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DIRECTORS' REPORT

The Directors take pleasure in submitting their Report together with the Audited Accounts of the
Company for the year ended 30th June, 2015.

FINANCIAL RESULTS

The Financial Results of the Company for the year ended 30th June, 2015 are summarized below:-

Rupees
Profit for the period before taxation 135,865,627
Less: Provision for taxation- current 32,606,065
- prior years 10,783,301
- deferred (current) 2,921,261
---------------- 46,310,627
Profit after taxation 89,555,000
Earning per Share before tax 15.81
Earning per share (basic and diluted) after taxation 10.42
OTHER COMPREHENSIVE INCOME
Net Profit for the year 89,555,000
Re-measurements of staff employment benefit 9,653,647
Related deferred tax (3,185,704)
------------------ 6,467,943
Total comprehensive income for the year 96,022,943

Alhamd-o-Lillah, the Al-mighty has been very kind in constantly showering HIS unlimited bounties on
your Company for which we do not have appropriate words to thank HIM, may Allah continue to cherish -
HIS blessings on your Company, Ameen. :

The consolidated profit before taxation for the current year has registered increase from Rs.106.62
million to Rs.135.87 million an increase of Rs.29.25 million (27.43%), the profit after taxation has also
enhanced from Rs.79.78 million to Rs. 89.55 million, an increase of Rs.9.77 million (12.25%). Provision
of current year's deferred taxation amounting to Rs.2.92 million has been provided. The earnings per
Share has enhanced from Rs.9.28 to Rs.10.42, an increase of Rs.1.14 (12.29%). In order to facilitate
our Shareholders following comparisons of operating and financial data are annexed.

(a) Comparison with last year Annex-A
(b) Comparison with previous quarter Annex-B
(c) Quarter-wise comparison of Balance Sheets Annex-C
(d) Quarter-wise comparison of Profit & Loss accounts Annex-D
(e) Statistical summary of key operating and financial data of last 6 years Annex-E



The salient features for the year under review, of 'Textile Segment, are as under:

(1) Sales of Yarn, in Rupee terms, has registered an increase of Rs.318.24 million (25.85%), due to
increase in quantity sold, in quantitative terms it has increased by 1,226,736 Kilos (37.64%). The Gross
Profit amount has also increased by Rs.60.39 million (46.13%), GP Rate has increased by 1:73% due.to
decrease in per Kilo cost of goods sold. The net profit, before taxation, of Rs.67.10 million has also
increased to Rs.106.86 million, an increase of Rs.39.76 million (59.25%).

(2) The production of Yarn, in quantitative terms has increased from 3,372,356 Kilos to 4,322,648 Kilos
i.e., by 950,291 Kilos (28.18%), due to increase in production capacity and modernization of Plant.

(3) The average cost of raw-materials consumed has decreased by Rs.21.40 Per Kilo (9.36%) due to
international decrease in prices of raw-materials.

(4) The cost of manufacturing over heads has decreased from Rs.102.46 per Kilo to Rs.98.90 per Kilo
(3.47%), significant increase / decreases on this account are attributed to the following heads:

(a) Salaries and wages increased by Rs.47.27 million or Rs.2.16 per Kilo (5.41%) due to
mandatory increase in salary rates of the workers.

(b) Fuel and Power increased by Rs.11.11 million, but decreased by Rs.6.06 Per Kilo
(15.44%) due to increase in production.

(c) Repair and maintenance (including stores and spares) increased by Rs.14.38 million
or Rs.0.57 per Kilo (34.00%), due to modernization of Plant.

(5) The Selling and Distribution expenses have increased by Rs.1.35 million due to increase in quantity
sold.

(6) The General and Administration expenses have increased by Rs.3.43 million (16.58%) but has
decreased on per kilo basis by Rs.0.56 per kilo due to increase in production.

(7) The expansion in textile and cold store segments have increased the financial charges by Rs.14.59
million due to (a) enhancement in working capital requirements and (b) fresh Diminishing Musharakas
obtained for the financing of capital machinery.

(8) The Workers' Profit Participation Fund and Workers' Welfare Fund have increased by Rs.1.57
million and Rs.0.59 million respectively, due to increase in net profit.

(9) The net profit of last year, before tax (Textile Segment), of Rs.67.10 million has enhanced to
Rs.106.86 million (59.25%).

(10) The net profit of last year, before tax (Cold Storage segment), of Rs.45.88 million has however
decreased to Rs.33.85 million (26.22%) due to increase in storage and other expenses.

(11) The 'Consolidated amount of net profit' of last year, before tax of Rs.106.62 million has increased
to Rs.135.87 million (27.43%).

(12) The 'Consolidated amount of net profit' of last year, after tax of Rs.72.78 million has increased to
Rs.89.55 million (12.25%).

(13) The period of trade debts (receivable) has decreased from 51 days to 38 days.
(14) The inventory of raw-materials has increased from 55 days to 60 days.

(15) The inventory of finished goods has decreased from 61 days to 34 days.
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