - 24%

2023 - 65% -

2024 - - -

NO EQUITY DISTRIBUTIONS IN 2024



PRIORITIES

Investments in renewable energy sources

Credit sales increase as the cost of borrowing reduces

Product differentiation

Access to liquidity



FUTURE OUTLOOK

Somewhat stability is foreseen as these 
rates are consolidating at favorable levels

Currency

Inflation

Policy rates

Government trying to rationalize energy prices (game changer if happens)

Import policies should go in industry’s favor to regain the local market



SWOT ANALYSIS

Strengths

• Strong brand 

and market 

presence

• State of the 

art 

production 

plant

• Product range

Weaknesses

• Labor 

intensive 

operations

• Reliance on $ 

conversion 

for purchases

Opportunities

• Untapped 

markets

• Introduction 

of new 

products

Threats

• Inconsistency 

in 

governments’ 

approach 

towards 

controlling 

cost of 

business



QUESTION AND ANSWER SESSION



THANK YOU!


